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TOWN OF GIBBONS
AGENDA
FOURTEENTH REGULAR MEETING OF COUNCIL
AUGUST 24, 2022
TO BE HELD AT THE MUNICIPAL OFFICE AT 7:00 PM

ROLL CALL

CALL TO ORDER

ADDITIONS TO THE AGENDA

ADOPTION OF THE AGENDA

PUBLIC HEARING MINUTES

ADOPTION OF THE MINUTES

6.1 Regular Meeting of Council July 27, 2022
FINANCE

7.1 Accounts Paid as at August 24, 2022
7.2 2022 Tax Collection Update

APPOINTMENTS

8.1 RCMP Quarterly Update — Staff Sergeant Chris Palfy
8.2 Concerned Citizens

Darryl Burak

Rod Smart

Alvin Fry

Colton Guy

OLD BUSINESS

9.1 Update — Council Access to Civic Office
9.2 Update — By-Election

NEW BUSINESS

10.1 Purchase and Lease of Property

10.2 Proposed Program Roll Out — Provincial Police

10.3 Back Alley Program

10.4 Edmonton Regional Metropolitan Board — Growth Plan




ROOTED IN FAMILY

11.0

12.0

13.0

14.0

15.0

16.0

17.0

10.5 Gibbons Community Week

BYLAWS & POLICIES

STAFF REPORTS

12.1 Administration Report

COMMITTEE REPORTS

PRESS COMMENTS & QUESTIONS
CORRESPONDENCE

15.1 RCMP Retroactive Costs

CLOSED SESSION

16.1 Inter-Municipal Agreement FOIP S.25

16.2 South End Development FOIP S.25
16.3 Personnel FOIP S.19

ADJOURNMENT




MINUTES OF THE THIRTEENTH REGULAR MEETING OF THE COUNCIL OF THE TOWN OF
GIBBONS HELD ON WEDNESDAY JULY 27, 2022, AT 4807 — 50" AVENUE IN COUNCIL CHAMBERS

Council Present: Mayor Dan Deck
Councillor Loraine Berry
Councillor Amber Harris
Councillor Willis Kozak
Councilior Jay Millante
Councillor Norm Sandahl

Council Absent:

Staff Present: Farrell O'Malley — CAO

Mike Dubreuil, Assis
rks
Louise Bauder — Planning an opment

Kelsea Brown — Interim Directo®

Staff Absent: M EEfhance is on vacation.

2 be moved to before 5.1 for the cheque

CHEQUE PRESENTATION — BON ACCORD/GIBBONS FOOD BANK

Mayor Deck presented a cheque to Georgina Melnyk of the Bon Accord/Gibbons Food Bank for a
portion of the proceeds raised at the 1% Annual Gibbons Charity Golf Classic.

8.2 CHEQUE PRESENTATION ~ STURGEON VICTIM SERVICES




5 He

Mayor Deck presented a cheque to Elisabeth Melvin, Director of Sturgeon Victim Services for a
portion of the proceeds raised at the 1* Annual Gibbons Charity Golf Classic.

Georgina Melnyk and Elisabeth Melvin left the meeting at 7:.03 pm.

5.0 ADOPTION OF THE PUBLIC HEARING MEETING MINUTES. -
51 PUBLIC HEARING JUNE 22, 2022 PLU 3-22

Councillor Sandahl moved to accept the minutes of the Public i 222 held on June
22, 2022 as presented. -

[ 22.192 | MOTION CARRIED

5.2 PUBLIC HEARING JUNE 22, 2022 PLU

Councillor Millante moved to accept the minutes of ¥ Flic aring for PLU 4-22 held on June

22, 2022 as presented.

22,193 MOTION CARRIE
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| 22.145 | MOTION CARRIED

7.2 2022 BUDGET VARIANCE REPORT AS AT JUNE 30, 2022

Councillor Sandahl moved that Council accept the 2022 Budget Variance Report as at June 30,
2022, as information.




e

22.196 MOTION CARRIED

7.3 ANGEL DONOR PROGRAM AS AT JULY 18, 2022

Councillor Berry moved that Council accept the Angel Donor program upd at July 18, 2022,

as information.

22.197 MOTION CARRIED

7.4 15T ANNUAL GIBBONS CHARITY GOLF CLASSIC

Councillor Kozak moved that Council accept the 1% Gib, i l aie as
information. ;

22,198 MOTION CARRIED

8.0 . APPOINTMENTS =

3.3 MORINVILLE BYLAW
SERVICES COMMUDNS

—3GT. WILLIA, NORT PERVISOR, ENFORCEMENT

Sgt. Norton introduced himself to (ncil on the transition of Bylaw

Services from Sturgeon County to

Council i i information,

Al ELECTION BOUNDARY CHANGES PROPOSAL

Cougiflior Sandahl moved that Council accept this as information.

22.200 | MOTION CARRIED

10.2  AFTER HOURS ACCESS TO CIVIC BUILDING BY COUNCIL

ua
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Councillor Millante moved to direct Administration to investigate the costs and necessary means
reqguired for Council to access the Civic Office outside of regular office hours.

| 22.201 | MOTION CARRIED

10.3 STURGEON REGIONAL PARTNERSHIP MEETING

Councillor Kozak moved that Council direct Administration to provide £ A couple of

dates to begin preparations for a Sturgeon Regional Partnership mes

| 22.202 | MOTION CARRIED

11,00 BYLAWSANDPOLICIES = 0

11.1  BYLAWPLU 4-22 AN AMENDMENT TQ

yla LU 4-22 an amendment to
om Single Family Large Lot Residential

Councillor Sandah] moved that Council give 3™ Rea
Bylaw PLU 8-06 to redistrict Lot 5, Block 1, Plan 03227
(R-S) to Direct Control Cottage District {(DC-COT).

3" Reading to Bylaw TBE 1-22 Bylaw Enforcement

ed to accept the Administration Report as information.

OTION CARRIED

OMMITTEEREPORTS - 0 0 0

Councillor Berry attended:;
* Homeland Housing Board Meeting

s 1°* Annual Gibbons Charity Golf Classic Dinner
¢ legal Fete au Village Parade



Councillor Harris attended:
o Sturgeon County Mayors Golf Tournament

» Gibbons Library Board Meeting
s Gibbons Pioneer Days
+  Community Futures Tawatinaw meeting

Councillor Kozak attended:
o 1% Annual Gibbons Charity Golf Classic

e Morinville Chamber of Commerce Goif Tournament
» legal Fete au Village Parade

Councillor Millante attended:
s  Gibbons Fire Department meeting

* Pioneer Days events

Councillor Sandahl attended:
* 1% Annual Gibbons Charity Golf Classic

* Gibbons Pioneer Days
*  Morinville Chamber of Commerce Golf Tournamen

*  Gerry Gabinet Memg
s Legal Fete au Villagit

Mayor Deck attended:
Regional Narrative Mayors

. Committee Meeting
Barbeque with Dane Lloyd

Mayor Deck called a 10-minute recess at 8:24 pm.

Mayor Deck called the meeting back to order at 8:40 pm.

16.0  CLOSED SESSION




Councillor Millante moved that Council move to Closed Session as per Section 197 (2) of the
Municipal Government Act with respect to the following items at 8:40 pm.

22.207 | MOTION CARRIED ]

Councillor Millante moved that Council revert to normal seating 9:05 pm,,

22.208 MOTION CARRIED

16.1 SOQUTH END DEVELOPMENT UPDATE

Councillor Sandahl moved that Council accept this as i

22.209 f MOTION CARRIED

16.2 DOWNTOWN PROJECT UPDATE

Councillor Kozak moved that Council accept this as infof

22.210 | MOTION CARRIE

16.3 INTER-ORGANIZATIONA

Mayor, Dan Deck CAQ, Farrell O'Malley
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ibbons

Cheque

Cheque # Date

Vendor Name

TOWN OF GIBBONS

Cheque Listing For Council

invoice #

[nvoice Description

Page 1 of7

2022-Aug-22
9:29:52AM

Invoice  Cheque
Amount  Amount

20221555

2022-07-28

SANDAHL, NORMAN

20221556

2022-07-28

HARRIS, AMBER C

20221557

2022-07-28

BERRY, LORAINE M

20221558

2022-07-28

MILLANTE, JAYCINTH J

20221559

2022-07-28

DECK, DAN J

20221560

2022-07-28

KOZAK, WILLIS

20221561

2022-07-25

BELL MOBILITY/SCS

241
242

PAYMENT
CFELL. PHONES / IPADS - COUNCIL
JULY 8 CELL PHONES / BULK WATEF

1,551.08

20221562

2022-07-28

OSBORNE, CINDY

20221563

2022-07-28

ELENIAK, RONALD J

20221564

2022-07-28

ALLEN, JAMES R

20221565

2022-07-28

LOWE, ERIC D

20221566

2022-07-28

CHARTRAND, DENISE M

20221587

2022.07-28

STEVENTON, CHRISTINE A

20221568

2022-07-28

SCHMIDT, LAURAL

20221569

2022-07-28

HERBOLD, MICHAEL W

20221970

2022-07-28

PARISIAN, NOELLE J

20221871

2022-07-28

PINAULT, CHRISTINA J

20221572

2022-07-28

ADAMS, JIM W

20221573

2022-07-28

TERLECKI, QUENTIN G

20221574

2022-07-28

STEVENTON, KENDRAN

20221575

2022-07-28

BRADLEY, HAILEY

20221576

2022-07-28

DUBREUIL, MICHAEL D

20221577

2022-07-28

NORRIS, ANTHONY J

20221578

2022-07-28

PATTISON, TERRA I

20221579

2022-07-28

POWLESLAND, JOELF

20221580

2022-07-28

LOCHRIE, JAMES D

20221581

2022-07-28

PATERSCN, ERIC D

20221582

2022-07-28

PARSONS, CURTIS

20221583

2022-07-28

GINGELL, SUSAN

20221584

2022-07-28

KOBZA, JESSICA

20221585

2022-07-28

BROWN, KELSEA

20221588

2022-07-28

PYSMENNY, ERIN E

20221589

2022-07-28

BAUDER, LOUISE

20221590

2022-07-29

BROWN, KELSEA

20221591

2022-07-28

CHARTRAND, DENISE

20221592

2022-07-29

DUBREUIL, MICHAEL

4\.
e
.
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Gibbor -
- I Pt et Gns Cheque Listing For Councif 2022-Aug-22
9:29:52AM
Cheque Invoice  Cheque
Cheque# Dafe Vendor Name Invoice # Invoice Description Amount  Amount
20221593 2022.07-29 HERBOLD, MIKE - [ ]
20221504  2022-07-29 LOCHRIE, JAMES I - [
20221595 20220729 NORRIS, ANTHONY . - '
20221596 2022-07-29 PARSONS, CURTIS - - [ ]
20221597  2022-07-28 PATERSON, ERIC - [
20221598  2022-07-29 PINAULT, CHRISTINA - - ]
20221508 2022-07-28 POWLESLAND, JOEL - [ ]
20221600 2022.07-28  SCHMIDT, LAURA - - |
20221601  2022-07-20 STEVENTON, KENDRA - ' ]
20221602  2022-08-02 ACGCU-FLO METER SERVICE LTD PAYMENT 6,205.50
103564 NEPTUNE 360 TRAINING/SUPPRT &, 6,205.50
20221603  2022-08-02 BUFFALO HEATING & AIR CONDITIONING INC PAYMENT 777.00
533708 REPAIR ICE MACHINE IN GCC & SEA  777.00
20221604 2022-08-02 CALMONT EQUIPMENT PAYMENT 4,100.85
P50823 2021 TOOLCAT BEARING/HUB, SHOC  4,108.85
20221808  2022-08-02 CAM-TRAC INSPECTION SERVICES LTD PAYMENT 3,326.40
12539 CAMERA SEWERLINES LUNNON & 4 3,326.40
20221606  2022-08-02 CANOE PROCUREMENT GROUP OF CANADA PAYMENT 131.15
PF-10462-100935 JULY 22 FUEL 131.15
20221607  2022-08-02 CHARTRAND, DENISE PAYMENT 353.60
262 SHOP TOWELS 61.68
283 SHOP SUPPLIES 291,92
20221608  2022-08-02 EDMONTON GRANITE MEMORIALS LTD PAYMENT 619.50
7233 WESTRA - NICHE INSCRIPTION 619.50
20221609  2022-08-02 LAFP C/O ASP PAYMENT 11,440.32
64 JULY 16-31, LAPP CONTRIBUTION ~ 11,440.32
20221816 2022-08-02  MEMJ CONSULTING LTD. PAYMENT 4,710.76
2021040 JULY 16-31, INTERIM DIRECTCR OF 471078
20221611 2022-08-02 MORINVILLE HOME HARDWARE PAYMENT 67.72
101-269391 RETURNED ADAPTER (0.85)
101-284558 HOSE FOR WATER TRUCK & STORA 68.57
20221612 2022-08-02 NIKIFORUK CONSTRUCTION LTD PAYMENT 8,506.00
2022-49 BACKLANE CC REPAIRS, HYDROVAt  B,505.00
20221613 2022-08-02 P3 CAPITAL PARTNERS ING. PAYMENT 18,750.00
1346 APRIL 2022 ADVISORY 5,250.00
1383 JULY 2022 ADVISORY 5,250.00
1401 AUGUST 2022 ADVISORY 5,250.00
20221614  2022-08-02 PATERSON, ERIC PAYMENT 201.31
48 MILEAGE, SUMMER PROG SUPPLIES  291.31
20221815 2022-08-02 PITNEYWORKS PAYMENT 2,100.00
07.28.22 POSTAGE 2,400.00
20221616 2022-08-02 RECEIVER GENERAL/SCS PAYMENT 3144875

20



'bg‘ﬁ% TOWN OF GIBBONS Page 3 of 7
GI e ons Cheque Listing For Council 2022-Aug-22
9:29:52AM
Cheque Invoice  Cheque
Cheque# Date Vendor Name Invoice # Invoice Description Amount  Amount
20221616 2022-08-02 RECEIVER GENERAL/SCS 1249 RP0CO1- DEDUCTIONS JULY 31 18,216.90  31,44875
1250 RPDO0Z - DEDUCTIONS JULY 31 13,231,865
20221617  2022-08-02 ROCKY MOUNTAIN PHOENIX PAYMENT 80.85
IND136121 FRONT STANDARD 6 INGH STYLE 2¢ 80.85
20221618 2022-08-02 SHERWOOD SHARP SHOP PAYMENT 164,75
4753 9 MOWER BLADES SHARPENED, 3B 16475
20221619 2022-08-02 TRINUS TECHNOLOGIES INC. PAYMENT 3,745.32
R76003-36026  AUGUST IT SUPPORT 3,745.32
20221620 2022-08-02 ANDERSON, LAURA — - - ]
20221621 2022-08-02 BRENNAN, JENNIFER PAYMENT 41.98
7.28.22 COMMUNITY GARDENS SUPPLIES 41.96
20221622  2022-08-02 GOODIN, SAMANTHA PAYMENT 66.82
7.98.22 COMMUNITY GARDENS PADLOCKS 66.82
20221623  2022-08-02 SHEPHERD, KATIE — e
20221624  2022-08-02 CLOUTIER, JORDON [ ]
20221825  2022-08-02 NICHOLS, TREVOR [
20221626 2022-08-02 BEVERIDGE, MELANIE e
20221627  2022-08-02 ILLNER, KATY [ ]
20221628 2022-08-03 LOWE, ERIC D
20221629  2022-08-03 WELLS, DYLAN R
20221630 2022-08-03 DOUGLAS, NATHAN T
20221631 2022-08-03 COVENEY, JASON B
20221632  2022-08-03 GILES, RICHARD W
20221633  2022-08-03 HARBER, ALISON F
20221634 2022-08-03 MAGSWEEN, DAVID
20221635  2022-08-03  PINAULT, CAMERON
20221636 2022-08-03 BENSON, WILLIAM R
20221637 2022-08-03 BLANCHETTE, SYREENA
20221638 2022-08-03 BARRETT, JASON
20221639  2022-08-03 MYERS, KRISTOPHER
20221640  2022-08-03 GENEAU, JAMIE
20221641 2022-08-03 SENCHYSHYN, ANDREW
20221642 2022-08-03 POLLARD, SCOTTT
20221643  2022-08-03 YEOMANS, OWEN
20221644  2022-08-03 DAVIS, DANNY
20221645 2022-08-03 DADSWELL, CARA-CHRISTINE
20221646  2022-08-03 MATETICH, CASSIDY
20221647 2022-08-03 SMYTH, KORD
20221648  2022-08-03 O'MALLEY, FARRELL PAYMENT 8,341.38



@ TOWN OF GIBBONS
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I s ons Cheque Listing For Council 2022-Aug-22
9:28:52AM
Cheque Invoice  Cheque
Cheque# Date Vendor Name Invoice # invoice Description Amount Amount
20221648 2022-08-03 O'MALLEY, FARRELL 451 AUGUST 31 CONTRACT 8,241.38 9,341.38
452 SEPTEMBER TRAVEL! PHONE ALLO\  1,100.00
20221649  2022-08-04 STEWART BELLAND & ASSOCIATES INC PAYMENT 6,988.00
08.03.22 2005 DYNAPAC CCT22 84" W/VIBRAT  8,988.00
20221650 2022-08-05 RBC COMMERCIAL AVION VISA/SCS PAYMENT 7.131.14
VA37_451 AUMA/PARKING/FRASERFENCE/YU ™ 1,486.36
V450 217 INDU HEARTLAND/AUMA/SUPPLIES! 2,659,093
V519_144 HUMIDIFIERS/KEURIG/FRIDGE FILTE  2,984.85
20221651 2022-D8-05 RBC COMMERGCIAL VISA/SCS PAYMENT 14,113.78
V334_622 LOWE - FD SUPPLIES, CERT INASSE  3,235.03
V336_106766 SANDAHL - 2022 AB MUNCI CONF RE 945,80
V369_270 SCHMIDT - PIONEER DAYS, SUMMET  1,303.83
V453 114 FLANAGAN - OUT GF SCHOOL CARE 34.50
V464_57 HARRIS - AB MUNICIPALITIES 2022 ¢ 630.0¢
V593 B0 DECK - AB MUNICIPALITIES 2022 CO 641.54
V594 42 BERRY - AB MUNICIPALITIES 2022 C 630.00
VB19_73 POWLESLAND - BALL DIAMOND StF 805.83
VE29_66 KOBZA - MFC SUPPLIES 7.35
VB60_32 EDMONDS - NLLS PURCHASES & OF 258,17
VE76_43 JEFFREY - CERT IN ASSET MGMT PL 291.59
V682 50 FATERSON - SUMMER PROG, PIONE ~ 3,718.86
VB87_20 BROWN - WORKING ALONE APP, AR 980.28
V699_8 KOZAK - 2022 AB MUNICIPALITIES G £30.00
20221852  2022-08-15 OSBORNE, GINDY
202216853  2022-08-15  ELENIAK, RONALD J
202216854 2022-08-15 ALLEN, JAMES R
20221655  2022-08-15 LOWE, ERIC D
20221656  2022-08-15 CHARTRAND, DENISE M
20224657  2022-08-15 STEVENTON, GHRISTINE A
20221658  2022.08-15 SCHMIDT, LAURAL
20221659  2022-08-15 HERBOLD, MICHAEL W
202216860 2022-08-15 PARISIAN, NOELLE J
20221661 2022-08-15 PINAULT, CHRISTINA J
20221662 2022-08-15 ADAMS, JIMW
20221663 2022-08-15 TERLECKI, QUENTIN G
20221664 2022-08-15 STEVENTON, KENDRA N
20221665 2022-08-15 BRADLEY, HAILEY
20221666 2022-08-15 DUBREULL, MICHAELD
20221667 2022-08-15 NORRIS, ANTHONY J
20221668  2022-08-15 PATTISON, TERRAL
20221669 2022-08-15 POWLESLAND, JOELF
20221670 2022.08-15 LOCHRIE, JAMES D
20221671  2022-08-15 PATERSON, ERIC D
20221672  2022-08-15 PARSONS, CURTIS
20221673 2022-08-15 GINGELL, SUSAN
20221674 2022-08-15 KOBZA, JESSICA
20221675 2022-08-15 BROWN, KELSEA
20221676 2022-08-15 GILES, CHRISTINE M
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Cheque Invoice  Cheqgue
Cheque# Date  Vendor Name Invoice # invoice Description Amount  Amount
20221677  2022.08-15 RICHARDSON, ELIZABETH D
20221678  2022-08-15 SALCEDO, EVAN
20221679  2022-08-15 BEST, JAIDEN
20221680 2022-08-11 2100036 ALBERTA LTD. {REVIEW & FREE PRESS) PAYMENT 279.30
973 NOMINATION DAY - AUG 3 & AUG 10 279.30
20221681  2022-08-11  AIR LIQUIDE CANADA PAYMENT 138.52
28230070 2 - 20LBS CO2 CYLINDERS 89.56
28341114 20 1B - CO2 CYLINDER EXCHANGE 49.98
20221682 2022-08-11 BUFFALO HEATING & AIR CONDITIONING ING PAYMENY 2,040.1%
533725 SERVICE & REPAIRS FOR A/C UNITS 735.00
533726 FURNANCE FILTERS - CULTURAL CE 280.23
533733 AJC REPAIR & RECHARGE - DEW DR 1,024.88
20221683  2022-08-11 CANADIAN NATIONAL RAILWAY COMPANY PAYMENT 296.50
91643372 AUGUST RR XING MAINTENANCE 296.50
20221684  2022.08-19 CANOE PROCUREMENT GROUP OF CANADA PAYMENT 4,193.42
PF-10478-101167 FAS GAS - JULY FUEL PURCHASE 4,193.42
20221685 2022-08-11 CHINGOK EQUIPMENT PAYMENT 1,323.25
1L02736 FINS, BUSHINGS, SHIMS & GREASE  1,323.25
20221686 2022-08-11 COBRA CONTRACTING LTD PAYMENT 3,170.38
1535 UPGRADE FOR NEW BUILDING 3,170.38
20221687 2022-08-11 COVENEY, JASON E PAYMENT 350.00
88 JUNE INSTRUCTION - 14 HOURS 350,00
20221688  2022-08-1% CRYSTAL CLEAN WATER DELIVERY PAYMENT 32.00
246564 WATER 32.00
20221689 2022-08-11 DIRECT ENERGY REGULATED SERVICES/SCS PAYMENT 111.39
67.21.22 GAS - MUSUEM 111.3¢
20221690  2022-08-11 FIRST TRUCK CENTRE EDMCNTON INC PAYMENT 1,315.98
R001162573-01  SIGNAL LIGHT, BACKUP LIGHT & ALy 1,315.96
20221891  2022-08-11 GFL ENVIRONMENTAL INC PAYMENT 24,902.97
388068 (JULY) GARBAGE CONTRACT 12,074.58
388070 (JUNE) GARBAGE CONTRACT 12,828.09
20221692 2022-08-17 GIBBONS GUARDIAN PHARMACY PAYMENT 82.61
140622 MEDICAL SUPPLIES FF 82.61
20221693  2022-08-11 GLOBAL SPORT RESOURGES PAYMENT 20,872.06
2787 REPLACE ODR PLAYERS BOX GLAS  £,825,00
2788 RINK BOARDS & ADDITION OF GATE  14,047.06
20221694  2022-08-11 GREAT WEST MEDIA, LP PAYMENT 367.50
GWM195374 STALBERT GAZETTE TOWN WIDE G 367.50
20221685 2022-08-11 GREGG DISTRIBUTORS CO. LTD. PAYMENT 27.99
000-800148 2 PARTS CLEANING BRUSHES 27.99
20221696  2022-08-11 GUILLEVIN INTERNATIONAL CO PAYMENT 4586.04
0407-485690 FUNCTIONAL FLOW TEST, REPLACE 183.44
0407-486007 RIC BOOT ASSEMBLY 74.05
0407-486022 URETHANE HANDLE 73.38
0407-487786 FUNCTIONAL FLOW TEST & PACKRI 110.20
0407-838000 LATE FEES 24.97
20221697  2022-08-11 HUNTERS PRINT & COPY PAYMENT 749.70
5610 SIGNAGE FOR ARENA & BASEBALL 749.70
20221698  2022-08-11 LANDREX INC. PAYMENT 21,000.00
2022-052 JUNE 2022 MANAGEMENT FEE 0,500.00
2022127 AUGUST 2022 MANAGEMENT FEE 10,500.00
20221699 2022-08-11 LOOP, ADIVISION OF BOX CLEVER INCORPORATED PAYMENT 4,273.50
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'bb B o TOWN OF GIBBONS Page 6 of 7
S I ki Ons Cheque Listing For Council 2022-Aug-22
9:29:52AM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount  Amount
20221698  2022-08-11  LOOP, ADIVISION OF BOX CLEVER INCORPORATED  L-174 WEBISTE DOMAIN RENEWAL SEPT 7 4,273.50 4,273.50
20221700  2022-08-11 LOWE, ERICD PAYMENT 13.00
622 PLATES FOR HYDRATION STATION 113.00
20221701 2022-08-i1 MARTIN DEERLINE LTD PAYMENT 438.89
P22653 ZTURN & 1585 MOWER BLADES 438.89
20221702 2022-08-11 MCEWEN'S FUELS & FERTILIZERS LTD. PAYMENT 5,902.90
£198412 JULY DIESEL FUEL 4,662.90
£198473 10L JUGS ROUNDUP - 8 GASES 1,240.00
20221703 2022-08-117 MORINVILLE HOME HARDWARE PAYMENT 80.70
101-286143 PAINT FOR NEW DRESSING ROOM € 80.70
20221704 2022-08-H  MUNISIGHT LTD PAYMENT 341.25
INV4306697 NEW EMPLOYEE TRAINING - QT 341.25
20221705  2022-08-11 NORTHERN LIGHTS LIBRARY SYSTEM PAYMENT 87.95
10316 SUPPLIES - LABELS & LABEL PROTE 87.95
20221708  2022-08-11 POWLESLAND, JOEL PAYMENT 26949
74 RFP COURSE - MILEAGE, ZAMBONI ' 269.48
20221707  2022-08-11 PRIME 2 FINISH LTD. PAYMENT 7.834.00
A-00208 MUSUEM MCWHIRTER HOUSE RENt  4,489.77
A-00210 MUSUEM GENERAL STORE RENOS - 3,344.23
20221708 2022-08-11 QUATTRC MANAGEMENT SERVICES PAYMENT 42,210.00
11188 ARENA ADDITION - FINAL DRAW ON  42,210.00
20221709 2022-08-11 BUCHHOLTZ, MADYSAN PAYMENT 117.55
51628 MILEAGE & SUPPLIES - SUMMER PR 117.55
20221710  2022-08-13  EHI ROYAL FLUSH PAYMENT 945.00
1445 JUNE PORTABLE TOILET RENTAL & ( 945.00
20221711 2022-08-11 GOVERNMENT OF ALBERTA PAYMENT 10.00
7.31.22 TITLE CERTIFIGATE 10.00
20221712 2022-08-11  GROOT, KALLI & MICHAEL PAYMENT 750.00
48707 GCC - DD - REFUND JULY 28-36/22 750.00
20221713 2022-08-11 NSR ENVIRONMENTAL LTD. PAYMENT 983.59
021 ENVIRONMENTAL FIELD SERVICES, 983.59
20221714 2022-08-11  SLUSARCHUK, ALICIA - |
20221715 2022-08-11 SPORT SYSTEMS CANADA PAYMENT 2,791.95
27831 POLE PADS FOR BASKETBALLCOUF  2,791.05
20221716 2022-08-11 ZEE, SPENCER PAYMENT 325.00
76428 GED TRAINING - FIRE BEHAVICUR B 325.00
20229717 2022-08-11 ZEEBLAST PLASTICS OF CANADA INC. PAYMENT 828.45
78459 WATER TANK FOR SIDE BY SIDE 828.45
20221718 2022-08-11 TOMKINS, KEN PAYMENT 1,312.50
19431 THOMPKINS MUSEUM W4 INTERNAY  1,312,50
20221719 2022-08-16 JEFFREY, MONIQUE PAYMENT 262.50
44 SMALL LABODUR JOB PAID CASH 262.50
20221720  2022-08-16 KOBZA, JENNIFER . - -
20221721 2022-08-16 LAPP C/O ASP PAYMENT 11,007.20
85 AUG 1-15 2022 11,007.20
20221722 2022-08-16 MEMJ CONSULTING LTD. PAYMENT 6,377.08
2021041 AUG 1-15 2022 GONTRACT 8,377.08
20221748 2022-08-19 BUCHHOLIZ, MADYSAN
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9:29:52AM
Cheque Invoice  Cheque
Cheque # Date  Vendor Name Invoice # Invoice Description Amount  Amount
20221749 2022-08-19 ROMANSKY, DEREK
20221750  2022-08-19 SALCEDO, EVAN
20221751 2022-08-19 BUCHHOLTZ, MADYSAN
20221752 2022-08-19 ROMANSKY, DEREK
20221753 2022-08-19 SALCEDO, EVAN
20221754  2022-08-18 COBRA CONTRACTING LTD PAYMENT 3,181.62
1538A BALANCE OF INVOICE #1535 3,191.62
20221785 2022-08-18 ANDREW J. LAWSON PROFESSIONAL CORP. PAYMENT 216,586.07
33973 OQUTREACH SCHOOL LEARNING CE?! 216,580.07

Total 655,304.52
*** End of Report ***
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ROOTED IN FAMILY
Date Submitted: August 24, 2022

Submitted to: Mayor Deck and Members of Council
Submitted by: Monique Jeffrey, Interim Director of Finance

Report Topic: 2022 Tax Collection Update

Introduction

The purpose of this report is to present to Council an update on the status of tax collections for the Town
of Gibbons.

Background

As of August 3, 2022, 79% of the current tax levy has been collected and 5% of one year’s levy is in
arrears. Out of 1508 taxable properties 41 properties are in arrears of taxes. 27 properties are one year in
arrears and of those 7 have payment plans. 11 properties are two years in arrears and of those 9 have
payment plans. 3 properties are three years in arrears and 2 have payment plans; one of these properties
will be brought forward for tax sale, one of these properties is going on the market for sale and the last
one we continue to work with.

2022 total tax levy was $4,074,593.13 and the current outstanding is at $860,292.13. total amount in
arrears is at $186,272.08 of which $133,019.31 are one year, $44,733.54 are 2 years and $8,519.23 are 3
years in arrears. Of the amount in arrears $85,502.44 outstanding have existing payment plans with the
Town and we are presently working with the remaining $100,769.64.

Letters have been mailed out to all properties that show arrears that do not participate in the Town’s tax
payment plan in the hope of providing them with assistance in getting these matters resolved.

Options Available

1. That Council accept the 2022 Tax Collection report as information.

Recommendation for Action

1. That Council accept the 2022 Tax Collection report as

information.
Submitted By: Approved by:
Monique Jeffrey. Farrell O'Malley @QDJD
Interim Director of Finance CAO
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2022-08-08

S/Sgt. Chris Palfy
Detachment Commander
Morinville, Alberta

Dear Mayor Deck,

Please find attached the quarterly Community Policing Report that covers the April 15t to June
30™, 2022 reporting period. The attached report serves to provide a quarterly snapshot of the
human resources, financial data and crime statistics for Morinville.

In addition to the local priorities established collaboratively between your community and our
local Detachment team, the Alberta RCMP has developed broader priorities for the provincial
police service. Also attached as an appendix is the Alberta RCMP/Alberta Justice and Solicitor
General 2022-2025 Joint Business Plan (JBP), which has been finalized and is now in effect.
Created through a united effort between the Alberta RCMP and Justice and Solicitor General,
this three-year plan is focused on ensuring Albertans are safe and protected.

Meetings with subject matter experts from the Alberta RCMP, Justice and Solicitor General, and
community partners were a foundational aspect in developing collective priorities for the next
three years. These meetings, in addition to recommendations from the Interim Police Advisory
Board, helped identify emerging trends and best practices while providing clarity on the needs

of our communities.

The 2022-2025 Joint Business Plan is focused on the following six priorities:

e Enhancing Engagement and Communication with Communities and Stakeholders:
Engaging with our communities to collectively develop policing priorities that are
community-led and enhancing communication about matters related to local policing
services.

e Community Safety and Well-Being: Working with partners in an integrated,
multifaceted manner to interrupt the cycle of crime and victimization.

e Indigenous Communities: Strengthening relationships, working together in support of
Reconciliation, and responding to the needs of Indigenous communities in Alberta.
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e Equity, Diversity, and Inclusion: Promoting inclusion and building trust with diverse
communities by addressing the behaviours that threaten their sense of safety and
belonging.

e Crime Reduction: Understanding the drivers of crime and focusing on priority
offenders to increase community safety.

e Enhancing Service Delivery: Ensuring service delivery models and strategies
effectively meet the policing needs of our communities.

The Alberta RCMP is committed to a transparent and collaborative approach in assessing
performance, including establishing appropriate indicators to track progress in achieving these
goals. As such, the Alberta RCMP has secured an external Consultant to assist in developing
performance metrics with ongoing consultations with the Rural Municipalities of Alberta and
Alberta Municipalities to ensure alignment with the needs and expectations of our

communities.

The result of our collaborative efforts is a plan that is robust, responsive to community needs,
and in alignment with Ministry and partner plans and priorities. You can download a full copy of
the 2022-2025 Joint Business Plan at: https://www.rcmp-grc.gc.ca/ab/publications/joint-
business-plan-2022-25-plan-d'activites-conjoint-eng.htm.

As the Chief of Police for your community, please feel free to contact me if you have any

questions or concerns.

Sincerely,

S/Sgt. Chris Palfy
Detachment Commander
Morinville RCMP
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ROYAL CANADIAN MOUNTED POLICE

Alberta Provincial Police Service Priorities
Alberta RCMP and JSG Joint Business Plan (2022-2025)

Working with partners in an
integrated, multi-faceted manner
COMMUNITY to interrupt the cycle of crime and

victimization.
SAFETY
Strengthening relationships, AND
working together in support of =
reconciliation, and responding WELL-BEING
to the needs of Indigenous
communities in Alberta.

Ensuring service delivery
models and strategies
effectively meet the policing
INDIGENOUS ENHANCING needs of our communities.

SERVICE
COMMUNITIES DELIVERY

& PRIORITIES

ENHANCING
ENGAGEMENT AND
COMMUNICATION
WITH COMMUNITIES

AND STAKEHOLDERS
Engaging with our
communities to collectively
develop policing priorities
that are community-led and
enhancing communication
CRIME about matters related to local
Understanding the drivers REDUCTION policing services.
of crime and focusing on
priority offenders to increase
community safety.

For more information about the Alberta RCMP’s provincial policing priorities, please visit:
https:/fwww.rcmp-gre.ge.ca/ab/publications/joint-business-plan-2022-25-plan-d'activites-conjoint-eng.htm

Royal Canadian Gendarmerie royale ( j i+l
Mounted Police du Canada a. a.




Morinville Provincial Detachment
Crime Statistics (Actual)
April to June (Q1): 2018 - 2022

All categories contain "Attempted" and/or "Completed" July 7, 2022
CATEGORY Trend 2018 | 2019 | 2020 | 2021 | 2022 ;g’l?_a;g:z 2’;;;"_3:::2 A:i:i::;r’“
Offences Related to Death 0 0 0 0 0 N/A N/A 0.0
Robbery A 0 1 2 0 0 N/A N/A -0.1
Sexual Assaults \_/\ 5 2 3 15 5 0% -67% 13
Other Sexual Offences \J\ 3 1 2 9 4 33% -56% 1.0
Assault e 60 47 55 53 50 -17% -6% -1.4
Kidnapping/Hostage/Abduction \/\ 1 0 3 1 0 -100% -100% -0.1
Extortion /\/ 0 1 2 1 4 N/A 300% 0.8
Criminal Harassment \N 14 5 8 6 9 -36% 50% -0.9
Uttering Threats T gt 31 25 16 24 22 -29% -8% -1.9
TOTAL PERSONS R 114 82 91 109 94 -18% -14% -1.3
Break & Enter e 45 36 44 32 27 -40% -16% -4.0
Theft of Motor Vehicle i 28 39 44 30 33 18% 10% 01
Theft Over $5,000 ’\/“' 7 9 3 7 6 -14% -14% -0.4
Theft Under $5,000 e 63 84 65 61 55 -13% -10% -3.9
Possn Stn Goods i 34 35 25 29 21 -38% -28% -3.2
Fraud e 14 14 19 29 17 21% -41% 24
Arson \/\ 6 5 1 8 2 -67% -75% 05
Mischief - Damage To Property f 0 0 67 50 50 N/A 0% 15.0
Mischief - Other x 99 118 32 29 18 -82% -38% -25.1
TOTAL PROPERTY e 296 340 300 275 229 -23% -17% -19.9
Offensive Weapons \/\ 4 2 9 5 4 0% -20% 0.3
Disturbing the peace et 14 1 9 11 13 7% 18% -0.2
Fail to Comply & Breaches — 18 17 20 27 28 56% 4% 3.0
OTHER CRIMINAL CODE Nagat™ 22 10 9 18 23 5% 28% 1.0
TOTAL OTHER CRIMINAL CODE N 58 40 a7 61 68 17% 11% 4.1

TOTAL CRIMINAL CODE




Crime Statistics (Actual)
April to June (Q1): 2018 - 2022

All categories contain "Attempted" and/or "Completed" July 7, 2022

% Change % Change | AvgFile +/-

CATEGORY Trend 2018 2019 2020 2021 2022 2018-2022 | 2021-2022 | per vear
Drug Enforcement - Production \ 1 0 0 0 0 -100% N/A -0.2
Drug Enforcement - Possession \N 5 1 3 1 1 -80% 0% -0.8
Drug Enforcement - Trafficking \/\ 5 4 2 4 1 -80% -75% -0.8
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs Ne—| n 5 5 5 2 -82% -60% 18
Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0
Federal - General —~| 3 5 4 5 8 167% 60% 10

TOTAL FEDERAL s 14 10 9 10 10 -29% 0% -0.8
Liquor Act —~—~N\| 8 7 12 5 25% -58% 0.6
Cannabis Act /\_ 0 2 4 1 1 N/A 0% 0.1
Mental Health Act S 38 33 42 49 47 24% -4% 3.4
Other Provincial Stats T w0 50 68 86 68 -15% 21% 12

Total Provincial Stats R 122 93 121 148 121 -1% -18% 53
Municipal By-laws Traffic /—/\ 0 1 1 2 0 N/A -100% 0.1
Municipal By-laws — | 20 31 18 13 -13% -28% -0.6

Total Municipal N 15 21 32 20 13 -13% -35% -0.5
Fatals V' M| 0 2 2 1 0% -50% 0.2
Injury MVC T~ 13 12 9 13 -13% 44% 0.8
Property Damage MVC (Reportable) —— 77 65 53 49 70 -9% 43% -3.0
Property Damage MVC (Non Reportable) i 19 20 10 8 11 -42% 38% -2.8

TOTAL MVC T ——t 112 98 77 68 95 -15% 40% -6.4
Roadside Suspension - Alcohol (Prov) / N/A N/A N/A N/A 1 N/A N/A N/A
Roadside Suspension - Drugs (Prov) N/A N/A N/A N/A 0 N/A N/A N/A

Total Provincial Traffic TNAS 984 1,092 479 831 555 -44% -33% -111.9

Other Traffic R 16 a 2 7 40% 250% -1.0

Criminal Code Traffic AR 44 47 47 48 21 -52% -56% -4.5

Common Police Activities
False Alarms N\ 143 35 19 27 27 -81% 0% -24.0
False/Abandoned 911 Call and 911 Act \/\ 36 22 51 38 2 -94% -95% 5.2
Suspicious Person/Vehicle/Property = ey 120 136 166 152 106 -12% -30% -1.2
Persons Reported Missing TN 23 22 23 12 19 -17% 58% -1.8
Search Warrants _\_ 1 1 1 0 0 -100% N/A -0.3
Spousal Abuse - Survey Code (Reported) N 76 40 53 54 a7 -38% -13% -4.4
Form 10 (MHA) (Reported) _/\ 0 0 1 8 5 N/A -38% 1.8
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RCMP Provincial Policing Report
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Community Consultations

2022-04-13

(LMY 1] Meeting with Stakeholder(s)

EE IR EGTELLT | Budget, Detachment Building

ALCh BEES S/Sgt. Palfy, Chief Boddez

Notes/Comments

2022-05-02

1" LN e MY o T Meeting with Elected Officials

LK IR RIS | Crime, Community Safety

LY Council Members, AFN, S/Sgt's Palfy/Spaans, C/Supt Fleury

Notes/Comments

2022-05-20

W DR 1 Meeting with Elected Officials

LI R EATERT= ] Council Meeting - Legal - Crime Statistics and Quarterly Report

GO S/Sgt. Palfy, Legal Mayor and Council

Notes/Comments
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LT M Y 1) Meeting with Elected Officials
LTI (R ERES | Council Meeting - Sturgeon - Crime Statistics and Quarterly Report

LT S/Sgt. Palfy, Sturgeon Mayor and Council

Notes/Comments
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Community Priorities

Priority 1 Crime Reduction

Members are working to be more proactive with property crime but it should be noted, that
he office is currently short 7 members due to ODS and transfers. In regards to Lock it or
lose it members were unable to get to it during the first part of the quarter but have made a
push through the month of June in all surrounding communities with 41 vehicles checked.
ith Prolific offenders, the members conducted 20 checks. Members started off strong but
slowed down in the last part of the quarter. This will be a focus for the next quarter.

Current Status &
Results

Priority 2 Employee Wellness and Respect

he detachment meeting is still in the process of being set up for the end of the second
quarter. Additionally the Morinville Detachment has set up a social fund and committee
again and have collected dues which will be used for social events.

Current Status &
Results

Priority 3 Community Engagement

(1RSI ELTER. S Quarterly town hall meetings have been completed with all communities with coffee with a
Results cop set up for July and August.

| L]
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Crime Statistics’

The following table provides policing statistics on actual offences within the periods listed. Please see Appendix
for additional information and a five-year comparison.

April - June January - December

Category % Change % Change
2021 2022 Year-over- 2020 2021 Year-over-
Year Year
Total Criminal Code 445 391 -12% 1,627 1,598 -2%
Persons Crime 109 94 -14% 317 361 14%
Property Crime 275 229 -17% 1,098 1,027 -6%
Other Criminal Code 61 68 11% 212 210 -1%
Traffic Offences
Criminal Code Traffic 48 21 -56% 207 156 -25%
Provincial Code Traffic 831 555 -33% 2,712 3,268 21%
Other Traffic 2 7 250% 27 12 -56%
CDSA Offences 5 2 -60% 18 28 56%
Other Federal Acts 10 10 0% 31 39 26%
Other Provincial Acts 148 121 -18% 468 472 1%
Municipal By-Laws 20 13 -35% 74 68 -8%
Motor Vehicle Collisions 68 95 40% 482 474 -2%

1 Data extracted from a live database (PROS) and Is subject to change over time.

Trends/Points of Interest

[ hd]
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Provincial Police Service Composition®

3 E lish
Staffing Category ;::asl?t:cs)ngd Soft Vacancies’ Hard Vacancies®
Police Officers 15 14 4 1
Detachment Support 5 5 0 0

2Data extracted on June 30th, 2022 and is subject to change over time.
aSoft Vacancies are positions that are filled but vacant due to maternity/paternity leave, medical leave, etc. and are still included in the overall FTE count.
4Hard Vacancies reflect positions that do not have an employee attached and need to be filled.

Comments

Police Officers - Of the 15 established positions, 14 officers are currently working with 4 on Medical leave. 1
position is backfilled to ensure coverage. 1 position has 2 officers assigned to it.

Detachment Support - Of the 5 established support positions, 5 support staff are currently working. There is 1
Surplus resource.

Quarterly Financial Drivers
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ROOTED IN FAMILY

Date Submitted: August 24, 2022

Submitted to: Mayor Deck and Members of Council
Submitted by: Farrell O’Malley, CAO

Report Topic: By-Election Update

Introduction
The purpose of this report is to update Council on the By-Election scheduled for September 12, 2022.

Background

Nominations for the By-Election for the recently vacated Councillor position closed on August 15, 2022,
at noon. There are 5 candidates running for this position:

Daniel Farrer
Roland Geiger
Tanika Larsen
Robert Simonowits

Dale Yushchyshyn

Advanced polls will be held on September 8%, 2022, from 4:00 pm — 7:00 pm at the Town Office. Election
day is set as September 12, 2022, from 10:00 am to 8:00 pm at the Gibbons Cultural Centre and the
Institutional Vote for the residents at Spruceview Manor and Pinecrest Lodge will be on September 12,
2022, from 1:00 pm — 3:00 pm.

Options Available

1. That Council accept this report as information.

Recommendation for Action

Administration respectfully requests that Council give consideration to the following:

1. That Council accept this report as information.

Submitted By:

Jomest ©*L°*“'€9
Farrell O’'Malley

CAO
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Date Submitted: August 24, 2022

Submitted to: "~ Mayor Deck and Members of Council
Submitted by: Farrell O’'Malley, CAO

Report Topic: Offer to Purchase of 5028-49th Street
Introduction

The purpose of this report is to respectfully request that Council consider the purchase of 5028 — 49" Street
(Putnam & Lawson Building) for the amount of $215,000.00 with the intention of leasing the space to
Sturgeon Public School Division for the Outreach Learning Centre.

Background

In follow up to the Regular Meeting of Council on July 27, 2022, Council provided Administration with the
direction to extend an Offer to Purchase the Putnam & Lawson Building located at 5028-49" Street with the
condition that Administration secure a Lease with Sturgeon School Division for the Property.

¢ Administration has worked with Shawna Warren, Superintendent of Sturgeon School Division and her
staff over the past week to both tour and negotiate a 5 — Year with automatic option to renew for an
additional 2 — Years which will generate a lease return of $213,095.50 over the 7 years (please see
attached signed lease).

e Further, Administration has been able to secure a lease with Putnam Law LLP for a 4-year term with
the ability to extend automatically for one year at a rate of $600.00 / month which will generate a
further $36,000 over the term.

e The combination of the two leases will allow the Town to generate a total lease income of
$249,095.50 exclusive of gst to help secure the investment in this property.

Important to Note:

e Inthe Offer to Purchase the Building, Administration extended the Offer of $215,000 for the building
knowing that the Roof Shingles have just been replaced and that all furniture, appliances, window
coverings have been included in the priced.

e Administration is also anticipating that there will be a need over the next 1 —2 years to invest
approximately $79,000 in modernizing the space which would be under the Owners responsibility and
for the hard surfacing of the parking lot in the front and cleaning up and reconditioning the parking at
the rear of the building (see attached budget).

e Therefore, going on the basis of the Offer being accepted and the improvement budget added, the
projected cost to the Town is $294,000 plus closing costs.

In Summary, the Town has the opportunity to purchase the building for $217,500 (with costs), and after
investing a further $79,000 to modernize the building and lot will incur a total input cost of $296,500.00. The
Town after leasing the building to Sturgeon School Division and Putnam Law LLP for a revenue of $249,095.50

will experience a net loss of $47,404.50.

The Town however will have gained an asset with a projected net value of $292,475.50 (less any market
fluctuations-wear and tear) that is free and clear after the operating loss is taken into account.

A
//l."’ﬁf

“Regular Council Meeting” — August 24, 2022 —



Report to Council

Financial Impacts

Projected Net Financial
Purchase of Property

Total Assessed Value of the Building — 2022 ' $246,880.00

Total Purchase Price from A, Lawson: $215,000.00

Closing Costs Projected: $ 2,500.00

Purchase cost of Building $217,500.00 $217,500.00
Net Cost of Purchase based on 2022 Assessed Value $ 29,380.00 under
Assessed

Projected Revenues vs Costs

Total Projected Revenues (7 — Year Period): $249,085,50
Total Project Purchase & Improvement Costs: $296,500.00  {5217,500.00+579,000.00)
Total Projected Net Cost to the Town for Building: -547,404.50  A-$47,404.50

* Future Estimated Value of Asset:
s Assessed Value {2022) - $246,880.00 plus Improvements + $79,000.00
» New Assessment Value = $325,880.00 {estimated)

» Future Estimated Value of Asset less projected Net Cost to Town:
s $325,880.00 - $47,404.50 = $278,475.50

Options Available

The following options are available to Council at this time:

1. That Council proceed with the purchase of 5028-49th Street at a cost of $217,500.00 plus $79,000.00
for building improvements for an upset amount of $296,500.00 exclusive of G.S.T. with the funds to
come from the LOC.

2. That Council provide Administration with direction as how it wishes to proceed.

3. That Council accept this report as information,

Recommendation for Action

Administration would like to respectfuily request that Council give consideration to the following
recommendations;

1. That Council proceed with the purchase of 5028-49th Street at a cost of $217,500.00 plus $79,000.00
for building improvements for an upset amount of $296,500.00 exclusive of G.5.T. with the funds to
come from the LOC.

Submitted By:
©‘+(J°~u‘9 |

arreil ’Malley, CAO

“Regular Council Meeting” — August 24, 2022 —
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This Agreement made this day of , 2022 AD.

Between:

The Town of Gibbons,
A Municipal Corporation
Incorporate pursuant to the laws of the Province of Alberta

(Hereinafter referred to as "The Town")
OF THE FIRST PART

-and —

The Sturgeon Public School Division
A Public Organization
operating within our Municipality
for the betterment of our Community
(Hereinafter referred to as "The Tenant")

OF THE SECOND PART

WHEREAS, the Town is the owner of the commercial building located at 5028 — 49" Street,
Gibbons Alberta.

AND WHEREAS, The Tenant desires to obtain exclusively, the right to use and to occupy the
identified main floor portion of the building which forms part of 5028 — 49" Street set forth in
Appendix “A” deemed to be “The Sturgeon Public School Division”

AND WHEREAS, the Town and The Tenant desire to outline in detail their respective
responsibilities and duties in this lease agreement (the "Lease”).

NOW THEREFORE, in consideration of the rents, covenants and agreements hereinafter set out,
the parties agree as follows:

1.0 Term & Termination of Lease

1.1 The Town does agree to lease to the Tenant, the area designated in Appendix “A" hereto
attached, for a period of Five (5) years commencing August 22mM 2022 and expiring
August 21%, 2027 inclusive unless earlier terminated as set out under this agreement.

1.2 This agreement will automatically renew for a period of Two (2) years should no notice to
terminate this agreement as outlined in Item 1.3 below be received by the Town.

1.3 The Tenant may terminate this agreement upon providing six (6) months prior written
notice.

Gibbons



2.0

2.1

2.2

2.3

2.4

2.5

3.0
3.1

3.2

3.3

3.4

4.0

4.1

4.2

Rental and Utilities

The Tenant shall pay to the Town, a lease fee in the amount of $2,465.00 (Two Thousand
Four Hundred and Sixty-Five Dollars and Zero Cents) plus G.S.T. per Month paid on or
before the first (1%%) day of each Calendar month (See Schedule “1%).

The lease fee outlined in Clause 2.1 is subject to a Two (2) percent increase each year of
the lease commencing on the Fourth (4") Anniversary date of the lease.

The Tenant will be required to submit the first month’s rental payment and a security deposit
equal to One (1) month of rent before taking possession of the Lease Premises.

The Tenant will be required to supply the Town with a G.S.T. number (if available) upon
the commencement of the Lease.

The Tenant shall be responsible for the following operational expenses unless otherwise
stated in this agreement:

Telephone and Internet services
Utility services (including but not limited to water, sewer, garbage, power, gas, etc.).

Tenant and Liability Insurance
All other costs associated with the installation and operation of the School Division

including the addition of Chattels or improvements specific to the Outreach
Learning Centre.

Conducting of Business by the Tenant

The Tenant shall occupy and use the facility on behalf of the citizens of the Town of
Gibbons as a "Sturgeon Public School Division" facility.

The Tenant shall occupy and use its designated space as an “Outreach Learning Centre”
which should be governed by The Sturgeon Public School Division and is subject to
Provincial Statues and Regulation and Municipal Bylaws and Policies".

The Tenant agrees that it will not carry on any offensive trade on the demised premises or
for any other purpose other than those that are in Clauses 3.1 and 3.2.

The Tenant agrees that it will not be involved with any business or activities other than
those consistent with the Bylaws and Policies of The Sturgeon Public School Division
without the prior written consent of the Town of Gibbons.

Maintenance and Repairs

The Town in consideration of the monthly lease fee shall be responsible for providing all Major

repairs to the demised premises including the area designated in Appendix “A”.

The Tenant shall be responsible for providing minor repairs, maintenance and janitorial
services in the area designated in Appendix “A”.

- Gibbons e
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4.3

4.4

4.5

5.0

5.1

5.2

5.3

5.4

If repairs to the designated space are deemed by the Town to be the result of negligence
or misuse of the facility by the Tenant, the Town shall affect the repairs as it deems
necessary and the full cost incurred shall be borne solely by the Tenant.

The Tenant agrees to only store equipment, supplies or any other such material that the
Tenant is a custodian of, in spaces that are appropriately designed to hold such materials.

Maintain the access to the Premises in reasonable condition for use by the Tenant, his
agents, employees, licensees and invitees, but should the Town default in so doing it shall
not be liable for indirect or consequential damage including damages for disruption of the
use of the Leased Premises for the Tenant and damage to, or loss of, the goods, chattels,
and equipment and other property of the Tenant.

Indemnity

Tenant

The Tenant shall indemnify and hold harmless the Town against all liability, claims,
demands, actions and causes of action of any nature whatsoever, and any expense
incident thereto, for injury to or death of persons or loss of or damage to property, occurring
on the Premises or in any manner arising out of or in connection with the Tenant's use of
occupation of the Premises during the term hereof, or arising out of any breach of the
Tenant's covenants herein or out of any work being done on or about the Premises and
agrees to maintain throughout the term of the lease public liability insurance and contents
insurance protecting the Town equally with the Tenant from liability in an amount of not
less than $5,000,000 for injury or death to any one person, not less than $5,000,000 for
all deaths or injuries resulting from any one accident or occurrence, and not less than
$5,000,000 for loss of or damage to property and, upon request, to deliver to the Town
satisfactory evidence of such insurance.

Town

The Town shall indemnify and hold harmless the Tenant against all liability, claims,
demands, actions and causes of action of any nature whatsoever, and any expense
incident thereto, for injury to or death of persons or loss of or damage to property, occurring
on the Premises or in any manner arising out of or in connection with the Town’s use of
occupation of the Premises during the term hereof, or arising out of any breach of the
Town'’s covenants herein or out of any work being done on or about the Premises and
agrees to maintain throughout the term of the lease building insurance for the replacement
cost of the building, public liability insurance protecting the Tenant equally with the Town
from liability in an amount of not less than $5,000,000 for injury or death to any one person,
not less than $5,000,000 for all deaths or injuries resulting from any one accident or
occurrence, and not less than $5,000,000 for loss of or damage to property and, upon
request, to deliver to the Tenant satisfactory evidence of such insurance.

The Town shall be covered as an Additional Named Insured under The Sturgeon Public
School Division’s insurance for liability coverage, equipment and contents. These costs
will be borne by the Tenant. Proof of Insurance must be provided to the Town on an annual

basis.

Should the status of The Sturgeon Public School Division's insurance coverage change
or lapse; it must notify the Town immediately.
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8.0
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9.2

10.0

10.1

Where a material renovation, alterations and new construction is planned to the
designated space by the Tenant, the Tenant must obtain written approval by the Town
prior to the planned changes being implemented with the Town having the right to stipulate

specific conditions.

Signs

The Tenant shall not install, display or affix any sign, lettering or advertising medium to
the exterior of the Premises or elsewhere on the land without in each instance securing
the prior written approval of the Town. Should the Tenant install, display or affix any sign,
lettering or advertising matter upon the land or Premises without the prior written approval
of the Town, and should such sign, lettering or advertising matter be objectionable to the
Town, it will be removed forthwith by the Tenant upon request by the Town.

Assignment, Sub-Letting or Change of Control

The Tenant may not without the written permission of the Town, assign or sub-lease all or
any portion of the property to an affiliate or other organization.

Extension of Agreement

If, at the expiration of this agreement, the Tenant expresses in writing, its desire to
negotiate additional time, the Town will consider the request with significance.

Quiet Enjoyment

The Town covenants with the Tenant for quiet enjoyment provided that the Tenant shall
observe and perform all of the covenants and provisions of this lease on its part to be
observed and performed.

Notwithstanding Clause 9.1, the Tenant agrees to allow the Town unrestricted access to
the designated space for the purpose of conducting emergency and general inspections
relating to maintenance and safety matters. Where and whenever possible, the Town will
provide the Tenant with twenty-four (24) hours’ notice prior to entering the property.

Default and Surrender

In the event there is a case of non-observance or non-performance on the part of the
Tenant of any covenant, condition, restriction or stipulation herein contained, expressed or
implied, which ought to be observed or performed by the Tenant and which has not been
expressly waived in writing by the Town, and such default and non-observance or non-
performance continues for a period of Thirty (30) days after written notice of such default
has been delivered to the Tenant, the Town may at its option cancel this Lease by written
notice to the Tenant.
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13.3

13.4

14.0

14.1

15.0

151

Compliance with Laws

The Tenant agrees that it will at all times and in all respects abide by all laws, bylaws, and
legislative or regulatory requirements of any governmental or other competent authority
relating to the business or activity conducted on the Property.

Notice of Accident or Defeat

The Tenant agrees to give to the Town prompt written notice of any accident or of any
damage or injury to the property and or any part thereof.

Alterations, Additions or Exceptions

The Town agrees that it will provide the Tenant with access to the building on a Twenty-
Four (24) hour basis via the provision of a key.

The Town and the Tenant are of the full understanding that there are no designated
parking stalls provided under the terms of this lease as all parking on the site is on a first-
come-first-serve basis.

Notwithstanding 13.1, 13.2 or 13.3 above, no installation, alteration, addition or exclusion
shall be made or erected on the property without the expressed prior written permission

from the Town.

If any of the above is required, the Tenant shall in writing make the request and provide
all details of construction and installation required to the Town.

Objectionable Conduct

The Tenant shall not carry on any business nor do or suffer any act or thing which in the
opinion of the Town constitutes a nuisance or results in a nuisance, or which would be
offensive or an annoyance to the Town or to the other Tenants occupying adjoining or
neighbouring facilities, nor to suffer any waste or damage, disfiguration or injury to the
Leased Premises, nor permit or suffer any overloading of the floors.

Return of Premises

Upon the expiration of the Term or upon the earlier termination of the Lease, the Tenant
covenants to surrender the Leased Premises in substantially the same condition as the
Leased Premises were in upon delivery of possession thereof under this Lease except for
reasonable wear and tear. Provided the Tenant has paid the Rent and performed and
served all the covenants and conditions herein contained, the Tenant shall at the
expiration or sooner termination of this Lease, have the right to remove its trade fixtures,
but shall make good the damage caused to the Leased Premises and the Development
which may result from such installation and removal including restoration of the Leased
premises to the same condition that they were in before any partition, leasehold
improvement, alteration or fixture was made, erected or installed, such work to be done
by or at the direction of the Town.
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19.0
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Taxes

The Town shall continue to pay all taxes, rates, duties, assessments and other like
charges, whether municipal, provincial or federal or otherwise now or hereafter charged
upon the leased Premises.

Waiver

No waiver by the Town of any breach by the Tenant of any of his obligations hereunder
shall be a waiver of any subsequent breach or of any other obligation, nor shall any
forbearance by the Town to seek a remedy for any breach by the Tenant be a waiver by
the Town of his rights and remedies with respect to such or any subsequent breach.

General Conditions

Words importing the singular number only shall include the plural and vice versa; words
importing the masculine gender shall include the feminine gender and shall include firms

and corporations.

This lease and everything herein contained shall extend to, bind and enure to the benefit
of the heirs, executors, administrators, successors and assigns (as the case may be) of
each of the parties hereto, subject to the consent of the Town being obtained, as
hereinbefore provided, to any assignment or sublease by the Tenant. All covenants herein
contained shall be deemed joint and several and all rights and powers reserved to the
Town may be exercised by either the Town or his agents or representatives.

The Tenant shall not permit any builders’ liens to be filed or remain filed against the
Premises in respect of any work performed on behalf or for the benefit of the Tenant, and
shall cause any such liens filed to be removed at the Tenant's sole expense forthwith after
receiving written notice from the Town requiring the Tenant to do so.

The validity and interpretation of this Agreement and of each clause or part is to be
governed by the laws of the Province of Alberta.

The Tenant will be required to inform the Town in writing of any unusual occurrences,
damage, repairs necessary or safety hazards as soon as possible.

The Tenant shall obtain written consent from the Town prior to bringing potentially
hazardous substances onto the Leased Premises. Hazardous substances include any
substance that is dangerous to persons or property.

The Tenant shall give notice to the Town of any accident or defect in the plumbing, water
pipes, electrical equipment, conduits or wires, or of any damage or injury to the Leased
Premises or to any person therein.

Notices

Any notice to be given by one party to the other shall be in writing and shall either be
delivered personally or mailed to the other party at the address shown below with the
understanding that a letter is deemed to be received seven (7) days from the date of
postmark. Notice shall be given to:
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The Town of Gibbons at:

P.O. Box 68
4807 — 50" Avenue, Gibbons, AB TOA 1NO

Attention: Farrell O’'Malley, Chief Administrative Officer

The Sturgeon Public School Division at:

9820-104 Street
Morinville, AB T8R 1L8

Attention: Ms. Liliana LeVesconte, Associate Superintendent, Corporate Services
And any party may change its address for service from time to time upon notice to that effect.

In the event of a disruption of normal postal service, any party giving notice hereunder shall
be required to deliver the same.

20.0 Entire Agreement

20.1 The lease contains the entire Agreement between the parties hereto and upon execution
hereof all previous verbal and written agreements or other documents between the parties
relating to the Property are rendered null and void.

IN WITNESS WHEREOF the parties hereto have executed this Lease Agreement as of the day and
year first above written.

TOWN OF GIBBONS

Per:%ﬂ/ﬂﬂ @u@Q@/\ -
< L =

Per:

The Sturgeon Public School Division

Shawna Warren, M.Ed
Per: Superintendent

/ f

Gibbons




Schedule “1” &
Gibbans

Gibbons Outreach Learning Centre
Lease Rates — 5028 — 49" Street

Total Square Feet: 2,025
Term of Lease: 5 Years
Renewal Term: 2 Years

Initial Lease Rate: $29,580.00 per annum

2% on Anniversary Date beginning Year 4
August 22
August 22, 2022

Annual Lease Rate Increase:
Anniversary Date:
Possession Date:

Lease Start Date Previous Lease Rate New Annual Annual Monthly

Schedule of Term Lease Rate Adjustment Lease Rate Payment Payment
Year 1 Aug 22,2022 $30,175.54 No Change  $29,580.00 $29,580.00 $2,465.00
Year2  Aug 22,2023 $30,175.54 No Change $29,580.00 $29,580.00 $2,465.00
Year3  Aug 22,2024 $30,175.54 No Change $29,580.00 $29,580.00 $2,465.00
Year4  Aug 22,2025 $30,175.54 $603.51 (2%) $30,171.680 $30,171.60 $2,514.30
Year 5 Aug 22,2026 $30,779.05 $615.59 (2%) $30,775.03 $30,775.03 $2,564.58
Year 6 Aug 22,2027 $31,394.64 $627.89 2%) $31,390.53 $31,390.53 $2,615.87
Year7 Aug 22, 2028 $32,022.53 $640.45 2%) $32.018.34 $32.018.34 $2.668.19

$213,095.50 $30,442.21* $ 2.536,85**

* Average Annual Lease Payment over 7 Years*

** Average Monthly Payment over 7 Years

" 2% Cola Adjustment Annually (Adjustment only applies to Year 4 - 7)



Report to Council Gib Ac;‘n'.g

ROOTED IN FAMILY

Date Submitted: August 24, 2022

Submitted to: Mayor Deck and Members of Council
Submitted by: Farrell 0’'Malley, CAO

Report Topic: Alberta Provincial Police — Deployment Model

Introduction

The purpose of this report is to respectfully provide Council with information regarding the Alberta
Provincial Police Detachment Deployment Model as provided to Administration by the Government of
Alberta.

Background

The Alberta government is considering establishing a new provincial police service. The attached
information package includes a proposed deployment model and is presented for Council’s information.

Options Available

1. That Council accept this report as information.

Recommendation for Action

Administration respectfully requests that Council give consideration to the following:

1. That Council accept this report as information.

Submitted By:

Farrell O’'Malley

CAO
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Executive summary

When the Government of Alberta embarked on a journey to explore a future provincial police service,

it sought to articulate what a potential model could look like. Building on the target operating model

and top level organization design developed previously, this report puts forward a recommended
community policing deployment model for a provincial police service in partial fulfillment of the broader
Alberta Provincial Police Transition Study (“Study”). Consistent with the initial phases of this overarching
engagement, the intent is not to recommend whether or not the Government of Alberta should proceed
with a provincial police service, but rather to present potential options for how it could be structured if it
decides to pursue the establishment of an Alberta Provincial Police Service.

The recommended ‘fit-for-Alberta’ deployment model outlined in this report is grounded in a hub-based
deployment approach that has been effectively applied across other jurisdictions that, like Alberta, have
vast geographies and dispersed communities. Core to the recommended community policing deployment
model is a provincial police service with the following vision and core values:

¥ Community Oriented T Fair

/# By offering a tailored resourcing &I‘ Fair dealings with citizens and
approach that delivers tailored communities in every interaction through
‘core’ police services in rural, appropriate oversight, resources,
remote, and Indigenous expertise, training and support of members
Communities, including community empowered to do the right thing
policing, investigations, mental
health and addictions response, Efficient and Integrated
traffic operations, community /® Through improving access to specialized

engagement and victim services services, including in rural, remote, and
Indigenous Communities — in a timely

Consistent manner
Consistent and dependable levels

of service provided through the J o Responsive
province supported by the right F Ensuring there are sufficient resources at
number of resources to provide all times to provide those ‘core’ community
service coverage to rural, remote policing services that all communities
and Indigenous Communities expect from their police services; and
creating flexibility and responsiveness
o) Transparent to manage the relative capacity of

I‘El Transparent actions, detachments, and maintains coverage
decisions, accountability, and during peak periods of calls for service
communications to those being
served. Honesty, openness and Collaborative
a community focus in decision By embedding partnership working by
making and interactions. integrating and connecting as much

as possible within the ecosystem of
community safety
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In response, this report describes how the recommended deployment model seeks to fulfill these
expectations through a ‘hub’ approach that is intended to provide layers of service coverage based on
specific community profiles and dynamically respond to acute changes in demand for services.

The deployment model prioritizes:

Balancing the distribution of resources across the province in a way that prioritizes service
delivery to rural, remote, and Indigenous Communities

iy

o 4
o
o]

-8
'\‘T, ~ Decentralizing specialist resources and services out of urban centers and into rural, remote,

«—Q0—

“|™ and Indigenous communities

—7_ Implementing structures and roles that are ‘hardwired’ to deliver consistent ‘core’ policing
© © 9 services, including community policing, mental health responses, and investigations,
throughout the province

".‘I ‘Right sizing’ detachments in a way that ensures adequate local coverage, and establishing
¥ a “floor’ or minimum number of resources to ensure the delivery of high quality services in
smaller communities

Sharing resources to manage capacity and maintain service coverage — even in smaller
rural, remote, and Indigenous Communities

Core to this deployment model are five detachment prototypes that serve distinct purposes while
supporting each other in delivering the full range of community policing services across the province.
Each detachment prototype has its own role to play in the recommended deployment model and features
a unigue combination of resources, capabilities, and services to fulfill its envisioned mandate. Despite
this, all detachment prototypes are fully staffed and resourced to deliver the core services expected by

all communities — community policing, investigations, mental health and addictions response, traffic
operations, community engagement and victim services. The five detachment prototypes presented in
this report are:

Community Detachments
65-85 detachments across the province with an
average number of sworn officers of 15

Service Hubs

20-30 detachments across
the province with an average
number of sworn officers of 55

=

Regional (Urban) Hubs
3 detachments with an average
number of sworn officers of 153

Detachments in Indigenous Communities
Number of detachments and sworn officers to
be determined with Indigenous Communities

Provincial Police Service Headquarters
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To bring these conceptual detachment prototypes to life to begin to build a blueprint for a potential future
provincial police service, this report lays out high-level organizational structures and sizing scenarios

that are driven by the desire to ensure that each detachment (and its unique combination of resources,
capabilities, and services) is designed in a way that offers all the residents of Alberta access to the same
public safety services and outcomes.

The impact of this conceptual deployment model on front line services include:
Increase number of sworn officers in rural, remote and Indigenous Communities
Incorporating a ‘minimum viable' detachment size of 10 sworn officers to immediately increase the
number of officers in the smallest 37% of detachments with an average increase in sworn officers of
65% in those locations primarily in rural and remote communities

« Decentralized specialist teams and units to improve access and service coverage in rural and remote
areas of Alberta who normally do not have the same access to these types of services and resources
Embedding sharing resources as core capability required to improve service coverage, access to
services, and supports across all communities in Alberta

- Rebalancing resources to rural communities and reducing the number of sworn members not providing
front line services deployed in headquarters or administrative roles

While all capabilities are accessible to all detachment prototypes, Community Detachments will require
the support of service hubs to fully deploy the resources needed for the delivery of select services. The
detachment prototypes — and their structures, front line roles, and capabilities — are examined in further
detail in the report.

To get there, a seven-step process (which is described in Section 2 of this report) guided the approach
and methodology for arriving at a conceptual fit-for-Alberta’ community policing deployment model that is
tailored to the province’s unique needs and aspirations; specifically:

1. Revisit guiding design principles 5. Envision a ‘fit-for-Alberta’ community policing

2. Consider the operational mandate and deployment model anchored in conceptual
organizational priorities of a future Alberta detachment prototypes
Provincial Police Service 6. Identify the primary frontline roles and

3. Translate the organization’s core capabilities into responsibilities of a future provincial police service
a Target Operating Model across the conceptual detachment prototypes

4. GConduct detailed design to articulate the 7. Define the high-level organizational structure
recommended organizational structure up to the and sizing assumptions of the conceptual

Deputy-level portfolios detachment prototypes

Ultimately, the recommended community policing deployment model presented in this report is
intended to serve the ongoing evolution of the province’s vision and aspiration to further articulate
what a potential model could look like for a future provincial police service (if the Government of
Alberta decides to proceed with an Alberta Provincial Police Service). Moving forward, there are
opportunities for the Government of Alberta to undertake further validation and examination of
select concepts and assumptions presented throughout this report. These opportunities for further
study are presented in the appendix, for consideration.
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What does a community policing model for a future Alberta Provincial Police Service police service look
like? This report brings that answer to life in a way that reflects the design principles and organizational
priorities defined previously. At the heart of the community policing deployment model are distinct
detachment prototypes — each one determining how services are to be delivered. Read on to discover
the primary roles and responsibilities of a future provincial police service, as well as the high-level
organizational structure and sizing of the various detachment prototypes.

The approach and methodology builds on the first four steps (or ‘filters’) of the broader design process
(i-e,. defining design principles, articulating organizational priorities, developing a target operating model,
designing the top level of the organization) according to the approach outlined below:

< Design Principles «  Community Policing Deployment Model
Organizational Priorities = Frontline Roles
« Target Operating Model » High-Level Detachment Structure & Sizing

Top Level Organizational Design

Approach to Community Policing Deployment Model Design

FILTER 3: RECOMMENDED:
sas P \ Target Operating Deployment Model
Capability Groupings FILTER 1: e o g
Design Principles A AA

Community Policing . RECOMMENDED: m A
Top Level A
Organizational
Investigations Design
RECOMMENDED:
Specialist Servicaes Frantline Roles

Trafflic Operalions

l

|
|
|
I
|
I
|
|
|
|
|
|
|
|
|
|
1

|
I
|
I
|
|
|
I
I
I
I
I
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I
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Corparate Services
) ) RECOMMENDED:
Strategic Services Detachment Struclure
& Sizing

Policing in Indigenous
Communities
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2. Approach and Methodology

D T T T T T L R R T ssssas sssssssssssestsenatnnnasnannnne

This report builds on the concepts presented in the Top Level Organizational Design Final Report that was submitted to
the Government of Alberta on January 10, 2022 in partial fulfillment of the Community Policing Deployment Model scope
of work. Together, this report and the design of the top level organizational structure of a future Alberta Provincial Police
Service, which put forward more detailed design up to the Deputy-level portfolios for each core organizational capability

(e.g. Community Policing, Specialist Services, Corporate Services), are a continuation of the broader target operating
model design work that was completed in Phase 1 of the Alberta Provincial Police Transition Study (“the Study”).

Grounded in the target operating model and top level organizational design, this report brings the envisioned community
policing deployment model for a future provincial police service to life in a way that is consistent with the design
principles and organizational priorities defined previously. At the heart of the community policing deployment model are
distinct detachment prototypes (Community Detachments, Service Hubs, Regional (Urban) Hubs, Detachments in
Indigenous Communities, and Headquarters) that determine how services are delivered in the new model. In this way,
this report articulates the primary roles and responsibilities of a future provincial police service as well as the high-level
organizational structure and sizing of the various detachment prototypes.

The approach and methodology for arriving at the community policing deployment model builds on the first four steps (or
‘filters’) of the broader design process (i.e. defining design principles, articulating organizational priorities, developing a
target operating model, designing the top level of the organization) according to the approach outlined below:

1. 2. 3. 4. 5; 6. 7i
Design Organizational [ Target Operating Top Level Community Frontline High-Level
Principles Priorities Model Organizational Policing Roles Detachment
(Oct-Dec ‘20) (Oct-Dec ‘20) Jan-Mar ‘21) Design Deployment (Jan-Feb ‘22) Structure &
(Oct-Dec ‘21) Model Sizing
(Jan-Feb ‘22) (Jan-Feb ‘22)
@ A A A 00
{e; 3 |@4 oS8
Revisit and Consider the Align on the Conduct detailed Envision a Articulate the Define the
evaluate the operational organization’s core | design to fit-for-Alberta’ primary frontline high-level
design principles mandate and capability groups document the community roles and organizational
established via priorities of a and translate a recommended policing responsibilities of structure and
stakeholder future Alberta target service organizational deployment model : a future provincial sizing
consultations in Provincial Police delivery model into : structure up to the i (anchored in police service assumptions of
Phase 1 of the Service and a high-level Deputy level, conceptual across the the conceptual
Study (i.e. the examine how other : structure while including structural : prototypes) that conceptual detachment
‘Envision’ phase), jurisdictions are considering characteristics and : determines how detachment prototypes
and validate the structured to Alberta’s the alignment of services are prototypes
design surface insights, geographical sub-capabilities delivered in the
assumptions to trends in policing diversity (and the into those Deputy new model in a
ensure their services, and need to enable portfolios way that is
ongoing relevance, ;| common structural } regional consistent with the
and to integrate characteristics that : differences and/or design principles
stakeholder could be tailored standardization in and organizational
feedback to the Alberta the delivery of priorities, and is
context services), optimal tailored to meet
spans of control, the unique needs
and the impact of of Albertans
the design served by the
principles on provincial police
structure service across the
province
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1. Design Principles

In Phase 1 - the “Envisioning” phase - of the Study, a set of organizational values were defined, together with
stakeholders, and translated into design principles. From the outset, these design principles have served as a ‘north
star’ to guide design decisions. These design principles guided the development of the community policing
deployment model to ensure alignment with the overarching strategy and priorities for a future Alberta Provincial
Police Service. The graphic below highlights the core values and design principles used to shape the development of
the broader target operating model and, therefore, community policing deployment model for the provincial police
service presented in this report.

Transparent

Consistent Transparent actions, decisions, and

communications with each other and
those that are served. Honesty and
openness in interactions and
decision-making.

Transparent

Consistent and dependable level of
services provided throughout the
province. Having adequate

resources and the level of staff for e

standard police services. 01
c ity- Fair dealings with citizens and
om_mun ty communities in every interaction
Oriented

through appropriate and
continuous training, oversight,
and support of members that
are empowered to do the right

Responsive thing.
.......................... Responsive

Collaborative Community

Effective collaboration and :’;g:ﬂﬁ’;gﬁftﬁf
working relationships with the heart of the

communities, agencies, and . service.

Effective response systems to
ensure that a future provincial
police responds to calls for service
in a timely manner while producing
outcomes that satisfy the public’s

Efficient
and
Integrated

Efficient and Integrated

Integrated services across the province with
shared infrastructure and resources to

achieve economies of scale and joined-up -
outcomes for citizens. i T r R e R R 8 B R R R R T 5

2. Organizational Priorities

Phase 1 of the Study featured broad stakeholder consultations that surfaced several organizational priorities for a
new and innovative provincial police service. Among these organizational priorities is the need for a ‘made in Alberta’
model that puts community policing at the core - a police service that is integrated, efficient, and citizen-centric while
being fair and responsive in how services are delivered. These organizational priorities, which are further described in
Section 4, are the backbone of the police service’s deployment model and have been at the heart of its design - from
Day 1.

3. Target Operating Model

The “fit-for-Alberta’ recommended target operating model recognizes the power of integrating community services
across a broader ecosystem that, collectively, seek to foster community safety, well-being and health. The proposed
model puts emphasis on collaboration for the efficient and effective delivery of services at the community level,
enhanced accountability of the police service to local communities, and the adaptation of services to meet the needs
of local communities by partnering with other agencies, governments, and community groups, and by decentralizing
resources to communities across the province.

An integrated operating model of policing in Alberta depends on collaboration between the provincial police service
and other law enforcement agencies and government organizations to provide frontline services to Albertans. This
integrated model recognizes that the Alberta Provincial Police Service is just one player in the public safety
continuum and should not, on its own, drive the desired public safety outcomes that Albertans expect. Moreover, it
acknowledges there are opportunities for economies of scale, service and resource optimization, and a need for
stronger governance that is responsive to Albertans while having awareness of the challenges of coordination across
different levels of government.
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Like the design of the provincial police service's top level organizational structure, this innovative, “fit-for-Alberta’
policing approach must be enabled by a depioyment model that recognizes local differences observed across
regions in Alberta, such as varying demographics, types of crime, and public safety needs.

Top Level Organizational Design

The recommended top level organizaticnal design seeks to balance responsiveness, the need for consistent and
equitable outcomes, and functional excellence and standards against the design principles, organizational priorities,
and the unique characteristics and demands of the operating modei design. The outcome is not traditional by
design, reflecting the unigue needs of the province and all Albertans.

Community Policing Deployment Model

Together, the first four steps of the approach inform the recommended fii-for-Alberta’ community policing
deployment model, which is described in further detait in this report. This deployment model is anchored in
conceptual prototypes that determine how services are delivered in the new model, is informed by the design
principles and organizational priorities, and is tailored to meet the unique needs of Albertans served by the provincial
police service across the province.

Frontline Roles

Leveraging the community policing deployment model, recommended frontline roles and responsibilities of a future
provincial police service across the conceptual detachment prototypes are defined. These roles bring the proposed
model to life and are shaped by the services and capabilities that are at the heart of the new model.

High Level Detachment Structure & Sizing

High-level organizational structure and sizing assumptions of the conceptual detachment prototypes of the proposed
model are articulated. This is the logical next step of the overarching approach to the design of the community
policing deployment model.

The conceptual community policing deployment mode! outlined in this report is the culmination of this expanded
seven-step approach. 1t is shaped by the design principles, organizational priorities, target operating model, and
detailed design that, together, serve as filters’ to inform the decision points throughout the design process.

At its core, the intent of this approach has been to enable a ‘it for Alberta’ outcome that is tailored to the province's
unigue needs and aspirations.
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Approach to Community Policing Deployment Model Design

FILTER 3: RECOMMENDED:
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Detachment Structure
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Assumptions

The conceptual community policing deployment model presented in this report is intended as an input in the ongoing
evolution of the province’s vision and aspirations. To bring that vision to life in a more tangible way, a number of
assumptions were made that must be considered as the concepts presented in this report are examined; specifically:

Corporate Services

Strategic Services

~HoH-oH-H-oHoH-

e Consistent with the initial phases of this overarching engagement, the intent is not to recommend whether or not the
Government of Alberta should proceed with a provincial police service, but rather to present potential options for
how it could be structured if the Province decides to move forward with an Alberta Provincial Police Service.

« This report does not purport to complete the design of a future provincial police service. The concepts presented
herein are intended to be high-level and to overlay further details on the operating model and organizational design
that were defined in previous reports.

« Throughout the report, the concepts presented about the detachment prototypes, and where the different prototypes
could be located across the province, do not represent recommendations, but rather are intended to serve as
conceptual representations of what the model could look like in Alberta.

s Detachment locations were maintained for the purposes of envisioning the sizing and structure of the APPS

o The total capacity and size for each detachment was considered at a high level for potential future capacity
limits; however, the current staffing numbers were not treated as ‘fixed’ or the maximum capacity a detachment
could support.

o The location and capacity of the K Division Headquarters was not considered static when considering alternative
options for the future model.

o It was assumed that the physical space and available infrastructure that exists today can accommodate the
deployment model proposed.

+ Assumptions in shift lengths were set according to generally accepted and widespread standards, but are not
intended to be prescriptive. Further study will be required based on additional data-driven analysis as well as
ramifications of any collective agreement language.
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Similarly, team supervisory ratios and make-up are presented for illustrative purposes only and must be refined and
validated for alignment with leading practice guidelines and considering capabilities and service complexity.

Sworn officer to civilian ratios were estimated using nation-wide averages. Further analysis is required to determine
whether these ratios are adequate across all regions and detachments considering the service environment and
community demands.

Numerous additional data points shouid be considered in further detailed analysis, including crime volume,
community service demands, other agency demands, population projections, Crime Severity Index scores, case
clearance ratios, and geographic spread of jurisdictions for each detachment as a part of detailed deployment model
design.

Input from communities should be incorporated into the deployment model including required resources, pubfic
safety priorities, and needs as an additional data point to be incorporated into a detailed deployment pian.

Moving forward, the concepts presented in this report must be validated by - and are, therefore, dependent on - on
the results of stakeholder engagement and consultations with the broader community if or when the province
decides to proceed with the establishment of an Alberta Provincial Police Service,

in particular, the province should seek to further define, and validate the assumptions that informed the following
concepts that are presented in this report:

o Conceptual detachment prototypes, including where in the province the various types of detachments could be
located

o Frontline roles and responsibilities
o High-level sizing across the different detachment prototypes

o Integration, collaboration opportunities, and ways of working between a future provincial poiice service and other
service providers across the broader community safety ecosystem, including healthcare partners, family and
community supports, and pubfic safety partners, among others {e.g., Fish and Wildiife, Alberta Sheriffs,
community peace officers, and the RCMP federal policing support.
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How Does Organizational Design
Impact the Deployment Model?

Alberta’s policing needs are unique. There are dispersed communities, and sparsely populated rural and
remote areas that need to be reflected in the way the APPS works and how it needs to be structured. With
this new model, there is an opportunity to balance officer distribution throughout the province, improve
consistency of service delivery and service levels, and provide better access to specialist services.

The proposed operating model is enabled by:

&TE An organizational structure that prioritizes A &t
| the right roles and capabilities needed to Da
deliver the services people in Alberta expect
and deserve.

A deployment model that puts the
right resources in the right places at the
right time to deliver the services locally
wherever possible.

How Building an Organizational Structure will Meet the Needs of people in Alberta
In order to bring that operating model to life and to realize the potential improvement to services, the
organizational structure needed to reflect those unique characteristics of the roles, reporting structure and

portfolios of capabilities.

We propose doing this by implementing the following in the structure:

Minister (JSG)

Provincial Police
Commission

Chief of Police

Deputy, Indigenous Depity, Community
Palicing WWellbeing & Health RNy Heny By Lyl ol g

Deputy, Corporats

Services




Geograph:cally aligned deputies:
Balances responsiveness with consistency

» Recognize the specific regional challenges
unique to Alberta and tailor localized services to
align with individual Community priorities, the
nature of crimes, and public safety

¢« Aligns with Alberta HealthZones, Treaty
6,7,8 and (the) Metis Nation to ensure safer
communities

Partnerships, Integration and Collaboration

Impact Roles & deployment

* As a single organization, APPS’s integrated
approach to community safety includes
healthcare partners, family and community
supports, and public safety partners. These
organizations will then support and directly
impact the capabilities and roles that exist with
APPS, the services that are offered and how
they are deployed consistently throughout the
province.

Embedding specialist services and
Investigations Capabilities in every region

Specialist teams and services are embedded
and dispersed throughout the province. This
makes it easier for rural, remote and Indigenous
Communities to access services, as well as
improving response time and service delivery.

Introducing the Deputy of Indigenous Policing:
Embedding and Prioritizing a New approach to
Collaborating with Indigenous Communities

Ensures Indigenous-specific, culturally-
appropriate service standards and
considerations are embedded throughout the
Alberta Provincial Police Service.

Liaises, coordinates, and builds relationships
with Indigenous Communities across Alberta
with the goal to support self-administered
Indigenous police services and/or Indigenous
Communities that contract the Alberta Provincial
Police Service.

The Deputy will be supported by Treaty Territory
and Metis Nation regional coordinators



3. How Does Organizational Design Impact the
Deployment Model?

................................................................................................................................................................................

The challenges in providing services i a vast |

geographical area with dispersed Gareromert ALERT sherifis | | Municipal

artners i & G B &Feqam\
communities are significant. Traditional PEER T S : Potics
deployment models are not designed or | Executive Functions ]

optimized to meet the unique challenges that A it s i
are present in Alberta’s (and Canadian — -
provinces,” generally) vast geography,

dispersed communities and detachment " rcpanors s Ganmety s N

locations, and low population density. e L
Detachments and jurisdictional boundaries . cw "

heavily influence how resources are £ e AR ko WS e s WY A B s
distributed which do not always align to what - ——

the Province ideally needs as a whole. i_om pam.mas :

Call Centre & Dispatch

By taking a new approach to deployment
and resource allocation there is an
opportunity to balance the distribution of
officers throughout the province, increase
access to specialist services in rural, remote
and Indigenous Communities, and improve
the consistency of services and service
levels in all communities, and to maintain
staffing levels that provide coverage closer to what Alberta citizens in urban communities receive.

The operating model design recommended for the Alberta Provincial Police Service demands that these challenges be
met in order to enable the innovative capabilities and service delivery model designed for Alberta (see graphic above for
a summary of the APPS operating model).

The operating model design provides a fit-for-Alberta conceptual framework of operations for how services are delivered,
the capabilities required, and a guide for how the APPS should interact and integrate with the ecosystem of public safety
to meet the unique public safety needs of the province of Alberta. The operating model must be enabled by:

1. An effective organizational structure that prioritizes the right capabilities in portfolios and roles with effective
accountability; and

2. A deployment model that puts the right resources in the right places at the right time to deliver the services people in
Alberta need.

Overview of Top Level Structure Recommendations

The operating model design that was recommended for the APPS as a part of the Transition Study is unique with several
elements and recommendations that are specific to the operating environment, resources and organizations that exist in
Alberta. In order to bring that operating model to life and to realize the potential improvement to services, capabilities and
responsiveness that it represents for Albertans, the organizational structure needed to reflect those unique
characteristics of the roles, reporting structure and portfolios of capabilities. This organizational structure provides the
starting point for designing a deployment model that can effectively put the right resources in the right places at the right
time.
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The Top Level Organizational Structure Design details the roles and portfolios of the senior leadership up to the Deputy
level and is presented below:

Recommended APPS Top Level Organizational Structure

Minister (JSG)

Provincial Police
Commission

Chief of Police

Deputy, Corporate
Deputy, North Deputy, Central Deputy, South Services

The recommended organizational structure introduced key structural elements that were required to enable the operating
model and established a foundation for the recommended deployment model presented in this report. Critically, several
of the structural recommendations drove decisions and design elements for the conceptual deployment model that is
presented in this report. The recommendations for organizational structure design that significantly impact the
construction and development of the deployment model are described below.

Deputy, Indigenous Deputy, Community
Policing Wellbeing & Health

Geographically-Aligned Deputies
Responsible for leading community policing and low complexity investigations, specialist

; 2 . : = i : ; ; Population by Forward Sortation
services, and traffic operations in a specific geographical region. These Deputies will be Area (first 3 digits of postal code)
supported by Regional Functional Leads for Community Policing & Investigations,
Specialist Services, and Traffic Operations. Additionally, Deputies will be supported by
coordinators aligned to Treaty territories and Métis Nations that liaise with Indigenous ;
Communities to further embed culturally appropriate practices and build trust with
Indigenous Communities.

Fov g _9-

The introduction of Regional Deputies is consistent with the need for the APPS to be
responsive to community needs and a recognition of the differences between areas of the
Province. Population densities, geographic characteristics, available infrastructure,
opportunities for partnership and collaboration and relative distances away from major
centers vary from Northern, Central and Southern parts of the province.

10K

Source: 2018 Census,
Stalistics Canada

Alberta Health Zones Treaty Territories ; Metis Nation Regions
_—-‘ The introduction of Regional Leadership to
Beglon better respond to the real differences in

Reglon |Fegion needs across the province creates the need

J to organize the deployment model around

= those same regions. This will allow the
e Regional Deputies to more effectively tailor
o 2 and adapt their services to meet local
priorities and meaningfully respond to the

operating environment in Northern, Central,
and Southern Alberta respectively.

Additionally, the introduction of
geographically aligned deputies into the organizational structure design allows the APPS to further align its operations
with Alberta Health Zones, Treaty 6,7, and 8 territories and Metis Nation Regions in Alberta. This alignment creates the
opportunity for truly integrated regional approaches to community safety, wellbeing and health.
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The differences between the community safety, wellbeing and health environments across Alberta are significant.
Community priorities, the nature of crimes, and public safety needs demanded by communities differ from community to
community and region to region. The opportunities to partner and integrate with other service providers, including
municipal police services, health care, community partnerships, and other resources available within the local
ecosystems of public safety also vary from region to region.

By structuring a future provincial police service to include three Regional Deputies as a part of the leadership group and
operations, the organization is built to be more responsive in meeting the needs of Albertans.

The types of resources, services, and deployment strategies used to most effectively provide community safety and
wellbeing services can be more easily adapted and changed to maximize responsiveness within each region under the
leadership of a Deputy who is able to focus on providing the best outcomes possible for that region.

Partnerships, Integration and Collaboration Impact Roles and Deployments
The ecosystem of public safety is a major

consideration in the development of the Province-wide integrations within the
i . ecosystem of public safety
recommended organizational structure. A R
. . . . . Child
future Alberta provincial police service is one tausng 6':3"' T
. . upports Sy i
of many players within a broader ecosystem of Q(:)n -
service providers that span the community "o ( -iJ ()\'m'
safety continuum - from mental health and - ;
addiction services to family and children 11‘:‘,‘.:?:( 1) ombiiche
. Lo . [ Police
services, victims’ services, and more. The '
Deputy of Community Wellbeing & Health and - 3 v . 7 + veims
their team becomes the primary conduit o O e eune =
G-y ealthcare
= ,,"‘ Partners Partners

through which the provincial police service
connects into the broader network of
; ; : —— APPS

healthcare and social services partners, family u
and community supports, and other public =5

North \ South o
safety partners. Region /| / . \\, Regon ~_

Reglon \, \, O\

In this regard, the proposed organizational ~0 "
structure enables a future Alberta provincial
police service to systematically integrate with

partners at the provincial level as well as other Oo WL < .
service providers at the local level. It will allow - +\,\\
these integrations to be part of the DNA of the N L h

organization as opposed to a series of Locally led and managed integrations within

disjointed and fragmented initiatives. SR ke s st

Dedicated roles, capabilities and services are

considered in the deployment model to help drive public safety outcomes that are aligned between the provincial police
service and its partners to more effectively address the root causes of crime and disorder. These dedicated roles and
capabilities allow the deployment model to more clearly define, and align, roles and responsibilities by supporting and
prioritizing formal partnerships provincially and locally.

Embedding Specialist Services & Investigations Capabilities in Each Region

The APPS operating model focuses on integrations with other public safety agencies to collaborate, increase capacity,
and share resources and costs in delivering specialist services and investigations. This approach to sharing resources is
aligned with the strategic priorities of being integrated and efficient, responsive, and community focused. There are
existing precedents for these forms of collaboration in Alberta, such as the Calgary Police Service providing support to
surrounding communities and Southern areas in the province, Edmonton Police Service providing the same support to
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surrounding communities and to Central Alberta and ALERT providing investigative support services to the entire
province as is the case today.

However, the picture becomes more complex when considering the stark differences in opportunities to partner and
share resources that exist in Northern Alberta compared to Central and Southern Alberta. There are also differences in
programs and resources available more broadly in the ecosystem of public safety. These differences impact how the
deployment model considers resourcing and deploying specialists. Each region has different partnership opportunities
and available resources to deliver specialist services and investigations and so it becomes essential that the deployment
model embeds resources and teams to deliver those services in each region.

Specialist Teams & Responses Dispersed Across Alberta

A B @ [ & B &

Tactical Teams & Mental Health &  Specialist Forensic ‘Hub Tables’ Canine Units  Air Support
Critical Incident Addictions Investigators Identification
Response Response Services

Embedding these teams to supplement the delivery of ‘core’ community policing services and officers across the
province in a dispersed deployment model is a significant step to meaningfully improving access and responsiveness of
specialist units to calls for services that are further away from large centers - rural, remote and Indigenous Communities.
Improving access and consistency of specialist services to these areas is an organizational priority for the APPS.

Embedding and Prioritizing a New Approach to Collaborating with Indigenous Communities through the Deputy
Indigenous Policing

One of the significant opportunities that the creation of an Alberta Provincial Police Service brings is a chance to rethink
and collaboratively reimagine the relationship and interactions between Indigenous Communities and the Police Service
in Alberta. The Deputy of Indigenous Policing will be responsible for ensuring Indigenous-specific, culturally appropriate
service standards and considerations are embedded throughout the Alberta Provincial Police Service, and for liaising,
coordinating, and building relationships with Indigenous Communities across Alberta to support self-administered
Indigenous police services and/or Indigenous Communities that contract the Alberta Provincial Police Service.

This Deputy will be supported by Treaty Territory and Metis Nation Region Coordinators to truly embed relationship
building, collaboration and trusted points of contact for Indigenous Communities. These leadership roles will filter down
into the deployment model and result in roles at the regional and detachment levels.

Solidifying the Scope of Portfolios Which Drives Role Definition in the Deployment Model

The Operating model defined what services are delivered and some detail on how those services are delivered. The
deployment model seeks to answer and define who delivers those services and where they are deployed to enhance
public safety outcomes.

The operating model design provides details on the capabilities and interactions required to deliver services in the
recommended integrated operating model design. The organizational design and the deployment model translate that
operating model design and the capabilities required into portfolios of services and then further transform those
portfolios into specific roles at the leadership level and for front line operations.
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Considerations in developing a
Fit-for-Alberta deployment model

People in rural, remote and Indigenous Communities of Alberta have the right to a well-resourced police

service that provides specialist services and highly-trained officers — just like you'd expect, and find,
in urban communities. This recommended deployment model focuses on meeting those expectations
through a ‘hub’ approach to providing services.

The ‘hub’ approach has already been successful in other jurisdictions, with similar geography and
dispersed communities to Alberta, and it will drive a number of key priorities for the province, which are
outlined below.

Balancing the distribution of resources

to prioritize services in rural, remote, and
Indigenous Communities in Alberta

There is an opportunity to rebalance the
deployment of resources in order to dedicate
additional resources to smaller detachments in
rural and remote areas. This improves coverage
while maintaining capacity and services for
major centers.

Decentralizing specialist resources and
services from of urban centers to rural areas
The recommended deployment model
decentralizes specialist resources and deploys
teams more evenly in each region.

Implementing roles and structures focused
on delivering ‘core’ policing services
consistently

To achieve consistency in ‘core’ policing,

this model recommends:

= Standardized roles

= Consistent detachment structures
Standardized ‘core’ services that make up
the ‘core’ of community policing

K _— Right-sizing detachments to provide
="\ fulsome coverage locally, and

establishing a ‘minimum’ number

of resources to deliver services in
smaller communities

The recommended minimum viable
resourcing complement of 10 resources
would see an immediate increase in 42
detachments across Alberta with an
average increase in size of 65% (based
on data provided to the Alberta Provincial
Police Transition Study in 2020).

Sharing resources to manage capacity
and maintain service coverage -

even in small, Indigenous, and remote
communities

The ability for detachments to coordinate
resources to manage capacity, provide
continuous coverage and maintain
service levels, and improve access to
specialist services addresses directly
many of the current challenges of
deploying resources effectively in Alberta




4. Considerations in developing a Fit-for-Alberta
deployment model

....................................................................................................................................................................................

There are five major considerations that must be addressed in developing a deployment model that meets the needs of
people being served in Alberta and the needs of the Alberta Provincial Police Service:

+ Developing a tailored approach to distributing resources to deliver ‘core’ police services in rural, remote and
Indigenous Communities

e Improving access to specialized services and the ability of the APPS to deploy specialists in rural, remote and
Indigenous Communities in a timely manner

s Deploy resources to allow delivery of consistent ‘core’ services provided from location to location to provide people
in Alberta who live in rural areas with the same, high-quality services

» Ensuring there are enough resources to provide the ‘core’ community policing services that all communities expect

o Creating flexibility and responsiveness to manage the capacity of detachments and maintain coverage during
periods of high levels of calls for service.

Meaningfully addressing these criteria is critical to ensuring that the needs of people in Alberta are met. People in rural,
remote and Indigenous Communities have reasonable expectations of access to services delivered by a well-resourced
police service that provides access to specialist services and highly trained officers that are enjoyed in larger urban
communities. The recommended deployment model focuses on meeting those expectations through a ‘hub’ approach to
providing services that prioritizes:

1. Balancing the distribution of resources in the Province between rural, remote, and urban areas to prioritize service
delivery in rural, remote, and Indigenous Communities in Alberta

2. Decentralizing specialist resources and services out of urban centers and into rural areas of the province

3. Implementing roles and structures that are focused on delivering consistently ‘core’ policing services including
community policing, mental health responses, and investigations throughout the Province

4. Sizing detachments to provide fulsome coverage locally and establishing a ‘minimum baseline’ number of resources
required to deliver the core community policing services that people in Alberta expect, even in smaller communities,
and to provide service coverage for rural, remote and Indigenous communities

5. Sharing resources to manage capacity and maintain service coverage even in smaller, Indigenous and remote
communities.

Testing the Deployment Model Against the APPS Organizational Priorities and Design
Principles

Rethinking and taking a new approach to deployment creates the opportunity to align the operating model and the
deployment model to address some of the unique challenges in providing consistent services and access to capable
resources across Alberta. Providing services across a vast geographical area with varying population densities is a
significant challenge for any police service to overcome. Traditional policing models rely on detachments with set
jurisdictions and resources that are ‘owned’ by the detachment location with limited coordination and resource sharing in
limited circumstances.

APPS can take a different approach by implementing a deployment model that is built specifically to address some of
the unique elements of delivering public safety services in Alberta and tailored to the communities being served. A
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deployment model directly addresses some key
challenges in the current policing model in Alberta
today and is aligned with the organizational
values and design principles that have been the
foundation of the broader operating model design
of the Alberta Provincial Police Service.

Community .
Policing ﬂ

Focused on
community policing in
collaboration across
the province

Designed for '@
Alberta

Designed for the
unique
characteristics of
Alberta, and all its
communities and
people

Consistent
Outcomes

Both rural and urban
Alberta receive
consistent public
safety outcomes

Furthermore, the deployment model will allow the
provincial police service to deliver on the
organizational priorities defined in the Transition
Blueprint Report; specifically:

Fair

Capable

=7

Deploy a capable
workforce that
reflects the
communities they
serve

if
Build confidence and
legitimacy through
procedural faimess,
operational
structures, policies,
and procedures

Efficient &
Integrated

Finding efficiencies

and opportunities for
integration to sustain
positive outcomes

Consistent Outcomes: Both rural and urban
Alberta receive consistent public safety outcomes

How does the deployment model enable
consistent outcomes?

Data-Driven & Health &

Innovative -C) Well-Being m
The organization will
embed the health,
well-being, and

dignity of its diverse
workforce

Citizen-Centric

& Responsive
Adopt a citizen-
centred approach

that is responsive to
the needs of
individuals and
communities

Build a learning
organization that
promotes
evidence-based
innovation across the
operating model

This deployment model seeks to decentralize
services to communities where they are needed
and provides enhanced access to a broader
range of services in rural, remote, and Indigenous
Communities by ensuring resources and services
are available, including highly-trained specialists or investigators. This increased access to services can be formalized
with Service Level Agreements (SLAs) to provide strengthened accountability to rural, remote, and Indigenous
Communities.

Designed for Alberta: Designed for the unique characteristics of Alberta, and all its communities and people
How is the deployment model designed for the unique characteristics of Alberta and all its communities and people?

The deployment model has been specifically tailored to Alberta. The province’s vast geography; the unique differences in
public safety needs in northern, central, and southern Alberta; the size and characteristics of communities in the
province; and access to infrastructure and other services have all been considered in the design of the deployment
model for Alberta. Moreover, this model allows communities and detachments to further consider their unique
community safety needs, and be responsive to them, by adapting resources and services to those unique priorities.

Community Policing: Focused on community policing through collaboration across the province

How does the deployment model enable the provincial police service to focus on community policing, and to collaborate
more effectively?

The deployment model is grounded on two key functional requirements: (1) To allow local detachments to focus on
community policing by prioritizing consistent delivery of ‘core’ policing services and maintaining a local presence; and (2)
To allow local detachments to collaborate and coordinate more effectively and consistently deploy ‘specialist’ resources
s0 no community goes without a service or needs to wait days to receive specialist services. The heart of the
deployment model is community policing through collaboration.

Efficient and Integrated: Finding efficiencies and opportunities for integration to sustain positive outcomes

How does the deployment model allow for greater levels of efficiency and integration to sustain positive outcomes?
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By starting with the idea that all resources can and should be shared and then deployed based on need, it becomes
much easier to find efficiencies in the deployment model. The deployment model doesn't consider ‘jurisdictional’
boundaries or that resources ‘beiong’ to a specific community.

The deployment model is more efficient because it is designed o deploy resources to where they are needed, when they
are needed, without considering some of the artificial limitations that exist in traditional deployment medels. This idea of
sharing resources extends beyond the police service to community pariners. The deployment model is built to enable
integrations within the APPS but also with the broader ecosystem of public safety to truly deploy the right resources, with
the right skills, at the right time. Efficient and integrated use of alf the available resources is a critical component of this
deployment strategy.

Fair: Build confidence and legitimacy through procedural fairness, operational structures, policies, and procedures
How does the deployment mode! allow the APPS to build confidence through fairness?

The depioyment model requires interoperability, consistent standards, procedures, and structure to enable the ability to
share resources and coordinate in an integrated policing model. This consistency in the DNA of the organization,
consistent standards for service defivery and a focus on procedurat fairness and excellence should build confidence in
communities and people being served.

Capable: Deploy a capable workforce that reflects the communities they serve
How does the deployment model allow the APPS to deploy a capable and representative workforce?

The deployment model requires a deeper level of interopérability and more consistent standards for service delivery. The
increased interoperability will allow the APPS {o werk more effectively together and coordinate and collaborate with other
police services which will make all the provincial police services in the province more effective and capable. In addition,
the model of deployment will drive a more equitable distribution of highly trained police officers, specialists and
investigators across the province. This essentially means that rural and remote communities will have more capabilities in
these locations than they do today.

Data-Driven and Innovative: Building a learning organization that promotes evidence-based innovation across the
operating model

How does a model allow for evidence-based innovation across the operating model?

The APPS will become more agile and responsive as it collects and analyzes deployment and resource sharing
information. This type of data driven innovation is central to how the APPS is structured and the capabilities that are
prioritized. The deployment mode! is only possible through data driven collaboration.

Citizen-Centric and Responsive: Adopt a citizen-centered approach that is responsive to the needs of individuals and
communities

How does the deployment model allow for a citizen centered approach that is responsive to the needs of individuals and
communities?

The deployment model is bullt to be just that - citizen centric and responsive. How resources are deployed, what
capabilities are delivered in each community, and how the poiice service as a whole operates are ali designed to be
adaptable and responsive. The depioyment medet is built to be flexible to respond to communities and individual needs
in the short term and over the long term to continuously respond and deliver services in a more effective way.
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Health and Well-Being: The organization embeds the health, well-being, and dignity of its diverse workforce
How does the deployment model embed health, wellbeing and dignity of its workforce throughout the organization?

The deployment model will allow APPS members to be recruited to work in areas they want to live and to do meaningful
work to respond to community needs. There will be less of a need for an officer to drive hours away from home or stay
away from their family for days at a time. The deployment model will allow for more flexible resourcing that will allow
officers to take time away, have greater access to health and wellbeing supports, and be deployed in communities and
specialties where they are interested. This deployment model changes the equation for career growth - an officer no
longer needs to put their family through the stress of transfers or relocating to facilitate promotion or career growth. This
model encourages officers to stay in their communities longer and allow for long term career development.

At the core of the first phase of this feasibility study were the design principles that provided the direction of the
operating model design - acting as a ‘north star’ for how the APPS should be designed to operate. These design
principles have guided the development and design of the deployment model presented in this document.

Design Principles How the Model Supports the Value

Community Community engagement at the heart of the e Larger minimum detachment size
Oriented service and establishing mechanisms to o Consistent portfolios of services and
facilitate relationships between the provincial capabilities

police and communities.

o Enhanced community policing front line

officer role
oLl Transparent in actions, decisions and o Regional leads for functional areas to
communications with each other and those ensure consistency and accountability
that are served. Ensure honesty and openness throughout the province
in interactions and decision making. o Local Commissions to bring in the

Community wherever possible

Fair dealings with citizens and communities at e Highly trained members of the APPS are
every contact through appropriate and deployed in all communities in Alberta
continuous training, oversight and support so  ,  Consistent standards and defined ways of
service members are empowered to do the working are required to share resources
right thing. across locations

REEIeaI-3 Effective response systems to ensure thatthe e More effectively placing front line officers

future provincial police are responding to calls where they are needed in the community,

for service in a timely manner while producing at times they are needed

outcomes that satisfy citizens' needs.  Providing service coverage and surge
capacity in Service Hubs for all
Community Detachments

e Placing specialized services where they
are needed and accessible to all
communities
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=iileiina=ale Ml Integrated services across the province with .
Integrated infrastructure and resources shared to achieve
economies of scale and joined-up outcomes

for citizens.

Design Principles How the Model Supports the Value

Centralizing services and capabilities
where it is operationally and fiscally
advantageous to do so

(@fo]lE=lelol =1\ Establish and reinforce effective collaboration
and working relationships with communities,
agencies and organizations.

Embedding community collaboration leads
into the organizational structure to drive
the ecosystem approach

Appoint regional leads responsible for
collaboration and community partnerships

Consistent Consistent and dependable level of services °
provided throughout the province. Having
adequate resources and the level of staff for .
standard police services.

Maximizing staffing efficiency by not
having a one-size-fits all approach
Layering services to all communities by
the implementation of service hubs
Optimizing staffing and shifting models by
community need and capability demand

The recommended deployment model focuses on providing effective delivery of services, delivered by the right
resources in the right place at the right time as a part of the ecosystem of public safety. This model is intentionally
designed to enable the organizational priorities of the APPS, aligned with the design principles that have guided the
development of the recommended policing model for Alberta and built specifically with the needs and expectations of

people in Alberta front and center.
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What does the Deployment
Model Look Like for Alberta?

The deployment model relies on the effective implementation and development of
three major elements:

Different ‘profiles’ of detachments used as a part of a network of services: The deployment
model relies on different ‘profiles’ of detachments used as a part of a network of locations that
support each other in delivering the full range of policing services across the province. Each
detachment profile has its own role to fill in the deployment model with a unique blend of resources,
capabilities and services to fill the required mandate. However, all detachment profiles are fully
staffed and resourced to deliver the core services expected by communities — community policing,
investigations, mental health and addictions response, traffic operations, community engagement
and victims support. There are 4 detachment profiles in the recommended deployment model that
will be supported by APPS Headquarters:

Regional (Urban) Hub Service Hub
Range of officers: Number of Range of officers: Number of
125-200 detachments: 3 48 -192 detachments: 20 - 30
Average number of sworn officers: 153 Average number of sworn officers: 55
Community Types of services: Community Types of services:
characteristics: Full range of characteristics: « Community Policing &
Larger rural operational and Medium sized, rural Field Operations
communities acting as  strategic services communities in ¢ Investigation teams
centres in Northern, Alberta likely actingas - Mental health and
Central, and Southern a ‘centre’ in rural areas addictions response
Alberta « Specialist service
teams
e
000 D 1
eme] . etachment in
Community Detachment Indigenous Communities
Range of officers: Number of Range of officers: Number of
10-80 detachments: 65 - 85 TBD detachments: TBD
Average number of sworn officers: 15 Average number of sworn officers: TBD
Community Types of services: Community Types of services:
characteristics: + Community Policing & characteristics: Community Policing
Rural and Remote Field Operations Indigenous & Field Operations to
Communities in « Investigations Communities that be determined with
Alberta, likely smaller = Mental health and choose to contract input from Indigenous
in size addictions response the APPS to provide Communities and
« specialist service services Leaders
resources

Number of detachments, resources and averages are based on the conceptual deployment model and are for illustrative purposes only.
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Decentralizing specialist resources and
services from urban centers to rural areas

The deployment model relies on resources
being located and deployed locally where
possible. Some specialist teams — such as
Tactical Teams, and major case investigators
(including ALERT resources) — are dispersed
and embedded throughout the deployment
model. This is a significant shift from traditional
models that typically deploy specialist teams
and services from major metropolitan areas.

The expected result? Increased and faster
access to specialist services. And smaller
detachments (who under the traditional model
may not be able to recruit and retain highly-
trained specialists) now have more access to
highly trained and specialized resources for
their communities.

Coordinating and sharing resources:
improves service coverage, increases
adaptability, and delivers consistent
service levels and outcomes

The deployment model is a network of
detachment profiles. Detachments are
built to collaborate and share resources
and provide support dynamically. This
coordinated and networked approach
allows for more fulsome service coverage,
particularly in smaller detachments, and
rural and remote communities with fewer -
resources. It also reduces the risk of gaps
in community policing services when the
need requires larger deployments.




5. What does the Deployment Model Look Like for
Alberta?

................................................................................................................................................................................

Priorities for the Community Policing Deployment Model in Alberta
The ‘hub’ model is a deployment approach that has been applied in other jurisdictions featuring a vast geography and
dispersed communities. In the Alberta context, a hub model will drive a number of priorities for the province, including:

1. Balancing the distribution of resources in the province to prioritize service delivery in rural, remote, and
Indigenous Communities in Alberta

Rural, remote, and Indigenous Communities that are located further away from the large metropolitan areas in
Alberta. The current range of resources (sworn and civilian) deployed to different detachments in Alberta is
significant: from less than 10 to nearly 200 in some detachment communities (based on data provided during Phase
1 of the Alberta Provincial Police Transition Study in 2020). There is an opportunity to rebalance the deployment of
resources to dedicate more resources to smaller detachments in rural and remote areas to improve coverage in rural
areas of the province while maintaining capacity and services around the major centers.

Alignment with Strategic Priorities: Designed for Alberta focused on serving all communities and people including
rural, remote, and Indigenous Communities

2. Decentralizing specialist resources and services out of urban centers and into rural areas of the province

In Alberta, police resources are traditionally deployed around the larger centers of the province. This is partially due
to the population of Alberta being the highest density around Edmonton, Calgary, and along the Queen Elizabeth |
Highway running between those two cities. Specialist resources follow this centralized deployment model to a large
extent - teams of specialists are located in central regions to be dispatched throughout the province in response to
calls for service. The recommended deployment model will decentralize specialist resources and deploy teams more
evenly throughout the province and in each region. This is essential both to increasing access to specialist services
in rural and remote areas of the province as well as ensuring that teams are able to deploy locally to respond to
demands for service more efficiently.

Alignment with Strategic Priorities: Community policing focused, Consistent outcomes, Responsive to communities
and deploying a capable workforce

3. Implementing roles and structures that are focused on consistently delivering ‘core’ policing services
including community policing, mental health responses, and investigations throughout the province

Stakeholders in Alberta expect consistency in services and outcomes across the province. This was one of the top
organizational priorities identified in the Transition Blueprint Report. In order to achieve consistency in ‘core’ policing
the resources and structure that communities can expect must be consistent to enable those services to be
delivered. The recommended deployment model puts forward:

e Standardized roles

e Consistent detachment structures

e Standardized ‘core’ services that make up the ‘core’ of community policing

Alignment with Strategic Priorities: Consistent service and outcomes across the province, Fair, Capable, Responsive

4. Sizing detachments to provide fulsome coverage locally and establishing a ‘minimum’ number of resources
to deliver services in smaller communities

There is a minimum number of resources required to deliver the ‘core’ services the APPS will provide in all
detachments.
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The recommended deployment model considers that each detachment must be able to offer those core services and
provides a minimum staffing complement required to effectively provide coverage as a part of the deployment
model. The recommended minimum viable resourcing complement of 10 sworn officers would see an immediate

increase in 42 detachments across Alberta with an average increase in size of 65% (based on data provided to the
Alberta Provincial Police Transition Study in 2020).

Alignment with Strategic Priorities: Responsive, Community Policing Focused, Capable, Consistent outcomes

5. Sharing resources to manage capacity and maintain service coverage even in smaller, Indigenous and remote
communities

The recommended deployment model focuses on incorporating the ability to share resources between detachments
as a critical capability. The ability for detachments to coordinate resources to manage capacity, provide continuous
coverage and maintain service levels, and improve access to specialist services directly addresses many of the
specific challenges of deploying resources effectively in Alberta. A traditional deployment model is centered on each
detachment utilizing its own resources to deliver services in their communities without consideration given to the
efficiencies that can be achieved through shared resourcing strategies, particularly in rural and remote areas.

Alignment with Strategic Priorities: Efficient and Integrated, Data Driven and Innovative, Capable, Consistent,
Responsive

Key Elements of the Deployment Model

The deployment model relies on the effective implementation and development of three major elements:

« Different ‘profiles’ of detachments used as a part of a network of services: The deployment model relies on
different ‘profiles’ of detachments used as a part of a network of locations that support each other in delivering the
full range of policing services across the province. Each detachment profile has its own role to fill in the deployment
model with a unigue blend of resources, capabilities and services to fill the required mandate. However, all
detachment profiles are fully staffed and resourced to deliver the core services expected by communities -
community policing, investigations, mental health and addictions response, traffic operations, community
engagement and victims’ support. There are 5 detachment profiles in the recommended hub deployment model:

1 . Community Detachments

2 . Service Hubs

3 « Regional (Urban) Hubs

4 = Detachments in Indigenous Communities

5 . Headquarters
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Summary of Detachment Profiles

Regional (Urban) Hub

Service Hub

Range of officers: 125 - 200 Number of detachments: 3 Range of officers: 48 — 192 Number of detachments: 20 — 30
Average number of sworn officers: 153 Average number of sworn officers: 55
Community characteristics: Types of services: Community characteristics: Types of services:
Larger rural communities Full range of operational and Medium sized, rural + Community Policing &
acting as centres in Northern, strategic services communities in Alberta Field Operations
Central, and Southern Alberta likely acting as a ‘centre’ in < Investigation teams
rural areas « Mental health and addictions
response

+ Specialist service teams

805
o
c b . Detachment in
ommuni etacnmen . rs
y Indigenous Communities
Range of officers: 10 - 80 Number of detachments: 65 — 85 Range of officers: TBD Number of detachments: TBD
Average number of sworn officers: 15 Average number of sworn officers: TBD
Community characteristics: Types of services: Community characteristics: Types of services:
Rural and Remote + Community Policing & Field Indigenous Communities that Community Policing & Field
Communities in Alberta, Operations choose to contract the APPS Operations to be determined
likely smaller in size * Investigations to provide services with input from Indigenous
* Mental health and addictions Communities and Leaders
response

+ specialist service resources

Number of detachments, resources and averages are based on lhe conceplual deployment model and are for illustrative purposes only.
Details about the detachment profiles are provided below under the heading “Detachment Profiles™.

 Decentralized resources, including specialists, away from major cities to rural and remote areas: The hub
model relies on resources being located and deployed locally as much as possible. Specialist teams, such as
Tactical Teams, and major case investigators (including ALERT resources), should be dispersed and embedded
throughout the deployment model. This is a significant shift from traditional deployment models that typically deploy
specialist teams and services out of major metropolitan areas. By decentralizing these resources and services
access to those services is increased and the time required to deliver specialist services is decreased substantially.
Additionally, smaller detachments who might not be able to recruit and retain highly trained specialists in a traditional
deployment model will have more access to highly trained and specialized resources in their communities.
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Decentralized: Centralized Model Decentralized Model

AN ©

Centralized:

5 - A B @
@ @ ‘ (&)
Tactical Teams Mental Health & Addictions Specialist Investigators
Response

o Prioritizing the ability to coordinate and share resources to improve service coverage, increase flexibility to
adapt to short term changes in demand and to maintain consistent service levels and outcomes: The
deployment model provides layers of service support in a networked service delivery model between the different
detachment profiles. Detachments in the deployment model are built to collaborate and share resources and provide
support dynamically. This coordinated and networked approach to sharing resources allows for more fulsome
service coverage, particularly for smaller detachments with fewer resources. It reduces the risk of gaps in community
policing services when there is higher than usual demand for services or serious incidents requiring larger
deployments. Smaller rural detachments in the current model are likely to be without police service coverage due to
the limited resources available in rural and remote communities.

Ultimately, the deployment model is a practical way of delivering services, including specialized services, regardless of a
community’s size or location. This model is grounded in the principle that all resources should be shared, decentralized,
and deployed based on need while recognizing that some detachments will be more capable of recruiting and delivering
specialized services because of access to capabilities, a greater ability to recruit qualified professionals, and presence of
(or proximity to) enabling infrastructure and partnerships (e.g., municipal police services or Health Care facilities).

Detachment Profiles

The interaction between the different detachment profiles is based on the simple concept that each detachment profile
plays an important but distinct role in the overall deployment model. Each profile provides a layer of service and support
for both the public and within the network of service delivery. The graphic to the right provides a high level overview of
the role of each detachment profile at a glance. Detailed descriptions of each detachment profile are provided below.

Community Detachments

\\\\ Community detachments, which will be primarily located in Alberta’s rural and remote
\\ N communities, will be the backbone of a future provincial police service deployment
\ \ model. Most of the communities across the province will receive services from

Community Detachments that will predominantly serve municipalities in rural, northern,
and remote areas of the province. Community Detachments will offer services tailored
to the community and will be supported by Service Hubs to enhance access to

\HW ' / specialized services that are traditionally delivered by larger urban communities in the

o
2

Community
Detachment
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current policing model. This increased access to resources and services,
particularly specialist services, is essential to improving the consistency of
service and outcomes across the province of Alberta, which is a core
value and strategic priority for the Alberta Provincial Police Service (APPS).
Ultimately, no two Community Detachments will be identical (neither in o
resourcing nor in their prioritization of services or capabilities) because the
expectation is that they adapt, and are responsive, to local public safety
needs.

Conceptual Example of Community
Detachment Locations

Services & Capabilities
Community detachments will provide a wide range of services across the
public safety continuum:

e Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’
frontline policing and field operations), including but not limited to:

o Urgent response

o  Crime reduction and prevention

o Protecting vulnerable people

o Mental health and addictions response

o« Community Policing led investigations (supported by ALERT)

e Community partnerships/commissioning and community safety .

Note: These locations are not a specific

strategy recommendation but a conceptual
L . . i ; ; representation for discussion and
» Specialist services (with support of ‘flex’ and ‘surge’ resources from consideration

Service Hubs, as required)
» Victims’ services and alternative justice
e Officer well-being support services
o Traffic operations

e Services relating to or supporting Policing in Indigenous Communities

Role in the Deployment Model:

Community detachments will be the most common detachment profile within the provincial police service deployment
model. They play a critical role in providing the majority of people in Alberta with community policing services. They will
be responsible for providing public safety and well-being services across the province.

These detachments will be equipped with the capabilities and resources to deliver the most common frontline services
and maintain service levels to their communities in normal operations. Beyond their own capabilities and resources,
these detachments will be supported by at least one (ideally two or even three) different Service Hubs to provide even
more access to the full suite of services across the province.

In this way, every detachment should be able to provide all services at a baseline level without any support and, beyond
this, deliver services that are supplemented with ‘flex and surge’ resources from adjacent Service Hubs, as needed.
These detachments will rely on Service Hubs for select specialist services, such as Forensic Identification Services,
Special Tactical Operations, Hub Tables, or alternative justice services.

Community detachments will have access to highly skilled and trained resources, including resources that are capable of
participating in Special Tactical Operations or emergency response teams in partnership with Service Hubs and/or other
public safety agencies. Unlike the current model, the future operating model and organizational structure will allow
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Deputies and highly trained functional experts or leads to be located in any detachment regardless of size or location.
Leadership, and the presence of specialist skill sets or training, will be broadly available regardless of detachment size or
location.

Where additional resources are required to augment coverage or deliver services, flex resources can be deployed above
and beyond existing detachment resources. Ultimately, Community Detachments should not be fully dependent on
Service Hubs or other detachments for the provision of any ‘core’ public safety services. Instead, they should be
independent and capable of providing a broad range of services in a typical operating environment under normal
demand levels.

The proposed deployment model concept includes 65-85 community detachment locations across the province ranging
in size from 10 - 80 sworn officers (average of 15 sworn officers across all detachment locations). More details on sizing,
roles and responsibilities are provided in Section 7 and 8.

Service Hubs

Service Hubs are a central feature of the hub model of policing proposed in the Alberta
Provincial Police Service target operating model. Service Hubs will be responsible for
delivering the full suite of public safety services directly to their communities (like any
detachment) while also providing support and resources to nearby Community
detachments. In this way, Service Hubs are critical to the future deployment model and
are the primary enablers of ‘flex’ and ‘surge’ resourcing to ensure capacity and
consistent coverage across the province.

Services & Capabilities:
Service Hubs will deliver a wide range of community safety and specialist services:

 Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ frontline policing and field operations), including
but not limited to:

o Urgent response

o  Crime reduction and prevention

o Protecting vulnerable people

o Mental health and addictions response
e Community Policing led investigations (supported by ALERT)
 ALERT led Investigations (supported by Community Policing)
o  Community partnerships/commissioning and community safety strategy
e Specialist services (including resources to support Community Detachments, as required)
e Victims’ services and alternative justice
e Officer well-being support services
e Traffic operations
« Hub Table services, collaborative response, and co-located services

e Services relating to or supporting Policing in Indigenous Communities

Confidential Information for the Sole Benefit and Use of the Government of Alberta Detachment Prototype Design | 31



Role in the Deployment Model:

Service Hubs will provide all the same services to their communities as Community detachments, including proactive
community policing, mental health and addictions response, specialist services, and investigations. The role of this
detachment profile is to deliver all public safety services to their communities while also providing additional resources
and services to adjacent communities, as required. For example, this could include providing support to nearby
Community detachments and detachments in Indigenous Communities by delivering specialist services and/or providing
additional capacity and coverage to enable consistent levels of service throughout the province - a core value and
strategic priority for the APPS.

These services may also be provided to self-administered First Nations policing services who wish to receive them.
Conseqguently, Service Hubs play a critical role in ‘flexing’ and ‘surging’ resources, as required, to support adjacent
detachments in order to improve responsiveness, consistency, and the availability of specialized services and expertise
in all communities regardless of size or location.

This ability to “flex’ and ‘surge’ resources from Service Hubs is a unique approach to deployment that will allow more
resources to be available to rural and remote communities across Alberta through increased coordination and
collaboration. Service Hub resources will be supplemented by Regional (Urban) Hubs similar to how the Service Hubs
support Community detachments - they will receive ‘flex’ and ‘surge’ resources, as needed, based on demand for
services.

Service Hubs play a critical enabling role in the ecosystem-based policing model recommended for the APPS by
integrating with community partners, other public safety agencies, municipal police services, and broader provincial
services that are available. For example, this could include partnerships with Edmonton Police Service (EPS) or Calgary
Police Service (CPS) in areas around Edmonton and Calgary, respectively, for specialist services, local ALERT resources
for complex investigations, or with Fish & Wildlife officers in remote locations. Other integrations with community service
providers could include Child Advocacy Centers, Victim Services, and other supports for vulnerable people in their local
communities. Service Hubs play an instrumental role in the integrated operating model in how they deliver services to
their own local communities and how they provide support to adjacent Community detachments.

Unlike Community detachments, they will, where possible, have co-located services with strategic partners. This could
include health care providers, social services and youth and child supports along with other community partners with the
intent to deepen integration between the policing model and the broader public safety ecosystem. Additionally, these
detachments could host Hub Tables, which drive cooperation and collaboration between health, social services,
children’s services, mental health, and addictions professionals and the APPS to evaluate and address individual cases
to drive optimal outcomes.

There will be 20-30 Service Hubs in the province to maintain a ratio of 1:3 or 1:4 to Community Detachments. The range
of sizes for Service Hubs will be 48 - 192 sworn members

Regional (Urban) Hubs

Regional

rban) Huo SN Regional (Urban) Hubs will provide the broadest range of services and coordination of
resources within each Region. Regional (Urban) Hubs will serve as ‘Regional
Headquarters’ and provide strategic services and commissioning for their Regions in
addition to the full range of community policing and field operations services. These
Regional (Urban) Hubs will act as the strategic and coordinating centers in each Region
\“\ / of the province and will provide support and resources, as required, in each Region
e according to demand for services. Regional (Urban) Hubs will provide services to
communities with larger populations and their surrounding areas. If and when needed
or requested, they will also provide support to Indigenous Communities, Community detachments, and Service Hubs as
envisioned by the deployment model recommended for the APPS. This includes ‘“flexing’ and ‘surging’ resources,

Confidential Information for the Sole Benefit and Use of the Government of Alberta Detachment Prototype Design | 32



delivering specialist services, providing complex forensics and investigations support, and other services within the
Region that may not be available in every detachment location.

Services & Capabilities:
Regional (Urban) Hubs will provide the broadest range of services:

» Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ frontline policing and field operations), including
but not imited to:

o Urgent response
o  Crime reduction and prevention
o Protecting vulnerable people
o Mental health and addictions response
« Community Policing led investigations (supported by ALERT)
« ALERT led Investigations (supported by Community Policing)
+« Community partnerships/commissioning and community safety strategy
» Specialist services (with support of ‘flex’ and ‘surge’ resources from Service Hubs, as required)
» Victims’ services and alternative justice
+ Officer well-being support services
s Traffic operations
s Services relating to or supporting Policing in Indigenous Communities
» Regional Indigenous engagement, liaison, and coordination services
+ Regional strategic leadership
+« Support services for self-administered police services in Indigenous Communities
o Strategic commissioning and partnerships
« Regional resource coordination and deployment sirategy

« Hub Table coordination, collaborative responses, co-located services and alternative justice programs

Role in the Deployment Model:

Regional (Urban) Hubs are the strategic center for each Region in the provincial policing deployment model. They are the
primary point of cascading provincial strategy, priorities, and decision-making into operations within the Regions and to
each community across the province. They will be responsible for the full suite of frontline and mid-office services
provided by the APPS and will rely on the provincial police service's Headquarters for strategic and enabling {e.q. back

office} services.

The role of this detachment will be to provide services to urban communities and to support Indigenous Communities,
Community detachments, and Service Hubs, as needed. From a strategic perspective, Regional (Urban) Hubs will
provide analytical deployment support and planning services 1o help address variances, trends, and demand for services
across their Regions. Additionally, Regional (Urban) Hubs will be responsible for regional partnerships and
commissioning services with local organizations, and for cascading provincial partnerships and commissioned services
within their Regions to the appropriate organizations (e.g. ALERT, Alberta Health Services, Victim Services).

They will work closely with Service Hubs and Community detachments and will provide support services on an
as-needed basis while assisting with the coordination of ‘flex’ and ‘surge’ resourcing in the hub deployment model,
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Detachment in Indigenous Communities

Detachments in Indigenous Communities present another opportunity to reimagine a new path forward for public safety
in Indigenous Communities. The concepts put forward as a part of this section are for consideration and for discussion
purposes and are not standalone recommendations.

These concepts should be the subject of the necessary stakeholder engagement required to co-create a vision for
deployment that is respectful of the individual Indigenous Communities’ histories, contemporary needs, values and
cultures.

Detachments in Indigenous Communities will provide community policing services to
First Nations Communities that opt for policing services from the APPS, as well as for
Metis Communities. These detachments will provide public safety and community
well-being services to Indigenous Communities in partnership with local leadership
and in accordance with local history, traditions, and values. detachments in
s Indigenous Communities will offer a broad range of services to the public, including
& Y services that are unique to the specific community, and will be supported by Service
Hubs and Regional (Urban) Hubs to provide increased access to specialized services
S P that are traditionally found in larger urban centers in the current policing model. A
collaborative and cooperative approach to providing resources and services is
essential to driving consistent and dependable levels of service, enabling respectful and appropriate delivery of services,
and tailoring outcomes for Indigenous Communities - all core values and strategic priorities for the future provincial

police service.

Services & Capabilities:
The Services and Capabilities that may be considered in a Detachment in Indigenous Communities are:

e Community Policing and Field Operations (i.e., ‘core’ or ‘generalist’ frontline policing and field operations), including
but not limited to:

o Urgent response
o  Crime reduction and prevention
o Protecting vulnerable people
o  Mental health and addictions response
o Community Policing led investigations (supported by ALERT)
e ALERT led Investigations (supported by Community Policing)
o  Community partnerships/commissioning and community safety strategy
e Specialist services (with support of ‘flex’ and ‘surge’ resources from Service Hubs, as required)
¢ Victims’ services and alternative justice
o Officer well-being support services
o Traffic operations
e Services relating to or supporting Policing in Indigenous Communities
o Community Safety Officer Programs

o Alternative Justice Approaches and Services

s Murdered and Missing Indigenous Women and Girls Support
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Role in the Deployment Model:

The role of this detachment profile is to deliver the full suite of services to Indigenous Communities across the province
that use policing services from the APPS. These detachments will establish a local presence in their communities, which
will enable them to proactively police their communities while being mindful of the unique traditions and values that each
community observes.

Moreover, this model will allow these detachments to build trusting relationships with Indigenous leaders, communities,
and partners to deepen their understanding of the unique public safety and well-being needs of residents in those
communities in order to more effectively and respectfully provide services and support, as needed.

Detachments in Indigenous Communities will be responsible for providing public safety and well-being services tailored
to individual communities. The ‘core’ services of the provincial police service will be deployed and delivered from these
detachments and supplemented by additional programs and services that may be needed in those communities.

Detachment Commanders will work with local community leadership to tailor services, capabilities, and align on
outcomes that are most relevant to the local community, values, history and contemporary needs of the Indigenous
Peoples being served. and area. These detachments will be responsible for proactive, community policing, safety and
wellbeing services and working with local partners, elders and other organizations to address the root causes of crime
and disorder in their communities. No two detachments in Indigenous Communities will be identical in terms of
resourcing, prioritization of services or capabilities because they should be adapting and responsive to local concermns
and public safety needs.

A baseline of front line services and service levels should be enabled by these detachments independently. These
detachments will be supported by at least one (ideally 2 or 3 different) Service Hub detachments to provide even greater
access to all services for Indigenous Communities. Each Detachment should be able to provide all services at a
‘baseline’ level without support and then be supplemented with ‘flex and surge’ resources from supporting Service Hubs
as needed and in agreement with local Leaders and Community groups.

The number of Detachments in Indigenous Communities may vary, and the resourcing and sizing requirements should be
co-developed and agreed on collaboratively with the APPS, the Government of Alberta, and Indigenous Communities.

Provincial Police Headquarters

APPS Headquarters is the strategic center of the provincial police service operations. Frontline services may be delivered
from Headquarters for the community in which it is located but its primary function is to deliver and support strategic and
ensure the smooth delivery of enabling services for the broader organization. In the current deployment model K-Division
HQ is located in Edmonton where operational and strategic leadership and enabling services are centrally delivered.

In the recommended deployment model, the APPS should prioritize putting as many sworn members of the police
service as possible into communities where services are delivered. The number of sworn officers located to serve in HQ
should be minimized as much as possible in order to maximize the number of sworn officers that are deployed in
communities in support of the hub deployment model.

Enabling Services and support functions should continue to be delivered out of Edmonton due to the integration required
with the Government of Alberta and existing infrastructure that is in place to deliver those services.

The primary function of Headquarters is to drive strategy and planning while supporting and enabling delivery of effective
community policing services across the province including supporting specialist service integrations and managing
critical partnerships and commissioned relationships including for complex investigations (ALERT), mental health and
addictions response. Headquarters is responsible for taking a province-wide lens and interacting with the Ministry of
Justice and Solicitor General and the Provincial Police Commission, and working to support self-administered policing
services in Indigenous Communities.
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Role in the Deployment Model:

Headquarters is not likely {o pltay a significant role in the deployment of front [ine community policing services outside of
working with Regional Deputies to set the strategy and prioritize services. There may be a Community Detachment or
Service Hub that is located in the same physical location as Headquarters but will be led by a Detachment Commander
separate from the operations and services provided by Headguarters.

Which detachment profiles are appropriate for what communities?

There are a number of factors that should be considered when determining where Community Detachments are located
versus Service Hubs versus Regional {Urban) Hubs. These factors must be weighed and balanced against each other
based on the needs of the province as a whole, as well as the needs of local communities. The primary factors that have
been considered in determining which detachment profiles should be located in different communities are:

s Population (size and service needs) served: What is the size and density of the population being served, and what
services are most commonly in demand?

+ Geography of community served: How geographically vast (or concentrated) is the jurisdiction being served? Is it
easily accessible?

¢ Location and geographic characteristics: Are there unigue geographic features of the community that inhibit the
sharing of resources (e.g., seasonal inaccessibility; fack of direct roads; rivers, other bodies of water, or other natural
barriers} or impact the types of capabilities and services required between communities that are in relatively close
proximity?

» Physicai size/infrastructure of detachments: Does the size of the detachment allow for the deployment of more
resources? Could the physical infrastructure of the detachment accommodate the delivery of specialized services,
units, or resources to support service delivery to nearby locations? (e.g., canine units, tactical response, specialist
investigations)?

« Number of officers and frontline resources required in the detachment to serve the community: What is the
relative demand for services? Compared to benchmarks on officers per sq/km or officers per capita, what is the
optimal number of officers and frontline resources required?

+ Relative location of the detachment to other detachments: How far is the detachment from other detachmenis
(Community Detachments, Service Hubs, Regional {Urban) Hubs, HQ)?

s Access to other service providers within, or near, the community: Beyond the provincial police service, are there
other service providers or partners in the public safety ecosystem (e.g., municipal police services, mental heaith and
addictions response, Child Advocacy centers) that could support the delivery of services?

+ Demand for services and historical crime data: What is the relative demand for each service based on the
frequency, complexity, and severity of crime? What services are needed in the community to protect vulnerable
peocple, prevent social disorder, and support public weliness?

Community input should be incorporated irdo future detailed design of the deployment mode! should the Government of
Alberta decide to move forward with implementation of the APPS. It is important that the deployment model, resources
in detachments and the services are iailored as much as possible to the local community.
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Improved Coverage and Access

to Specialist Services Through
the Deployment Model

' ‘ “

- The Deployment Model is a Strong Foundation for Improving Service Coverage and Access

to Specialist Teams and Services

People in rural Alberta and Indigenous Communities expect consistent service coverage and public safety
outcomes regardless of location or community. The proposed model will allow the APPS to effectively
deploy resources, provide consistent coverage and access services across Alberta simply by rethinking how
detachment locations collaborate and coordinate their resources. And by decentralizing the deployment
model of specialist officers, teams, and units.

Creating Additional Capacity by Refocusing Resources on Rural, Remote and

Indigenous Communities

The recommended deployment model rebalances resources from larger centers and reallocates them
to rural, remote and Indigenous communities. There are several approaches to increasing the number of
officers in rural communities:

S jole} A

! g —1 <

Allocate the increase of officers Focus deployment of sworn Rebalance the deployment

to rural, remote and Indigenous members to frontline service specialist teams, resources, and

Communities rather than to tasks that are units — traditionally deployed out
more effectively delivered of Edmonton or larger suburban
by civilian specialists (cyber communities — to be dispersed
security, financial crimes, more evenly across the province

corporate service roles,
administration etc)

An increased rural policing presence of 275 officers from the current deployment model would allow the
APPS to double the number of sworn officers in the smallest 42 detachments in Alberta (approximately
37% of current detachment locations based on data provided to the APPS Transition Study in 2020 during
Phase 1).




This resourcing model also provides additional flexibility in the type of resources available, and it offers

greater control over how those resources are used, particularly in circumstances when:

« Demand for services in local communities is higher than normal

+ Absences in Community Policing Resources due to travel in order to provide services to remote areas of
the province

¢ Incidents that require Specialist Teams to supplement local Specialist Resources that are deployed in
Community Detachments

* Requirements for specialist investigators or ALERT resources to provide additional technical or
investigative support for Community Investigators

Providing a Layered Approach to Services

The different detachment profiles each play a different role in providing a ‘layer’ of service coverage
that can dynamically respond to acute changes in demand for services, reduce instances where service
coverage is not available in rural areas due to limited capacity of smaller detachments, and improve
access to specialist services deployed locally. These APPS ‘layers’ are further supplemented by
partnerships with other public safety agencieé, community organizations, and volunteers.
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6. Supporting Improved Coverage and Access to Specialist
Services Through the Deployment Model

................................................................................................................................................................................

The Deployment Model is a Strong Foundation for Improving Service Coverage and Access to Specialist Teams
and Services

People living in rural Alberta and Indigenous Communities expect access to similar resources that are available in larger
centers, such as Edmonton and Calgary, and consistent service coverage and public safety outcomes regardless of
location or community. A hub deployment model will allow the APPS to effectively deploy resources to provide
consistent coverage and access to services across Alberta by rethinking how detachment locations collaborate and
coordinate their resources, and by decentralizing the deployment model of specialist officers, teams, and units.

Creating Additional Capacity by Refocusing Resources on Rural, Remote, and Indigenous Communities

The recommended deployment model depends on rebalancing resources from larger centers and reallocating them to
rural, remote, and Indigenous Communities. The recommended operating model creates the opportunity to increase the
number of sworn members of the police service in rural communities by:

+ Allocating the increased number of sworn members in the recommended resourcing model described in the Alberta
Provincial Transition Study Final Report to rural and remote areas of the province (an increase of 121 sworn members
and mental health addictions response teams)

e Minimizing the number of sworn officers performing administrative roles throughout the police service, including
within HQ (current RCMP resourcing indicates there are 59 internal administrative roles filled by sworn officers and
an estimated 50-100 additional roles that are currently filled by sworn members in detachments or regional offices
that could be performed by civilian members resulting in a total estimated increase to rural policing of 100-150).
Section 5.b (pg 46-50) of the Current State Report provided as a part of the APPS Transition Study project provides
additional details on current RCMP authorized and actual strength, including Internal Administrative Roles.

+ Redeploying specialist teams, resources, and units that are traditionally deployed out of Edmonton or larger
suburban communities to be dispersed more evenly across the province (estimated increase of 25-100 resources to
front line policing services)

An increased rural policing presence of 275 officers from the current
deployment model would allow the APPS to double the number of sworn
officers in the smallest 42 detachments in Alberta (approximately 37% of
current detachment locations based on data provided to the APPS Transition
Study in 2020 during Phase 1). There is an opportunity for more aggressive
approaches to rebalancing, which may include decreasing the detachment
staffing complements in communities around Edmonton and Calgary for
redeployment to rural communities enabled by partnerships and shared
resourcing provided by the Edmonton Police Service and Calgary Police
Service, respectively, without sacrificing service levels or urgent response
capacity in those communities. This scenario was not included in the
conceptual deployment model presented in this document but could yield
further increases in police presence in rural, remote, and Indigenous
Communities.

The resourcing requirements to substantially increase rural policing presence are a relatively small proportion of the front
line workforce of the APPS and would have a significant impact on the ability of the APPS to provide consistent services
and maintain a strong presence in rural and remote areas of the province. The impact of this increased capacity in rural

communities is multiplied by deploying these resources where they are able to provide services to multiple communities
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and can also rely on receiving support in times of need.
A traditional deployment model’s resources in each detachment are focused solely on providing services within their
detachment jurisdictional boundaries, which reduces their impact on public safety.

The figures presented above do not include additional resources that could potentially be deployed using more funding
from the Police Funding Model, which would significantly bolster the already increased number of front line officers
serving in rural Alberta.

Utilizing Service Hubs to Improve Service Coverage

Service Hubs play a critical role in enabling rural, remote, and Indigenous Communities in Alberta to access specialist
services and resources. The recommended deployment model includes decentralizing and dispersing specialist units
and resources across the province, including: Tactical Teams, Specialist Investigation Units, Mental Health, Addictions
and Family Crisis Response teams, Canine Units, and other specialist units (in addition to providing more capacity and
support for front line community policing services). Additional study of resources, required capacity and units, calls for
service and operational requirements is needed to develop a detailed deployment model for specialist services.

In order to provide access to these units and resources throughout the province, the deployment model must include a
significant number of Service Hub detachments located throughout the province.

The conceptual deployment model presented in this document provides for approximately 20-30 Service Hub locations
across Alberta, but that are primarily distributed in rural and remote areas with a complement of sworn officers ranging
between 48-192. There is an average complement of 55 sworn members supported by civilian members and public
service employees. The graphic, Conceptual Example of Service Hub Locations indicates one option for how Regional
Hubs (yellow dots) and Service Hub locations (red dots) could be spread across the province to support Community
Detachments (white dots).

The Service Hubs have been
i q designed to provide service
T—— ' coverage and access to specialist

& > resources and units that would be
e ' “ above and beyond what is
i / St currently available to rural
! i ' communities. Specific roles and

units are included to provide the
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o  Community Policing & Field
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Operations
s Investigation teams
e Mental Health and Addictions
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response teams

e Specialist Service teams (e.g.,
Tactical Teams, Canine Units)

The ratio of Service Hubs to Community Detachments should range from approximately 1:3 to 1:4. One service hub
location provides coverage to 3 or 4 nearby communities as a part of a layered approach to providing services. Ideally,
each Community Detachment is supported by 2 or even 3 Service Hub or Regional Hub locations.
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Recruiting personnel to the APPS to serve in rural and remote communities will be a critical enabler of this model.
Programs, such as the Ontario Provincial Police’s “North for the North” program, offer a successful template to address
the challenge of recruiting officers to these locations.

North for the North provides a push for recruitment campaigns that target people either currently living in, willing to, or
wanting to remain in northern Ontario. By recruiting individuals already living in Ontario's northern regions, the OPP is
encouraging not only economic development and sustainability for communities, but positive community relations and
an awareness of the needs and wants of residents of northern Ontario.

“Specialist Services” in this document refers to a broad range of services provided by police services in Alberta that
typically requires increased training, additional equipment or infrastructure, and is generally higher risk/complexity to
deliver. This category includes but is not limited to:

e Tactical Teams

o Explosive Device Units
e Canine Units

e Air Support Services

e Real Time Operations Command

Further study on the full extent of tactical teams required, existing resources and teams in the province including with
municipal partners, and the most effective deployment of these teams should be completed. Not all of the services
captured under the broader category of “specialist services” will have exactly the same deployment model and it is likely
a mixture of centralized and decentralized deployment of these broad teams is required and should be assessed on a
case-by-case basis. Factors to be taken into consideration include dispersing resources based on demand and
operational requirements and the availability of resources. Further detailed analysis to support the effective deployment
of teams and units is recommended.

Details on the roles and detachment structures for all detachment profiles are provided in Section 7. Sizing calculations
and assumptions for each detachment profiles, including Service Hubs, are provided in Section 8, for reference.

Providing a Layered Approach to Services

The different detachment profiles each play a different role in providing a ‘layer’ of service coverage that can dynamically
respond to acute changes in demand for services, reduce instances where service coverage is not available in rural areas
due to limited capacity of smaller detachments, and improve access to specialist services deployed locally. These APPS
'layers’ are further supplemented by partnerships with other public safety agencies, community organizations, and
volunteers.
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Layers of Service Coverage in the ‘Hub’ Deployment Model
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Community Detachments are the backbone of the Alberta Provincial Police Service and align with the guiding principles
of being responsive, citizen centric, and capable of providing consistent services.

They provide services across the province in approximately 65-85 locations with a range of sworn uniform positions of
approximately 10- 80 officers per detachment. The majority of services are provided independently by these
detachments. The resourcing levels and roles in the proposed deployment model enable these locations to provide
increased coverage particularly in locations that, today, are served by a small number of officers. Today, 42 locations
have detachments with fewer than 10 sworn members (based on data provided to the Alberta Provincial Police Transition
Study during Phase 1 in 2020). More information on implementing ‘minimum detachment sizes’ is provided in Section 7.

Community Detachment capacity and services are supported by Service Hubs. This additional support includes the
ability to request deployment of Community Policing Constables, Specialist Units, or Investigators to support Community
Detachment Resources. Services and resources can be redeployed from Service Hubs to manage:

s Periods of time where demand for services in local communities is higher than normal

» Capacity in instances where Community Policing Resources may be required to travel for extended periods to
provide services in remote areas of the province

¢ Incidents that require Specialist Teams to supplement local Specialist Resources that  Gurrent Detachment Locations
are deployed in Community Detachments (50 km radius)

+ Requirements for specialist investigators or ALERT resources to provide additional 0
technical or investigative support for Community Investigators

Regional Hubs provide further support and coordination to both Community
Detachments and Service Hubs. The Regional strategy is also driven from Regional Hubs
in alignment with the broader provincial strategy. This provides a third layer of support to
communities.

The recommended ‘Hub’ Deployment model provides geographically decentralized
locations that are designed to coordinate resources and support service delivery across
Alberta. Almost all current detachment locations are within 50 km of at least one other
detachment location. The graphic, Current Detachment Locations (right) illustrates how a
networked approach allows the APPS to take a layered approach to deployment by
connecting and collaborating detachment locations in close proximity.
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Other agencies, such as Alberta Fish and Wildlife, Alberta Sheriffs, and Community Peace Officers all play an additional
role in providing another layer of support and service in Alberta. Integration and collaboration with these services will be
maintained and incorporated into the rural service delivery model fo further increase service coverage and capacity to
respond in rural and remote areas of the province. A further layer of service support is provided by the approximately
20,000 public safsty volunteers in Alberta who participate in rural crime watch, the Alberta Citizens on Patrol Association,

Victim Services Units, and other volunteer functions.
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Creating Consistency in
‘Core Services’

Consistent and dependable level of services provided throughout the province is a design principle that has
been incorporated into all elements of the operating model design, top level organizational structure and the
deployment model. Detachments throughout the APPS must have adequate resources and the level of staff
to provide the services that are expected from people in rural, remote and Indigenous Communities.

Being able to deliver consistent services and provide consistent public safety outcomes relies on
having consistent:

1 © 0
LYY 553

Roles : Consistent Detachment Structures
Having consistent roles and responsibilities aligned with Consistent organizational structures that
providing ‘core’ community policing services across are built to enable consistent service
each detachment including community policing and field delivery and accountabilities are a
operations, investigations, mental health and addictions critical component of driving consistent
response, and victim support services. Without consistent outcomes for the public. The articulation
roles there can be no consistency in services offered — a of functions and capabilities drive
detachment cannot provide investigative services if there are consistent services, capabilities

no roles for investigations in their organizational structure. and standards.

The APPS has been designed to integrate and connect as much as possible within the ecosystem of
community safety in alignment with the design principle of delivering efficient and integrated services.
The APPS can really drive capacity and service improvements through partners and collaboration to
provide services and to increase the capacity of the organization to deliver consistent services and public
safety outcomes for the people in Alberta.

Each detachment structure is designed to embed roles and capabilities that are aligned with the need to
provide consistent services, outcomes and coverage across Alberta.

Every detachment profile structure includes dedicated roles for:

° Community policing and field operations
° Specialist teams or units
° Investigations

Detachment

° Mental health and addictions response
Structure

- Indigenous policing and engagement
> Community partnerships, crime reduction and Victim Supports

> Traffic operations

In order to ensure that these services are available to all communities — rural, remote and Indigenous
Communities — the APPS will embed dedicated roles and resources in every detachment profile to
deliver these services across Alberta. This will help to drive a police service that provides improved
consistency in capabilities and services throughout the province — regardless of size of community.



7. Creating Consistency in ‘Core Services’ Throughout the
Province

................................................................................................................................................................................

Consistent Structure and Roles are the Foundation for Consistent Services and Outcomes
Consistent and dependable level of services provided throughout the province is a design principle that has been
incorporated into all elements of the operating model design, top level organizational structure and the deployment
model. Detachments throughout the APPS must have adequate resources and the level of staff to provide the services
that are expected from people in rural, remote and Indigenous Communities.

Being able to deliver consistent services and provide consistent public safety outcomes relies on having consistent:

o Roles: Having consistent roles and responsibilities aligned with providing ‘core’ community policing services across
each detachment including community policing and field operations, investigations, mental health and addictions
response, and victim support services. Without consistent roles there can be no consistency in services offered - a
detachment cannot provide investigative services if there are no roles for investigations in their organizational
structure.

o Consistent Detachment Structures: Consistent organizational structures that are built to enable consistent service
delivery and accountabilities are a critical component of driving consistent outcomes for the public. The articulation
of functions and capabilities drive consistent services, capabilities and standards.

Similarly, reporting structures must drive accountability and standards from provincial leadership through regional
leadership and down to Community Detachments and in Indigenous Communities.

Consistent Does not Mean Identical

The nature of the deployment that has been developed is that there are different detachment profiles that play different
roles in the deployment model as a whole. In order to facilitate these different roles and to develop a deployment strategy
that considers the resourcing constraints, it is necessary to structure the different detachment profiles in alignment with
their role in the broader deployment model. Community Detachments and Service Hubs play different roles and have
some necessary variation to allow each profile to fill its mandate.

The roles and structures developed for each detachment profile are consistent but not identical to each other. Each
detachment profile has a consistent core of roles and capabilities that are present across all detachment profiles and are
aligned with priority services and functions that the APPS model is targeted at improving - community policing,
investigations, mental health and addiction responses, and community partnerships.

Each detachment profile has consistent roles and structural elements relating to:
e Community Policing & Field Operations

o Urgent response

o  Crime reduction and prevention

o Protecting vulnerable people

o Mental health and addictions response
e Indigenous Engagement and Support

o Investigations (Community Investigations)

o Mental Health & Addictions Response

o Community Partnerships and Crime Reduction
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o Traffic Operations

o Specialist Resources

The sizing calculations and assumptions for each detachment profile provided in Section 8 will give a breakdown of how
many resources are allocated to perform these different functions for each detachment profile. The number of resources
dedicated to these roles considered shift structure, roles, populations (broadly), and service coverage periods required.
The support provided from Service Hubs to Community Detachments and Detachments in Indigenous Communities was
also considered in determining resourcing requirements.

It should be noted that there is an intentional difference between roles and full-time equivalents. Roles relate to a specific
function or portfolio whereas FTE relates to the staffing requirement. The relationship between roles and FTE or
headcount is not 1:1 in all instances. Some roles may only require 0.5 FTE and as a result a FTE can fill two roles. For
example, in Community Detachments, sworn members may fill two roles - a Community Policing Constable who delivers
day to day community policing services may also be trained as a Specialist Team member, a traffic officer, or to fulfill the
Indigenous Engagement and Support role as a part of their portfolio of responsibilities.

The Role of Sworn Officers at the Center of the Ecosystem of Public Safety

The APPS operating model has been designed to integrate and connect as much as possible within the ecosystem of
community safety in alignment with the design principle of delivering efficient and integrated services. The APPS has
been designed to partner and collaborate to provide services and to increase the capacity of the organization to deliver
consistent services and public safety outcomes for the people of Alberta.

Sworn members of the APPS are an essential

part of connecting the APPS to the broader 1S}

ecosystem of community safety in the way they %o o}
deliver services on a day-to-day basis. The role M &
of Community Policing Constable, more than Police )

: ; =P Data Partners Social =
any other role, can impact the effectiveness of A Scientists Worker rC_J_]
these partnerships and integrations.

Constables in the APPS must adopt a new Lab Mental Health

Technicians Workers
approach to providing services that 4

incorporates collaboration and integration as a % gp
. . . Fire Fighters / .

part of front line service delivery. Constables Ambulance Investigators

play a critical role in identifying, fostering and

utilizing partnerships and integrations that are Children's Service ~ Nurse /

essential to providing proactive community O Froviders Exctor )
. . ) X

policing services.

Constables in the APPS need to develop ways S yomsee

of working that allow them to tap into the many @) —— O

resources available within the communities in e Leaders '-jl‘;‘g';;’ Edators [l

which they serve. The effectiveness of the

APPS Operating Model can only be maximized %‘;"' ﬁ%

through effective partnerships and the same is %

true for the conceptual deployment model,

structures and roles proposed in this

document. Front line APPS Constables must be proactive in building systemically entrenched integrations and
connections within their communities to address the root causes of crime, improve public safety outcomes and
effectively deliver optimum services for rural, remote and Indigenous Communities. Front line sworn officers are at the
center of the ecosystem of public safety.
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The effectiveness of the detachment profile structures and roles presented below relies on collaboration, integration, and
partnership from the top strategic levels of the APPS all the way throughout the organization to front line Community
Policing constables. The strategic priorities of the APPS rely on collaboration and partnerships to deliver:

« Consistent Outcomes

e Designed for Alberta

e Community Policing Focused

o Efficient and Integrated

e Fair

e Capable

e Data Driven and Innovative

o Citizen Centric and Responsive

e Embedding the Health and Wellbeing of its Workforce
Structures of Each Detachment Profile

Each detachment structure is designed to embed roles and capabilities that are aligned with the need to provide

consistent services, outcomes and coverage across Alberta. Every detachment profile structure includes dedicated roles
for:

/= Community peclicing and field operations
/
/5**"‘ Specialist teams or units

° Investigations

Dstachment Mental health and addictions response
Structure \

* Indigenous policing and engagement

‘= Community partnerships, crime reduction and Victim Supports

\
\
\

> Traffic operations

This is a critical component to ensuring that these services are available to all communities - rural, remote and
Indigenous Communities. Embedding dedicated roles and resources in every detachment profile to deliver these
services across Alberta is a key element of the deployment model required to drive community policing that is
responsive, consistent
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Community Detachment Structure:

Regional Deputy

Community
Detachment
Commander

Officer Wellness
Manager

Local Commission

Safely Pariners
i

Indigenous Policing & Community Policing &
Engagement Officer Fizld Operations Lead
1

Investigations Lead &
Coordinator

Community Policing
Constables

Community
Investigators

Specialist Respurces

Volunteers

Community Traffic
Operations Officer

Mental Health &
Addictions
Responders

Key Capabilities & Services Represented:

Community.
Partnerships & Crime Detachment Support
Reduction Lead
Alternative Justice &
Victim Services
Coordinafor

Roles in Community Detachments

« Community policing and field operations N
« Mental health and addictions response .
e Investigations .

e Specialist resources
+ Indigenous engagement and policing

e Community Partnerships, crime reduction, and

Victim Supports o

o Traffic operations .

Confidential Information for the Sole Benefit and Use of the Government of Alberta

Detachment Commander
Community Policing Constables (all ranks)

Local Community Partnerships and Crime Reduction
Lead

Specialist Team Resource

Indigenous Standards and Engagement Officer
Community Investigators

Mental Health and Addictions Responder
Traffic Operations Officer

Organizational Wellbeing Manager

Alternative Justice and Victim Support Coordinator
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Service Hub Structure:

Service Hub
Detachment
Commander

i
' R Courmunity & Pubbc
: ; Safely Partners

Officer Wellness
Manager

Indigenous Policing & Community Policing &
Engagement Freld Operations Lead

Community Policing Community Traffic Community
Constables Operations Dfficer InvesSigators

Community
Investigations Lead Partnerships & Crime Detachment Support
Reduction Lead

Alternafive Justice &
Victim Services
Coordinator

Mental Health
Responders

Community Policing
Constables &
Specialists

Addictions
Responders

ALERT Coordinator

Key Capabilities & Services Represented: Roles in Service Hubs:
e Community policing and field operations including e Detachment Commander
support capacity

o Community Policing Constables (all ranks)

* Mental health and addictions response e Local Community Partnerships and Crime Reduction

e Investigations Lead

e Specialist teams e Specialist Service Teams

e Indigenous engagement and policing e Specialist Services Lead

e Community Partnerships, crime reduction, and + Indigenous Standards and Engagement Officer
VictimiSupports e ALERT Investigators

« Traffic operations . Community Investigators

o Mental Health and Addictions Responder
o Traffic Operations Officer
e Organizational Wellbeing Manager

» Alternative Justice & Victims Support (Hub Tables)
Coordinator

Confidential Information for the Sole Benefit and Use of the Government of Alberta Detachment Prototype Design | 49



Regional (Urban) Hub Structure:

e Gmm Pas:\:]:i:

]
Regional Hub ' Commurity & Publi
ctashment. . I i P At
Detachment Safely Portners
Commander

Regional Wellness
Lead

Treaty Terridory & Regional Lead, Mental Regional Lead, R Lisa Rt Regional Lead,
Mefis Nation Health & Addickons Community Policing & : ’9’;’“; o ; _“9;"' e Commissioning & Detachment Support
Coordinator & Liaison Response. Field Operations pecialist eees bty s Partnerships

Community
Partnerships & Crime
Reduction Lead

Community
Investigators

Community Policing Regional Traffic
Constables Operaions Lead

Community Traffic
Operations Officer

Indigenous Standards Mental Health S
& Engagement Officer Responders Speciatit Team Lrad
Regional Lead,
Altermative Justice &
Victim Services

Regional ALERT
Coordinator

Addictions
Responders

Alternative Jusfice &
Victim Services

Key Capabilities & Services Represented: Roles in Regional (Urban) Hubs

e  Community policing and field operations o Regional Deputy

e« Mental health and addictions response e Detachment Commander

e Investigations e Community Policing Constables (all ranks)

e Indigenous engagement and policing e Regional Lead, Community Policing and Wellbeing

e  Community Partnerships, crime reduction, and e Local Community Partnerships and Crime Reduction
Victim Supports Lead

o Traffic operations e Specialist Service Teams

o Regional Strategic Leadership o Specialist Services Lead

¢ Indigenous Standards and Engagement Officer

e Alternative Justice & Victims Support (Hub Tables)
Coordinator

e ALERT Investigators
e Investigations Lead

o Treaty Territory & Metis Region Coordinator and
Liaison

o Community Investigators

¢ Regional Lead, Mental Health and Addictions
Response

e Mental Health and Addictions Responder
o Traffic Operations Officer

e Organizational Wellbeing Manager

The Deputy for each region will be responsible for ensuring that the delivery of community policing services, low
complexity and local, community focused investigations, specialist services, and traffic operations meet the needs of
their local communities and the specific demands of the geography and demographics being served. Regional Deputies
should be located within their regions but not necessarily working full time out of the Regional Hub. The increased use of
remote working capabilities could allow the Regional Deputy to work frequently out of smaller detachments or to travel
throughout the region as required without needing to be stationed permanently in the Regional Hub.
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Example Detachment in Indigenous Community Structure

The detachment structure presented below is one possible option that can be considered as a starting point for
discussions and collaboration between the government of Alberta, the APPS and Indigenous Communities that may wish
to contract the APPS to provide policing services in their communities. This is not a recommendation but rather a
starting point to be used to design and structure a detachment, roles and capabilities that can be considered.

Regional Deputy

Officer Wellness 3:;‘::::::‘ Communily & Public
Safety Partners
S Commander 3
1

A 5 iz Communify
Community Safety Community Policing & = L
5 Partnerships & Cnme Detachment Support
Officers Field Operations Lead ettt ot
Investigations Lead & o
RS 2 APPS Support Lizison

Alternative Justice &
Victim Services

Special Constables, S i o
7 Ci
E suppot i R
Volunteers

Community
Investigators

Specialist Resources

il

Coordinator

Mental Health & Indigenous Youfth
Addictions Engapement
Responders Coordnator

There are no specific role recommendations put forward for Detachments in Indigenous Communities. Any future
decisions in this area will need to be developed in conjunction with the Indigenous peoples living in Alberta. The creation
of an APPS presents an opportunity to alter the paradigm of policing in Indigenous communities and there further
options to go beyond what is listed here should be explored, in particular regarding the support of existing and potential
future First Nations Police Services funded through the federal First Nations Policing Program. This is not within the
scope of this engagement currently and will require participation and discussion with organizations and individuals
impacted by these changes.

The structure highlighted is a potential option that offers the same capabilities and services; there are likely to be many

similar roles to Community Detachments. There are some roles that may be considered that are unique to Detachments
in Indigenous Communities and are listed below. This list is not exhaustive and, as with the structure presented above,

represents options that may be considered as a part of broader discussions with Indigenous Communities:

o Community Safety Officers

o Indigenous Youth Engagement Coordinators

e APPS Support Liaison

e Indigenous Alternative Justice and Victim Services Coordinator
e Indigenous Programs Manager

e Indigenous Recruitment and Training

Summary of Capabilities by Detachments Profile

Each detachment structure and the related roles and portfolios of services are consistent and offer all people living in
Alberta access to the same public safety services and outcomes that are enjoyed in urban centers. These consistent
capabilities are enhanced and layered as a part of the hub deployment model below. While all capabilities are accessible
to all detachment profiles and there are roles dedicated to delivering each capability, Community Detachments will
require the support of service hubs to fully deploy the resources needed for some services. A summary of deployment
capabilities and a summary of roles by detachment are provided in the tables below:
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Regional Service |Service Hub (Mix Community Detachments in

Hub (Urban of Urban and | Detachment (Mostly Indigenous
centers) Rural) Rural & Remote) Community

Services & Capabilities

Community Policing and Field
Operations (i.e., ‘core’ or ‘generalist’
frontline policing and field
operations), including but not limited
to:

o Urgent response
e Crime reduction and prevention
¢ Protecting vulnerable people

e Mental health and addictions
response

Community Policing led
investigations (supported by ALERT)

ALERT led Investigations (supported
by Community Policing)

Community
partnerships/commissioning and
community safety strategy

Specialist services Constable (with
support of ‘flex’ and ‘surge’
resources from Service Hubs, as
required)

Victims’ services and alternative
justice

Officer well-being support services

Traffic operations

Services relating to or supporting
Policing in Indigenous Communities

Alternative Justice Approaches &
Support

® &6 6 6 6 ¢ ¢ 6 © o
® © 6 6 6 6 ¢ © ¢ o
® &6 &6 6 6 & o & o o
® &6 6 6 06 & o © o0 ©
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Regional Service |Service Hub (Mix Community Detachments in

Hub (Urban of Urban and Detachment (Mostly Indigenous
centers) Rural) Rural & Remote) Community

Services & Capabilities

Hub Table services, collaborative . O 0 .
response, and co-located services

MMIWG Support

Community Safety Officer Programs .

Regional Indigenous engagement,
limison, and coordination services

Regional strategic leadership

Support services for
self-administered police services in
Indigenous Communities

Strategic commissioning and
partnerships

Regional resource coordination and
deployment strategy

® &6 6 0 ©
-

Legend: .Services provided independently OSewiceS supported by Hub Resources

Summary of Roles by Detachment Profile

Regional Service | Service Hub (Mix Community Indigenous
Hub (Urban of Urban and |Detachment (Mostly| Community

centers) R{ITe1)] Rural & Remote)

Detachment Commander Vv v v v

Local Community Policing.

Partnerships & Crime Reduction v v v v
Lead

Community Policing Officer (all v v Y v
ranks)
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Regional Service | Service Hub (Mix
of Urban and

Community Indigenous
Detachment (Mostly| Community

Hub (Urban
centers)

Alternative Justice & Victim Support v
Community Investigators v
Community Traffic and Road Safety #
Officer
Specialist Services Member v
Mental Health & Addictions v
Responder
Detachment Wellbeing Manager v
Indigenous Standards & Y,
engagement Officer
Specialist Services Teams or Units v
Alternative Justice & Victims Y
Support Coordinator (Hub Tables)
Specialist Services Lead v
ALERT Led Investigators v
Indigenous Community Safety
Officer
Indigenous Youth Engagement
Coordinator
Self-Administered Policing Support .
Services Lead
Alternative Justice Lead v
Regional Investigations Lead v
Treaty Territory & Metis Nation 7
Coordinator & Liaison
Regional Lead, Community Policing P
and Field Operations
Regional Commissioning & ¥,
Partnerships
Regional Traffic Operations Lead v
Organizational Wellbeing Lead
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Regional Service | Service Hub (Mix Community Indigenous
Hub (Urban of Urban and |Detachment (Mostly| Community
centers) Rural) Rural & Remote)

Regional Lead, Mental Health &
Addictions Response

Defining the Resourcing Requirements to Delivery Consistent Coverage and Services (Minimum Viable
Detachment Size)

Each Detachment profile offers a varying mix of front line, investigative and specialist support resources and capabilities.
In order to deploy these resources effectively in each community and/or region, a general estimate of minimum size may
be helpful to visualize the makeup of the Detachment. Viability for this exercise will be drawn from minimum team
compliments for various roles, and whether or not these teams need to be, or can be, available on a 24-hour basis.

For Community Detachments, it is recognized that service demands are unlikely to be necessary 24 hours per day, and
attempting to adhere to that standardized deployment model actually disadvantages the community and the officer
wellness, as resources are spread too thin to be safe or effective. For this reason, the layered approach of the Hub model
better supports putting officers where and when they are needed most, by focusing resources on a single shift rather
than spreading over multiple shifts. This would be supported by the Service and Regional (Urban) Hubs, who would be
called in to cover times where Community Detachment officers are off shift or unavailable on other calls.

Using the shift availability estimates, along with a presumption of a single 12-hour shift available 7 days per week, a
minimum viable detachment size can be estimated for the APPS. With a minimum

. ; 0 ; ; : ; Locations That Would Increase in Size
safety requirement of two officers available on shift at any given time, this would with a Minimum of 10 Sworn Members
necessitate a minimum of 6 officers assigned to a detachment to cover the front line
only.

Further assumptions would include the necessity of 1 supervisor, who could act as
Detachment Commander, a front-line supervisor, and investigative and specialist

liaison and team support, as well as a minimum 2 civilian support staff to coordinate o
communications and liaise with Hub resources such as analytics, court liaisons, etc. € ©
This would see a minimum detachment size of 10 sworn officers, and 2 civilians. C)O 'e)
o
This minimum sizing would increase overall staffing levels in an estimated 37% of o
detachments currently with an average size increase of 65% in communities that are all O .
located in rural and remote areas of Alberta (based on data provided to the Alberta C? & a

Provincial Police Transition Study in Phase 1 in 2020). These locations are almost
exclusively in rural and remote areas of the province. The graphic above shows the

impact of implementing a minimum detachment size of 10 sworn members in the 0!
conceptual deployment model (red dots indicate locations with less than 10 sworn !
%’ .
g O

Cl

members today). This does not constitute a sizing recommendation of 10 sworn
members for these locations but is helpful to understand how a minimum viable

detachment size could significantly increase the number of sworn officers in rural areas .. e iocations Highighiad hers e Rif
3 illustrative purposes to show the impact of a
of the province. introducing a minimum viable detachment size. This
is not a recommendation for sizing or resourcing in
these locations.

For Service Hubs, a minimum viable Detachment would need to support (a) 24-hour

front line Community Policing officer availability, and (b) full teams of investigative and specialist services to be utilized
throughout the Hub’s region. As the front line presence for Service Hubs is aimed at being viable for both the local
population as well as neighboring Community Detachments, the likely minimum deployable teams should be set at least
4 officers per shift, which would necessitate staffing numbers at 24 for front line response. As the vision for this Hub
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would see a 40/60 split between front-line and investigative and specialist officers respectively, that would see a total
minimum complement of at least 48 sworn officers.

The Regional (Urban) Hubs, due to their size, do not necessarily have a minimum viable size; however, their makeup
needs to further complement the high-level specialist capabilities, as well as investigative capacities to support both the
Service Hubs and the Community Detachments. In addition, the Regional (Urban) Hubs also support front-line
Community Policing officers to further complement and provide surge capacity for all Detachments in the province.

The overall placement of the various detachments is envisioned as a ratio to maintain service levels consistently across
the province. Therefore, this sees (in general) the placement of 1 Service Hub to support between 3-4 Community
Detachments, and 1 Regional (Urban) Hub to support 7-10 Service Hubs. Taken as a whole, this layered structure will
better support consistency of services and outcomes, access to specialist capabilities and resources across the
province, and availability of consistent service coverage to all communities regardless of size.

Shown below are the capabilities and services envisioned for all three types of Detachments. It is notable that for some
services, the capability will reside as a ‘portfolio’ within one or more officers’ mandate, in addition to regular duties. This
is to maximize utilization of the officers in the smaller Detachments, while providing specialist and investigative
coordinating expertise when needed, either as part of a larger team from various other Detachments, or in a liaison
capacity with Service or Regional (Urban) Hubsteams when necessary.

Sworn
Sworn Civilian | Civilian Portfolio/

COMMUNITY DETACHMENT Portfolio/
Position O,',O Position Capability
Capability

Detachment Commander (uniform) v

Community Wellbeing & Policing Officer (‘generalist’
officer - all ranks) focused on community policing v
(uniform)

Indigenous Standards & Engagement Officer (Indigenous p P
uniform/civilian)

Mental Health & Addictions First Responders (Specialized v
civilians)

Community Policing Partnerships & Crime Reduction Y
Lead

Detachment Organizational Wellbeing Manager v v y
(uniform/civilian)

Specialist Services Officer (uniform) Vv
Community-Based Investigator v
Traffic Operations Officer v

Alternative Justice & Victim Support Coordinator (civilian) v
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Civilians under this model may have various capabilities under their mandate as well, and be trained to provide various
support services in several areas.

Sworn gzl Civilian
Sworn Civilian

SERVICE HUB BhLa Portfolio/ Position Portfolio/
iti itio
Capability Capability

Detachment Commander (uniform) v

Community Wellbeing & Policing Officer (‘generalist’

officer - all ranks) focused on community policing v
(uniform) B O —
Indigenous Standards & Engagement Officer (Indigenous " i

uniform/civilian)

Mental Health & Addictions First Responders (Specialized

i i v v
civilians)
Community Policing Partnerships & Crime Reduction v
Lead
Detachment Organizational Wellbeing Manager 7
(uniform/civilian)
Specialist Services Team v
Specialist Services Team Lead v
Community-Based Investigator v
ALERT Investigators v

Traffic Operations Officer (uniform/civilian) v

Alternative Justice & Victim Support Coordinator (civilian) v

As Detachments get larger, they will be able to support more individual officers and civilians occupying focused roles
and positions, as is shown above.

For Service Hubs, the focused positions will increase beyond service capabilities to include strategic and regional lead
positions. This enables a consistent service delivery model among all Service hubs and Community Detachments, and
better ensures that resources are being coordinated and strategically collaborating where and when needed.

Sworn Sl Civilian
Sworn ; Civilian ;
REGIONAL (URBAN) SERVICE HUB bea Portfolio/ a: Portfolio/
Position G Position A
Capability Capability
Regional Deputy v
Detachment Commander Vv
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Sworn A Civilian
: Sworn i Civilian §
REGIONAL (URBAN) SERVICE HUB ) Portfolio/ o Portfolio/
Position ¥ Position !
Capability Capability
Community Policing & Wellbeing Officers (‘generalist’ v
uniformed officers) focused on community policing
Treaty Territory & Metis Nation Coordinator and Liaison v
Regional Lead, Mental Health & Addictions Response v
Mental Health & Addictions Response Teams v v
Regional Lead, Community Policing & Wellbeing v
Community Policing & Wellbeing Officers v
Regional Commissioning & Partnerships Vv
Organizational Wellbeing Lead v v
Specialist Services Lead v
Specialist Services Teams v
Investigations Lead v v
Community Investigators v
ALERT Investigators v v
Traffic Operations Lead v
Alternative Justice & Victims Support v

Additional details on specific sizing calculations relating to the number of sworn officers, specialist resources and

investigators, and civilian members is provided in Section 8.
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Staffing and Deploying Resources to

Maintain Consistent Shift Coverage
and Presence in the Community

A unique feature to the APPS deployment model enables ‘layering of resources to ensure local
presence and service capabilities throughout the province.

Community Detachments

= Built to prioritize front line community policing officer availability in rural and remote areas of
Alberta.
In order to effectively deliver front line community policing services to rural communities the
staffing mix could be structured to support a minimum of two officers on shift for a single shift,
7 days a week. Generally, this requires an 80/20 split between front line community policing
constables and other sworn positions relating to investigations and specialist resources to
support the Community Detachment capabilities presented in the previous section.

SIZING EXAMPLE FOR COMMUNITY DETACHMENTS

Investigations & Specialized Sworn Members: 2

Total Sworn Officers: 10
Total Civilians: 4

Total FTEs: 14

WiVl W Front Line Officers: Civilians:
Viable Sizing [ 4

U End Total Sworn Officers: 80
Ppes"izi: Front Line Officers: 64 Civilians: 33 Total Civilians: 33
X Total FTEs: 113

Investigations & Specialized Sworn Members: 16

Service Hubs
* Aims at being viable for both the local population as well as neighboring community
detachments
* A minimum viable detachment would need to support (a) 24-hour front line Community
Policing officer availability; and (b) Teams of investigative and specialist services to be utilized
throughout the Hub's region. This would, therefore, be most effectively supported by a 40/60
split of front line and investigative/specialist sworn officer deployment.

SIZING EXAMPLE FOR SERVICE HUBS

Investigations & Specialized Support: 28

Minimum NEEaRE Givilians: Total S\.NSJ.FI'I O_fflcers: 48
Viable Sizing [eljils=Eeli] 20 Total Civilians: 20
' % Total FTEs: 68
(8]0 Front Line Officers: Investigations & Specialized Civilians: ;ota: gwclim O‘fncers: 192
Sizing ] Swomn Members: 112 ) otal Civilians: 80
: Total FTEs: 272




Regional (Urban) Hubs

+ Similar functions and capabilities as the Service Hubs; however, the relative mix of patrol
versus investigative and specialist services would be different given the Regional (Urban)
Hub’s primary focus would be highly specialized services that would be available throughout
the province.

< Due to their larger size, this would support a three-shift model to equip Community
Detachments and Service Hubs with additional high level demand surge resources, service
coverage and overnight on-call coverage.

SIZING EXAMPLE FOR REGIONAL (URBAN) HUBS

Total Offi 5
Generic Sizing 88 NSl Investigations & Specialized Support: Civilians: o Swnm ioars: 200
= Total Civilians: 83
Example [t 120 83
Total FTEs: 283




8. Staffing and Deploying Resources to Maintain Consistent
Shift Coverage and Presence in the Community

.......................................................................................................................................................................................

Deploying Resources to Enable the Hub Model

The recommended deployment model, as described above, enables the ‘layering’ of resources to ensure local presence
and service capabilities throughout the province. As articulated in the previous section, sizing assumptions have been
built into the community policing deployment model presented in this report to support the desired vision. Given each
detachment varies in size and structure, the model requires consideration of minimum viable sizes to allow for the
availability of adequate resources in those communities.

10

Community Detachment Service Hub Regional (Urban) Hub

A Min 4 Max BAverage

Conceptual Sizing Ranges by Detachment Profile
Community Detachment Resourcing Model Concept
Community Detachments are, first and foremost, built to prioritize front line Community Policing officer availability in rural
and remote areas of Alberta. In order to effectively deliver front line community policing services to rural communities the
staffing mix could be structured to support a minimum of two officers on shift for a single shift, 7 days a week. Generally,
this requires an 80/20 split between front line community policing constables and other sworn positions relating to
investigations and specialist resources to support the Community Detachment capabilities presented in the previous
section.

This structure equates to 6 officers, at a minimum, being assigned to the front line in order to ensure 2 officers are
available to be deployed for each shift. As illustrated below, the requirement for 6 officers to fill 4 positions is grounded in
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the assumptions that have been made on officer availability, which is outlined in further detail in Appendix Section 10.5
Section 8 Supplement.

Sizing Example for Community Detachments

Investigations & Specialized Sworn Members:
2

Minimum Viable ; ; A L Total Sworn Officers: 10
Sizing Front Line Officers: 8 l Civilians: 4 Total Civilians: 4
Total FTEs: 14

Total Sworn Officers: 80
(IR LRl Front Line Officers: 64 Civilians: 33 Total Civilians: 33
Total FTEs: 113

Investigations & Specialized Sworn
Members: 16

The above resourcing concept represents the typical starting point for the Community Detachments resourcing and is
not inclusive of supervisory positions, specialists’ portfolios, or civilian staffing. Ideally, even the smallest detachments
would be assigned a minimum of 10 officers to enable the presence of capabilities in all detachments across the
province, either as a position or a part-time or partial portfolio and/or capability.

The example below demonstrates this resourcing concept for both sworn and civilian roles:

Minimum Viable

Community Detachment String Community Detachment Upper End Sizing
Front Line officer response 80% of staffing Front Line officer response 80% of staffing
Invest & Specialized Support 20% of staffing 2 Invest & Specialized Support 20% of staffing 16
Total Sworn Officers 10 Total Sworn Officers 80
Civilians 2.4 officer: civilian ratio 4 Civilians 2.4 officer: civilian ratio 33
Total Resources (Including Civilians) 14 Total Resources (Including Civilians) 113

Service Hubs Resourcing Model Concept

For Service Hubs, a minimum viable detachment would need to support (a) 24-hour front line Community Policing officer
availability; and (b) Teams of investigative and specialist services to be utilized throughout the Hub’s region. This would,
therefore, be most effectively supported by a 40/60 split of front line and investigative/specialist sworn officer
deployment.

Considering the front line presence for Service Hubs is aimed at being viable for both the local population as well as
neighboring Community Detachments, the minimum deployable teams are assumed to be at least 3 officers per shift,
which would require 17 officers for front line response. Given the 40/60 split between front line and investigative and
specialist officers, that translates to an optimal minimum complement of at least 48 sworn officers, which would not
include administrative and specialized portfolios carried by both sworn and civilian staff.
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Sizing Example for Service Hubs

Minimum Viable Front Line Investigations & BT
Sizing (oS Specialized Support: 28 vilians:

Investigations & Specialized Support: 112

Total Sworn Officers: 48
Total Civilians: 20
Total FTEs: 68

Total Swomn Officers: 192
Total Civilians: 80
Total FTEs: 272

Civilians: 80

Upper End Sizing Front Line Officers: B0

The size and composition of investigative and specialist responses would need to be tailored according to each region;
however, to satisfy minimum viability, could mean a shift make-up of largely weekday coverage for Investigative teams (4
x 10-hour shifts), and more 24/hour coverage for the Specialist teams (4 x 12-hour shifts). This would allow for on-call
coverage to support Community Detachments by creating a more efficient shift model to maximize the use of these units
and teams.

Overall, it is envisioned that in Service Hubs, the range for sworn members is between 48 and 192 with a general ratio of
2.4 officers per 1 civilian.

Service Hub Minimum Viable Sizing Service Hub Upper End Sizing

2 rti f Proportion of
Resource Type bt Total Resource Type P Total
Resource Type Resource Type

40% of staffing

Front Line officer response 40% of staffing

Front Line officer response

Invest & Specialized Support 60% of staffing 28 Invest & Specialized Support 60% of staffing 112
Total Sworn Officers 48 Total Sworn Officers 192
Civilians 2.4 officer: civilian ratio 20 Civilians 2.4 officer: civilian ratio 80
Total Resources (Including Civilians) 68 Total Resources (Including Civilians) 272

Regional (Urban) Hubs Resourcing Model Concept

The vision for Regional (Urban) Hubs is to provide similar functions and capabilities as the Service Hubs; however, the
relative mix of patrol versus investigative and specialist services would be different given the Regional (Urban) Hub’s
primary focus would be highly specialized services that would be available throughout the province.

Although the Regional (Urban) Hubs would deploy a smaller ratio of Community Police officers, due to their larger size,
this would still support a three-shift model to equip Community Detachments and Service Hubs with additional high level
demand surge resources, service coverage and overnight on-call coverage. This could mean 40 officers comprising
teams of 5 deployed across three shifts over a 24-hour period.

The bulk of resources in the Regional (Urban) Hubs would be dedicated to investigative and specialized services as well

as strategic positions to guide Community Detachments and Service Hubs, and to liaise with Headquarters, ALERT, and

other specialized portfolios. Assuming a Regional (Urban) Hub of approximately 200 officers for illustrative purposes, this
could potentially mean the deployment of these resources as follows:
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Sizing Example for Regional (Urban) Hub

Generic Sizin Total Sworn Officers: 200
Exam Eg Front Line Officers: 60-80 Investigations & Specialized Support: 120-140 Civilians: 83 Total Civilians: 83
P Total FTEs: 283

The remaining officers in this model would be assigned to the regional leads, partnerships, and liaison positions
envisioned in the ‘Hub’ deployment model presented in this report. Although there is no minimum viable size for a
Regional (Urban) Hub, it is envisioned that the overall size would be approximately 200 officers as follows:

Regional (Urban) Hub Generic Sizing Example
SRR S e TR
Front Line officer response 30-40% of staffing 60-80
Invest & Specialized Support 60-80% of staffing 140-160
Total Sworn Officers 200
Civilians 2.4 officer: civilian ratio 83
Total Resources (Including Civilians) 283

The sizing concepts and assumptions presented in this section are simply intended to serve as a vision of the potential
sizing and structure across the three detachment prototypes in a future provincial police service. The estimates provided
in this section are strictly high-level guidance for further study and analysis. Moving forward, exact sizing and structures
will need to be tailored to specific community needs. This will depend on both quantitative and qualitative input from the
community, and must consider historical crime statistics, community satisfaction input, as well as geographic
considerations for each region. These inputs will enable the Government of Alberta to further refine the model and will
allow for shifting resources up or down as appropriate. The overarching model, however, should remain intact to allow for
the vision of ‘layered’ capabilities and services to support the balanced and consistent deployment of resources across
all communities in the province.

Additional details regarding resourcing concept calculations can be found in the Appendix 10.5: Section 8 Supplement.

Projecting the Conceptual Deployment Model into the Future

Should the Government of Alberta choose to pursue implementation of the APPS no detachments would transition over
to be led before 2025/26 based on the proposed transition plan. The conceptual model presented in this document is
based around 2021/22 funding levels and resourcing. Changes to the police funding model in Alberta that are currently
allocated to the RCMP could be available to fund additional resources for the APPS. The following section presents a
projection of the conceptual deployment model, resourcing and related detachment profile sizing concepts with the
increased funding for the period 2025/26.

Three different resourcing scenarios were developed using the previously developed APPS Future State Cost Model and
the APPS Transition Cost Model. The proposed resourcing model is presented in detail in the following section with a
comparison of the resourcing options presented at the end of this section.

Proposed Future Resourcing Model
The proposed resourcing model with the additional funding from planned changes to the police funding model would be
invested primarily in increases to sworn members in rural, remote and Indigenous Communities, expanding capacity and
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resources for mental health and addictions response teams and increasing resources dedicated to ALERT. The proposed
resourcing model prioritizes front line services, increasing presence in the community, and improving access to specialist
services in rural parts of the province.

Baseline Proposed Proposed
Employee Type Resourcing Model Resourcing Resourcing
(2020/21) Model (2025/26) Increase
Level 1 Members (Including ALERT resources and
Mental Health and Addictions Teams) Bi1e 280 48
Civilian Members 971 1,046 75
Totals 4,189 4,742 553

Impact of Proposed Resourcing Increases

The proposed resourcing model will have a significant impact on the
deployment model and detachment profile sizing concepts presented in
previously:

95 - 100% of

detachments see an

increase

s Minimum baseline sizing of Community Detachments increased from 10
members to 12 members

s Average size of Community Detachments increased from 15 members to
18 members 65% average

increase in sworn
resources across all
50 members detachments

e Minimum baseline sizing of Service Hubs increased from 48 members to

e Average size of Service Hubs increased from 55 members to 58 members

o 95-100% of detachments will have increased numbers of sworn officers

e Average increase in sworn officer complement of 65% across all
detachments in the province

This proposed increase in resources will allow the APPS to increase service coverage for community policing services
across the province and expand the presence of APPS members in rural communities. This is in addition to the expected
impact of redeployment of sworn members or specialist teams from the urban centers in the province. The increased
resourcing from the changes to the policing funding model will dramatically improve the ability of the APPS to deliver
consistent core services and to substantially increase presence in rural and remote parts of the province.
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Comparison of Baseline and 2025/26 Detachment Profile Sizing Concepts

10 12

Community Community Service Hub Service Hub (2025) Regional (Urban) Hub Regional (Urban) Hub
Detachment Detachment (2025) (2025)

A Min @ Max HAverage

Changes to the projected conceptual sizing examples for each of the detachment profiles is provided in the graphics that
follow. The proposed ratios of sworn members to civilians is not impacted in these sizing concepts and the same
assumptions outlined previously in this section with regards to shift structure, utilization and minimum required staffing
levels have been used to develop these projected sizing concepts.

Sizing Concept for Community Detachments in 2025/26

Sizing Example for Community Detachments in 2025/26 (projected)

Investigations & Specialized Swom

Memberst: 2
Minimum Viable ; - o Total Sworn Officers: 12
Sizing Front Line Officers: 10 I Civilians: 5 Total Givilians: 5
Total FTEs: 17

Total Sworn Officers: 109
(B[S =N EGILE  Front Line Officers: 87 Civilians: 45 Total Civilians: 45
Total FTEs: 154

Investigations & Specialized Swomn
Members: 22

The minimum baseline sizing for community detachments is increased from 10 sworn members minimum to 12 sworn
members minimum in the projected resourcing model. The maximum sizing for sworn members is increased from 80
officers in the conceptual model presented previously to a maximum of 109 in the 2025/26 Community Detachment
sizing concept.
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Sizing Concept for Service Hubs in 2025/26

Sizing Example for Service Hubs in 2025/26 (projected)

Minimum Viable Front Line Investigations & sl Total Sworn Officers: 50
Sizing Officers: 22 [ESWNSMmwEeSwnprg  Civilians: 20 Total Civilians: 20
Total FTEs: 68
Total Swomn Officers: 192
Upper End Sizing Front Line Officers: 77 Investigations & Speclalized Support: 115 Civilians: 80 Total Civilians: 80
Total FTEs: 272

The minimum baseline sizing for Service Hubs is increased from 48 sworn members minimum to 50 sworn members
minimum in the projected resourcing model. The maximum sizing for sworn members is consistent from the conceptual
model presented earlier at 192 sworn members maximum in 2025/26.

Sizing Concept for Regional (Urban) Hubs in 2025/26

Sizing Example for Regional (Urban) Hub in 2025/26 (Projected)

Generic Sizin Total Sworn Officers: 200
Exam Ig Front Line Officers: 80 Investigations & Specialized Support: 120 Civilians: 83 Total Civilians: 83
3 Total FTEs: 283

The minimum viable sizing recommendation for Regional (Urban) Hubs is increased from 125 sworn members to a
minimum of 150 sworn members in 2025/26.

Other Resourcing Scenarios Considered:

The following table presents the outputs of the different resourcing scenarios modeled while including the additional
funding that could be available to the APPS given the changes to the policing funding model. The three scenarios are:

Option 1: Current Model Planned Resourcing - Allocates the additional funding to follow a proportional investment in
resource allocation as is currently planned in the current policing environment under the RCMP

Option 2: Increase to Sworn Officers Only - Presents the resource allocation if all additional funds were allocated to hiring
additional sworn officers only

Option 3: Proposed Resourcing Model - Presents the proposed resourcing model given the unique operating model and
increased investment in APPS priority services including additional resources for front line sworn officers for rural
Alberta, increased investment in the Mental Health and Addictions Response teams, and increased resourcing dedicated
to ALERT.

The table below presents the number of resources in different categories of employees and the relative increase in
resourcing for each category of employee presented in brackets ().
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Resourcing Mix Scenario Summary Table

APPS Baseline Option 1: Current Option 2: Increase
Propoesed Model Planned to Sworn Officers

Option 3: Proposed

Resourcing Model Resourcing Only Resourcing Model

3,653 (497)

Sworn Members 3,476 (323) 3,536 (383)

(including ALERT)

Mental Health &

Family Crisis Teams 8g 714 65 160 (95)
Public Service

Employees (ALERT) 115 125 (10) 115 115
Public Service 1,036 1,313 (273) 1,036 1,138 (75)

Employees (APPS)
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9. Service Delivery Examples

................................................................................................................................................................................

Introduction to Service 'Use Cases'

The Detachment Prototype Design presented in this report and the operating model presented in the APPS Transition
Study Final Report provide recommendations for an innovative and modernized approach to providing community
policing services in Alberta. In order to supplement the recommended models, this report presents service 'use cases'
that translate the broader set of recommendations and concepts into tangible examples of how services could be
provided in the context of the proposed model.

These use cases do not present specific process recommendations for how these services should be delivered in every
community or for every type of call. Instead, they are intended to present an indicative view of how the various elements
of the operating model and deployment model could come together to enable a collaborative approach to community
safety across the province.

The use cases are based on the data, information, and assumptions provided throughout the Transition Study. Moreover,
they are based on the assumption that the requisite partnerships, governance, capabilities, and resources are
implemented as described in the APPS Transition Study Final Report and earlier in this document.
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Mental Health Response

1 Community Policing Officers that are based in the

SERVICE & RESPONSE OPTIONS:
« Relationship Building

= Community Engagement

» Providing Resources

» Problem Solving

community proactively engage with community
members and get to know the people they serve.

OUTCOMES:

v Presence in the community

v Confidence and legitimacy

v Prevention and diversion of calls
v Citizen centered approach

A member of the community calls police about a citizen
that is known to struggle with mental health and addictions.
Dispatch receives the call and takes the relevant information.

SERVICE & RESPONSE OPTIONS:
« Mental Health Dispatcher

« Divert to medical care

¢« Deploy Community Police

« Mental Health Team

OUTCOMES:

v Immediate help for individual

v Leverage efficiencies and opportunities
for integration

v Preserve safety and reduce risk

v Right resources and targeted outcomes

N

L~

N

A~
22 )
Community Community Dispatcher \.)\ Dispatch
Detachment Policing Officer
2
4 | Anearby service hub is contacted to provide 3 A mental health team response
additional coverage while the local mental health team is dispatched from the .
team provides emergency services and transports local community detachment. gotm”;‘““'tyt
etachmen

the person in crisis to a medical facility.

SERVICE & RESPONSE OPTIONS:

= Mental Health Coverage

» Community Policing Coverage
= Community Partners

OUTCOMES:
v Service coverage for
local communities

v

. Service Mental Health Team
o Hub
5 | Mental Health Team or Community Partner follows 6

up with the citizen who experienced the crisis, along
with any family supports, to offer additional support.

SERVICE & RESPONSE OPTIONS:
« Community Partners

« Information

« Check-ins & engagement

= Family supports

OUTCOMES:

v Community partners provide
effective support

v Risk of emergency calls reduced

v Family is empowered and supported

g,

SERVICE & RESPONSE OPTIONS:
= Provide Care on Site
= Contact medical professional
= Transport to Hospital

OUTCOMES:

v Develop capable workforce

v Integrated response with
community partner

v Immediate care and reduced risk

The person in crisis is provided additional
support including mental health check-ins
by a member of the local mental health
response team or community partners.

SERVICE & RESPONSE OPTIONS:
= Mental Health Check-ins

= Community Programs

= Medical Treatment

= Distress Lines

OUTCOMES:

v 0Ongoing engagement and care

v Integrated and approach to support

v Diversion to other more appropriate channels

/ ‘ [} \
Community Victims Services Community Partners Community
Detachment Coordinator Detachment
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Complex Investigations with ALERT: Rural

1 Community Policing Officers proactively engage and get to know 92 | Afarmer calls in a property theft that
the people they serve and work on localized crime reduction occurred while the family was away for
strategies and maintain visible presence in the community. the weekend. Police are able to respond

to the scene from the local detachment.
SERVICE & RESPONSE OPTIONS: OQUTCOMES:
« Relationship Building v Presence in the community SERVICE & RESPONSE OPTIONS:
« Community Engagement v Trust and credibility « Non-urgent response
« Providing Resources v Prevention and diversion of calls « Urgent Response
= Problem Solving v Connection to people being served - Resolve without Deployment
« Connect to community resources
n OUTCOMES:

v Immediate support provided
v Reduced response time

.R / Community v Appropriate response and targeted solutions

Policing Officer

A oy
= O~ b &

2 3 Community
Community Dispatcher Detachment +
Detachment Regional Hub

4  The DNA evidence has a hit in the shared Alberta 3 A Community Policing Officer is deployed and conducts
DNA profile database. The suspect is connected to an initial investigation with the Community Investigator
organized crime. The stolen property is recovered from the local detachment. DNA evidence collected is
by collaborating with Calgary Police and ALERT. sent to the Regional Hub for Rapid DNA analysis.
SERVICE & RESPONSE OPTIONS: OUTCOMES: SERVICE & RESPONSE OPTIONS:
« APPS Collaborates with ALERT v Efficient partnership « Conduct initial investigations
« ALERT takes over investigation with ALERT « Provide support to victim
« APPS continues investigation v Data sharing and « Collect evidence
with internal APPS teams collaborating with « Engage with regional lab '
other police services for Forensics : Aera]
el W WY
1 v Upskilling local - ' | | |
! estiiors OUTGOMES: AN VAN

v Local Forensics Analysis
v Reduced response time as

Community s services are provided by :
Policing \ ’IM'ER:.- " local investigators 1
Investigator ~9 nvesugator v Close connection between Community |
community police & Policing
665 - investigations team Investigator |
| o ] 3 a3 L T SO W L S B e 4

i Community Detachment + ALERT Community Policing Officer
5 | The Community Investigators send the case to ALERT's 6 The Community Police Officer provides

organized crime unit. The Community Policing Officer regular updates to the victim and
works to develop a rural crime prevention strategy for connects the family to the Victim’s
property crimes in the area. Services Coordinator who assist with
SERVICE & RESPONSE OPTIONS:  OUTCOMES providing documents for insurance and
= ALERT takes over v Efficient partnership with ALERT other supports.

investigation v Resources targeting organized crime SERVICE & RESPONSE OPTIONS:
o ContinuoL{s developr_nent v Tailored crime prevention strategies » Connect with Victim’s Services Coordinator

of prevertion strategies - Crime Prevention Strategy
. ,.t\PPS_contanues to ) = Providing Resources

investigate alone or in . « Volurteer crime watch

collaboration with ALERT

v Integrated and approach to support
v Diversion to other more appropriate channels

D5 - \ —~
\ Victims Coordinator

Community
Detachment * ]

ﬁ m OUTCOMES:
' n v Ongoing engagement and care

Community

Community Policing Officer Detsictaridit

ALERT Investigator
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Emergency Response with a Municipal Police Service

4 | APPS develops partnerships and SLAs with
municipal police services. Police services in the
province adopt standardized operating procedures
and shared training. Additionally, infrastructure to
share data is developed.

SERVICE & RESPONSE OPTIONS:

= Partnership Development

= Establish Training standards

« Efficient Data Sharing

« Shared Training programs
and standards

OUTCOMES:

v Established agreements
for services

v Trust and credibility

v Consistent Services

v Enable Collaboration

’ Community

Policing Officer

2 An ALERT led investigation prompts an urgent joint
operation in response to local organized crime, led by
APPS,. APPS coordinates a joint specialist response
with municipal police teams. These teams adhere to
mutually agreed operational standards.

SERVICE & RESPONSE OPTIONS:
« Multi-agency collaboration
« Joint Operation
« Shared Emergency Response Teams
= Province Wide Operational standards
OUTCOMES: "
v Efficient response and use of resources u
Shared databases and information : '

@

Increased Interoperability
Increased service coverage

L T

@
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""" <
ALERT + Regional + Municipal ALERT Joint Specialist
Hub Police Service Investigator Teams
Specialist officers from a nearby service hub and community detachments are deployed 3

with Municipal Police support and communications to assist with the response. Community
Policing Service coverage is provided by other nearby detachment locations.

SERVICE & RESPONSE OPTIONS:

« Real Time Command for tactical teams

« Specialist Teams from Service Hubs
and Community Detachments

= Community Policing Coverage

OUTCOMES:
v Prompt deployment of resources
v Extensive network of resources
v Effective and relevant communication
v Access to specialist services in
rural areas

0 Y

Regional + Municipal
(Urban) Hub | Police Service

4 | After the response, evidence gathering
and the investigation continue with
support from ALERT. Case management
and support for court processes is
provided by APPS and ALERT.

SERVICE & RESPONSE OPTIONS:
- Joint Investigations r
= Case Management Supports

QUTCOMES:

v Strong partnership with ALERT

v Efficient data sharing and
collaborating with other
police services

v Limited to no gaps in policing

coverage across the province

ALERT Investigator

Community Policing Officer

Community + Service + Municipal
Detachment Hub Police Service

5  All evidence and information is provided to ALERT
and the community investigators responsible for
the investigation. APPS investigators are actively
involved and receive upskilling and technical
experience that improves their own capabilities.

SERVICE & RESPONSE OPTIONS:

¢ ALERT Led, Community Supported
Investigations

= Upskilling Community Investigators
with technical experience

OUTCOMES:

v Strong partnership with ALERT

+ Resources targeting organized crime
in rural areas

v Trained Community Investigators

“Ax
& ©

Community + ALERT

Municipal Police Service Officer Detachment
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10. Appendix

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

10.1 Service Capability Catalog

What services and capabilities are available across the hub deployment model?

The hub deployment model seeks to decentralize services across the province - that is to say, distribute services, assets,
and highly-trained, specialized resources to communities where they are needed. This will reduce the wait times for rural,
remote, and Indigenous Communities that receive these services from centralized locations today. By decentralizing the

location of services, it will increase the presence of highly-trained and experienced uniformed officers in rural and remote
areas to improve service levels across the province.

In this way, the hub deployment model is focused on delivering the full suite of services locally to all Albertans regardless
of where in the province they are or the size of their community. The primary services delivered by the future provincial

police service are defined below, including the capabilities that support each service.

Community Policing and Field Operations: Management of day-to-day and routine community policing operations and
services in rural, remote, Indigenous, and urban communities. The ability to respond appropriately and provide adequate
services in response to community safety in order to reduce harm to the community and the individual.

Urgent response

Rural crime response

Minor incident response and resolution without deployment
Directed patrols

Community policing-led investigations (supported by ALERT)
Crime reduction and prevention

Mental health and addictions response

Community engagement, outreach, and collaboration

Family, youth, and child intervention

Investigations and Intelligence: The effective use of intelligence, evidence gathering, analysis, and forensics through
multiple layers of law enforcement to investigate and respond appropriately in support of public safety outcomes.

Serious crime investigations

Major case management

Evidence management

Financial and cyber-crime investigations
Forensic identification services

Lab services

Covert operations and intelligence
Organized crime

Fraud and corruption investigations
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¢ Intimate pariner violent crime investigations

« Human trafficking and child exploitation investigations

s Missing persons

¢ Missing and Murdered Indigenous Women and Girlts (MMIWG) investigations
e Threat assessments

e Inter-agency intelligence and data-sharing

¢ Drug, alcohol, and contraband

Traffic Operations: Management of law enforcement responses relating to traffic, road, and transportation safety across

the province.

* Provincial traffic safety

» Highway patrof

¢ Motorized snow/off-road/water enforcement
e Coilision reporting center

» Collision reconstruction and investigations

o Commercial vehicles and dangerous goods

o Education and engagement refating to traffic operations

¢ Breath analysis and drug recognition

Specialist Services: The provision of support services to community policing for incidents that involve high degrees of

risk, complexity, and training or the deployment of specialized units or expert services.
» Air support services

Critical incident response {mass casualty or large-scale incidents)

e Special {actical operations

s Canine units

® Real time operations command
¢ FExplosive device response

s Agsset and civil forfeiture

e Crisis negotiation

» Search and rescue operations
» Witness protection

» Robotic devices

s Chemical, biological, radiclogical, and nuclear response
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Terrorism, extremism, and hate crime response

Policing in indigenous Communities: Delivery of community policing services, specifically for Indigencus Communities,

Community policing services in Indigenous Communities that contract the provincial police service to provide
policing services

Support for self-administered police services
Coordination and liaison services

Community empowerment and oversight
Specialized training programs

indigenous engagement and outreach

Recruitment programs for Indigenous Communities

Alternative justice programs

Community Safety Officer (CS0) program

Victim Services and Alternative Justice: Delivery of services to support and protect vuinerable persons to drive
proactive community policing and problem-solving, including after victimization. This includes providing support services
refating to navigating legal processes across the justice system.

Victim assistance and support services

Victim call back and update

Family, youth, and children support services
Protecting vulnerable peoples

Restorative justice and diversion

Collaborative response (e.g. Hub Tables)

Offender management, transportation, and detention
Managing and monitoring high risk offenders

Court services and support

Witness management

Community supervision
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10.2 Deputy Level Portfolio Descriptions
Each Deputy will be responsible for a broad portfolio of services in support of the Chief of Police. The Deputies and the
Chief of Police will make up the executive leadership team and be responsible for the performance of the organization in
achieving its mandate. A description of the types of services that fall into each Deputy’s portfolio is listed below.

Deputy of Indigenous Policing

Indigenous Advisory o

Deputy, Indigenous
Policing

Lead, Coordination
& Lisison

Lead, Policing in
Indigenous Communitias

Lead, Self-Administercd
Policing Support

Lead. Community Safaty
Officer Program

Lead, Recrulting &

v
cevees gol
i
1

Tl

Treaty 8 & Métis Nation
Regions 1,56
Coordination & Liaison

s P
|

Troaty & & Métis Nation
Regions 24
Coordination & Lialson

Treaty T & Matis Nation
= Region 3
Coordination & Liaison

= e

i B

i
o

HE

|

TN -

I

The Deputy of Indigenous
Policing is a critical step
toward building a trusted
relationship between
Indigenous Peoples and
Communities in Alberta.
This role and the
supporting capabilities
embeds relationship
building and responsive
services into the fabric of
the organizational
structure. The Deputy of
Indigenous Policing should

g

Training Programs

be focused on three
primary responsibilities:

Lead, Alternative Justice
B Vietim Sarvices

£ S
—

a. Ensuring the unique
needs, culture, values, and
histories of Indigenous
Communities in Alberta
are reflected in service

i

}

}

il |
-

il

delivery throughout the police service.

b. Liaising and coordinating with Indigenous Communities to build trust, create a strong relationship based on
collaboration and mutual respect, and provide a consistent and trusted point of contact for Indigenous Communities
, including self-administered police services in Indigenous Communities and communities who receive police
services from the Alberta Provincial Police Service. This will ensure the APPS does not apply a “one size fits all”
approach to interactions with Indigenous Communities and peoples.

c. Facilitating support and coordinating with self-administered First Nations Police Services to provide resources,
advisory and support services where required.

The portfolio of services of the Deputy of Indigenous Policing will be focused on fulfilling the three responsibilities
outlined above and specific duties and interactions should be defined through engagement and collaboration with
Indigenous Communities. Some specific responsibilities that the Deputy will provide to the APPS include:

e Driving Respectful Practices - Embedding culturally respectful and responsive services and procedures into the
DNA of the Alberta Provincial Police Service.

e Developing standards of policing and Service - Development and implementation of standards of service that are
respectful and responsive to the culture, history, values and contemporary needs of Indigenous Peoples in Alberta
that can be applied across the APPS across all regions and in all locations.
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e Leading of Truth and Reconciliations Calls to Action and MMIWG Recommendations - The Deputy of
Indigenous Policing should be a key driver, alongside the Chief of Police, in the implementation of the Truth and
Reconiliation Commission Calls to Action, The National Inquiry into Murdered and Missing Indigenous Women and
Girls recommendations, and other meaninful initiatives that can contribute to reconciliation and a new relationship
between the Police Service and Indigenous Peoples.

e Coordination and Liaison Services - Coordination, communication, and relationship building will be a responsibility
of all members of the APPS. However, the Deputy of Indigenous Policing will be responsible for the formal liaison
and coordination at the community level and across all regions of the APPS. This includes leading the Treaty and
Metis Region Coordinators who work with the Regional Deputies.

e Managing and Coordinating Support for Self-Administered Police Services - Acting as the primary point of
contact for support services and infrastructure needs of self-administered police services. This role will be critical in
supporting Indigenous led police services in providing services to their community in response to their specific
needs, wants and requirements.

e Acting as Feedback Mechanism - Collecting and providing feedback from Indigenous People and Communities
across Alberta and providing that feedback to the Indigenous Advisory Panel will be an important responsibility. The
Deputy of Indigenous Policing is the connection point between front line policing services for Indigenous

Deputy, Contral Deputy, South

|
i
5
i

l— - Reghons 156 - Reglons 2,4 - Regian 3
Ragsonal Laad, Meral Ragional Lead, Mental Rogional Lead, Mamtal
s Hooith AAddichons SER  Heath & Addictions  YSER1  juaith & Addictions
. Responss Resporse Respanse
R ioral Lwad Hegiena! " Kegionsl Lead
g Community Wollbsing & TEEE Community Wellbalng & 18RI Comeunity Wallbeing &
Policing Policing Palicing
Regional Laad, Regianai Lead Regional Lead,
Specialist Sarvices = Spacialint Servicas T Spwcialist Services

Raglona Loss. sgianal L Ragional Laad,
Trnffic Operations

Deputy, North
| I I Trwaty 8 A Mitis Nation Treaty 6 & Mtis Nation Trenty T & Métis Nation
Coordination & Liaison Coordination 8 Liatson Coordination & Liaison

Traffic Operations

Regions L sed
Ahamaiive Jusice & »
Victim Servces c Vich 5

Reglonal Lead, Roghonial Luad, Regional Laad,
Investigations = Investigations = Investigations.

£
|

0L 02

Communities and the Indigenous Advisory Panel and Chief of Police and may also report when required to the
Provincial Police Commission.

e Leading Indigenous Specific Programs - The portfolio of Deputy of Indigenous Policing will be essential in
managing programs developed specifically for Indigenous Communities including community specific training,
recruitment of Indigenous Peoples, Community Safety Officer programs and alternative justice services in Indigenous
Communities.
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Deputy of Community Wellbeing & Health
The Deputy of Community Wellbeing & Health will report directly to the Chief of Police and will be responsible for the
delivery of a wide range of services. The portfolio of services that fall into this Deputy’s portfolio will include:

Professional Standards - Creating and maintaining mechanisms for achieving the goals of the organization,
inciuding operational standards and oversight, adjudication of complaints, procedural justice oversight, and
standards coordination and implementation across regions for ail capabilities.

Mental Health & Addictions Lead - Managing the provision of mental health, addictions, and family crisis response
services for the provincial police service.

This includes setting the sirategy and standards for how mental health, addictions, and family crisis response
services are delivered across the province, prioritizing capabilities, as required, and working with regional leads 1o
more effectively provide these services in each region.

Community Wellbeing & Policing - Leading the provision of community policing and welibeing services across the
province, including standard-setting and implementing evidence-based programs aligned with community policing
priorities. This includes setting the overall strategy for community policing, wellbeing, and citizen services, and
setting the standard operating procedures and expectations of service delivery that are aligned with citizen-focused,
respectful, community services. Leading the development of provincial community safety and wellibeing plans is
included in this portfolio along with supporting ocal detachments and communities in developing local community
safety and wellbeing strategies.

Organizational Health & Wellbeing - Employee wellness is a core capability for the APPS and is a sirategic priority
that falls under the portfolic of the Peputy of Corporate Services. This must be a comprehensive health and weliness
function that is tailored to the broad range of support reguired by police services including mental health, physical
health, rest and recovery, peer support, disability services, counseling, and family support. This is an essential
enabler for embedding the health, weliness and dignity of members into how APPS operates.

Training and Development - The ability to develop the required skills, expertise, and technical capabiities to
support the development of the organization as a whole as weli as at the individual level. This includes training for
operations, procedural justice, non-operational customer service-related training, problem solving approachss,
de-escalation, community specific Indigenous training, and other essential community policing capabilities. This unit
develops and delivers training programs.

Alternative Justice & Victims Services - Delivery of services to support and protect vulnerable pecple including
victims assistance and supports, restorative justice initiatives, and family and children support programs. Providing
suppaort services relating to legal processes across the justice system, including offender management and
community supervision.

Performance Management and Continuous improvement - Creating and maintaining strategies, governance,
operating procedures, and managing the overall performance of the organization. Using evidence and data to
implement new initiatives, improve decision making and performance to drive continuous improvement across the
organization.

Commissioning & Strategic Partnerships - Managing relationships with strategic and operational pariners to
enable the integrated mode! of policing in Alberta. This includes managing partnerships with other police services,
Government agencies, community groups and other organizations in delivering services. Commissioning of services
will be an essential part of this portfolio.
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Regional Deputies:

The Regional Deputies will be responsible for delivering community policing, investigations, specialist services and traffic
operations in different geographic regions of the province. These Deputies will work closely with the Chief {o drive APPS
organizational strategy across the province while making decisions with regards to resourcing requirements, strategies
and priorities with local stakehoiders that best meet the needs of their region. These Deputies will also work closely with
the Functional Leads to ensure that standards of delivery are consistent across the province. These Deputies will likely be
supported by functional leaders within each region to assist with the broad scope of services. These services will
include:

s Community Policing and Field Operations - Management of day-to-day and routine operations of police service in
delivering proactive, problem solving services with the public including urgent response, crime reduction and
prevention initiatives, community focused and low complexity (Tier 1) investigations. This should include the ability to
respond appropriately and provide services in response to community safety and wellbeing needs including mental
health response, family crisis response, addictions services, community engagement, and collaborative responses
including *Hub Tables”.

» Alternative Justice & Victims Services - Delivery of services 1o support and protect vulnerabte people including
victims assistance and supports, restorative justice initiatives, and family and children support programs. Providing
support services relating to legal processes across the justice system, including offender management and
community supervision under the provincial standard set by the provincial functional lead.

e Traffic Operations - Management of public safety services and response relating to traffic, road, and fransportation
safety and enforcement including provincial traffic safety, highway patrol, collision investigations and reporting,
education, and breath analysis and drug recognition.
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e Specialist Services - Supporting community policing and field operations with complex and high risk responses
through collaboration with other services including air support, tactical response, explosive device units, real time

Lfic R Es Deputy, Corporate
ing & Heall Services

! Procurement &
Contracting Lead

Human Resources Lead

maale

i Asset Management Lead

o

._.I e rmn: 1 l Communications Lead

|
=1 o=

*Tﬁ_ﬂ__ﬁljﬁ_
—.—l—‘—l—‘

o l ] Legal Services Lead

==

operations command and canine units among others.

Deputy of Corporate Services:

The Deputy of Corporate Services is responsible for managing all the enabling services that will allow the APPS to
provide community policing services to people in Alberta. This portfolio will include coordinating with the Government of
Alberta and other partner organizations in the delivery of many of these services as dictated by the integrated model for
the APPS. The major responsibilities in this portfolio include:

e Human Resources - Management of assessing, planning, recruitment, sustainment and development of the
workforce. This includes workforce planning, succession planning, HR shared services, payroll and pension
administration, occupational health and safety and employee engagement.

e Financial Services - Management of the APPS financial resources including reporting, financial controls, treasury,
budgeting, payables and receivables and accounting services.

e Information Management and Technology - Managing all aspects of information and communications technology
and the ability to capture, gather, manage, store, share, preserve, analyze and deliver information appropriately and
responsibly with partners, customers and other Police Forces. This includes personal and fleet technology and
communication assets and infrastructure and operations support.

e Procurement & Contracting - The ability to plan, execute, manage and administer procurements of goods and
services through appropriate channels and manage and administer contracts and agreements in order to support
operations and maintenance of all assets.
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e Asset, Property, and Equipment Management - Management of office infrastructure, operational equipment, fleet
and real estate from acquisition to disposal including asset lifecycle management and maintenance, guartermaster
services, fleet maintenance and management and infrastructure services.

s Communications - Planning, developing, and executing intemal and external communications on behalf of the Chief
of Police and the Alberta Provincial Police using appropriate channels and mediums.

¢ Legal Services - Provision of legal support services for the APPS including legal challenges, contracting and
procurement services and any other Jegal advisory services as required.
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10.3 Detailed Role Descriptions
Front Line Strategy & Leadership Roles

Detachment Commander

Roles and Responsibilities

The Detachment Commander is the head of the local policing organization and is responsible for locally delivering on
community needs while balancing Regional and Provincial public safety priorities. The Detachment Commander will
provide leadership for all members of the APPS within their Detachment. The Commander will be responsible for
establishing a community oriented, proactive, and collaborative culture of community policing within his units.

The Commander will be responsible for directing and overseeing the delivery of front line policing services locally. This
includes local deployment planning and working with other detachment commanders to enable the hub model of
deployment. This will include working with Regional leadership to adapt services, resources, and priorities in their local
detachment to respond to community needs.

The Commander will be responsible for delivering specific operational mandates as directed from the Chief of Police to
the Regional Deputies and down to the detachment level. The performance of the Commander will be assessed as part
of the performance management cycle internally by the Regional Deputy against specific metrics and performance
indicators agreed upon as a part of their annual performance review. The performance of the Commander will also be
assessed by the Local Police Commissions to determine if service levels are meeting local needs and expectations from
the public’s point of view. This increased accountability to local citizens will allow for a more responsive police service
that is accountable directly to Albertans. ‘

Services Provided in Deployment Model:

e Detachment command
e Deployment planning

e Performance management

Located in:

e Community Detachments
e Service Hubs

e Regional Hubs

e Detachments in Indigenous Communities

Reporting to:
e Regional Deputy (Primary accountability)

e Deputy Community Policing and Wellbeing (Functional accountability)
Policing & Support for Indigenous Communities Roles

Indigenous Standards & Engagement Officer (Indigenous uniform/civilian)

Roles & Responsibilities

Coordination, communication, and relationship building will be a responsibility of all members of the APPS but will be the
sole focus of the indigenous Standards and Engagement Officer. However, the Indigenous Standards and Engagement
Officer will be responsible for the formal liaison and coordination at the community level. Collecting and providing
feedback from Indigenous People and Communities locally and providing that feedback to the Detachment Commander
and Regional Coordination and Liaison Lead will be an important responsibility. The Indigenous Standards and
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Engagement Officer is the connection point between front line policing services for Indigenous Communities and
Peoples and the APPS,

The Indigenous Standards and Engagement Officer will provide critical input from Indigenous Communities and Peoples
into the development and implementation of standards of service that are respectful and responsive to the culture,
history, values and contemporary needs of Indigenous Peoples in Alberta.

They will also be responsible for communications and engagement programs with Indigenous Communities and People
who receive services from the APPS. They will be the trusted local face of the APPS and will be critical in establishing
and building reiationships at the local level to build long-term trust and credibility.

Services Provided in Deployment Model:

» Coordination and Liaison Services

« Community Empowerment

s Indigenous Engagement and Outreach

Located in:

¢ Community Detachments
s Service Hubs

s Regional Hubs

¢ Detachments in Indigenous Communities

Reporting fo:
o Detachment Commander (primary accountability)

s Regional Coordination & Liaison Lead {functional accountability)

Self Administered Policing Support Services lead

Roles and Responsiblilities

Through the APPS transition there is an opportunity for additional self administered police services to be developed in
First Nation Communities. The APPS can provide critical back office and operational support to help reduce the startup
and operating costs for these seif-administered police services. In order to enable an effective relationship and
collaboration to provide the support requested by Self-Administered Police Services and Indigenous Communities, there
needs to be a trusted and consistent communication channel between Indigencus Communities and the APPS. The
Support Services Lead ideally is located near Indigenous Communities with self-administered police services,

Acting as the primary point of contact for support services and infrastructure needs of self-administered police services.
This role will be critical in supporting Indigenous led police services in providing services to their community in response
to their specific needs, wants and requirements. The Self-Administered Policing Support Services Lead will be a
relationship builder and a trusted and consistent familiar face. They will be responsible for receiving the reguests for
support and working with indigenous Communities and the APPS or the Government of Alberta to provide support as

necessary.

This role will work closely with the Deputy of Indigenous Policing and Standards to reimagine the relationship between
Indigenous Peoples and the police service in Alberia.

Services Provided in Deployment Model:

o Coordination and Liaison Services
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e  Community Empowerment

e |ndigenous Engagement and Outreach

Located in:

e  Community Detachments
s Service Hubs

o Regional Hubs

e Detachments in Indigenous Communities

Reporting to:

e Detachment Commander (primary accountability)

* Regional Coordination & Liaison Lead {functional accountability)

Treaty Territory & Metis Nation Coordinator and Liaison

Roles and Responsibilities

The Treaty Territory and Metis Nation Coordinator and Liaison working with the Deputy of Indigenous Policing and
Standards is a critical step toward building a trusted relationship between Indigenous Peoples and Communities in
Alberta. This role embeds relationship building with specific Treaty Territories and Metis Nation Regions within each

Region of the APPS. The Treaty Territory and Metis Nation Coordinator and Liaison should be focused on two primary
responsibilities in support of the Deputy of Indigenous Policing and Standards:

a. Ensuring the unique needs, culture, values, and histories of Indigenous Communities that are tailored to the specific
Treaty Nations and Metis Nation Regions in Alberta are reflected in service delfivery in each respective APPS Region.

b. Liaising and coordinating with Indigenous Communities to build trust, create a strong relationship based on
collaboration and mutual respect, and provide a consistent and trusted point of contact for Indigenous Communities
, including seif-administered police services in Indigenous Communities and communities who receive police
services from the Alberta Provincial Police Service. This will ensure the APPS does not apply a “one size fits all”
approach to interactions with Indigenous Communities and peoples.

Services Provided in Deployment Model:

» Coordination and Liaison Services

o Community Empowerment

# indigenous Engagement and Outreach

Located in:

® Regional Hubs

Reporting to:
s Detachment Commander (primary accountability)

s Regional Coordination & Liaison Lead {functional accountability)
Local Policing Standards & Bylaw Support
Roles and Responsibilities

The Local Indigenous Standards and Bylaw Support will be responsibie for working 1o adopt community specific,
respectful policing practices intc policing operations within Indigenous Communities who choose o contract the APPS
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to provide policing services. Collecting and providing feedback from Indigenous People and Communities locally and
providing that feedback to the Detachment Commander will be a critical responsibility. The Local Policing Standards and
Bylaw Support is the connection point between front line policing services in each Indigenous Communities and the
APPS.

The Local Policing Standards and Bylaw Support will provide feedback to the Indigenous Standards and Engagement
Officer to communicate input from Indigenous Communities and Peoples into the development and implementation of
standards of service that are respectful and responsive to the culture, history, values and contemporary needs of
Indigenous Peoples in Alberta more broadly.

Local Policing Standards and Bylaw Support will provide support to local communities in the enforcement of their local
bylaws. This does not necessarily mean assisting with enforcement of bylaws but providing assistance and resources
that will allow local communities to more effectively enforce their own bylaws where appropriate.

Services Provided in Deployment Model:

e Coordination and Liaison Services

e Community Empowerment

e Indigenous Engagement and Outreach

e Bylaw enforcement support services

Located in:

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (primary accountability)

e Indigenous Standards and Engagement Officer (functional accountability)
Mental Health & Addictions Response Roles

Regional Lead, Mental Health and Addictions Response

Roles & Responsibilities

The Regional Lead for Mental Health and Addictions Response will manage the provision of mental health, addictions,
and family crisis response services for the provincial police services within each Region. This includes setting the
strategy and standards for how mental health, addictions, and family crisis response services are delivered across the
region, prioritizing capabilities, as required, and working with the provincial Mental Health and Addictions Response to
more effectively provide these services in alignment with the provincial strategy and priorities in each region.

The Regional Lead, Mental Health and Addictions Response, will be responsible for monitoring and responding to
demands for service, types of calls for service and the effectiveness of response to provide input into resourcing
decisions and deployment planning. The Regional Lead will be responsible for balancing provincial priorities and strategy
against being responsive to local and regional needs in the context of Mental Health and Addictions Response.

Services Provided in Deployment Model:
e Planning and prioritizing resources needed for mental health emergency response and wellness checks
e Setting regional strategy and planning deployment for mental health and addictions services

e (Cascading provincial strategy and priorities into responsive regional operations that meet local needs
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» Working with Regional Coordinators and Commissioning Leads to foster and maintain partnerships with relevant
government agencies and community partners

Located in:

s Regional Hubs

Reporting to:

» lead, Mental Health and Addictions Response (primary accountability)

» Regional Deputy {functional accountability)

Mental Health & Addictions First Responder

Roles & Responsibilities

Mental health calls and well-being checks are an increasingly common responsibility of police services in Canada today.
In virtually every province and territory receiving policing services from the RCMP today, the quantity of occurrences
relating to well-being checks and mental health responses are increasing year over year at a rapid rate. Alberta
experiences the most occurrences of weli-being checks and mental health responses by the RCMP than any other
province or territory in Canada. Over the past 5 years, Mental Health Act-related incidents and wellness checks have
made up more than 1 in 25 calis to the RCMP in Alberta without factoring in addictions and drug overdose-related calls

for service. The introduction of Mental Health and Addictions First Responders into the core service of the APPS isa
recognition that these calls are increasingly becoming part of the core services that must be delivered by the APPS.

Mental Health and Addictions First Responders will be embedded as multi-disciplinary teams within community
detachments, service hubs and detachments in Indigenous Communities. First responders will include Registered
Psychiatric Nurses, Social Workers, and Health Care providers with acule addiction and overdose response specialties.
This will enable and prioritize a province wide-mental health and addictions response capability that is not widely
included in the core model of policing in the current model. These teams will be dispatched from their detachments to
respond to calls for service relating to mental health and addictions that are traditionally handled by uniformed officers
within their communities. This will free up officer’s time to focus on public safety and maintaining presence in the
community while also allowing for an appropriate response to calls for service with expertise and training required to
effectively deliver positive outcomes to the public.

Services Provided in Deployment Model:

» Mental health emergency response

e Mental health wellness checks

¢ Addictions and opioid response {non-medical emergency)

¢ Mental health transfers fo medical care or community pariner organizations

Located in:

e Community Detachments
e Service Hubs

» Regional Hubs

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander {primary accountability)

e Regional Mental Health and Addictions Response Lead (functional accountability)
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Community Policing & Field Operations Roles

Regional Lead, Community Policing and Field Operations

Roles & Responsibilities

The Regional Lead for Community Policing and Field Operations, will be responsible for leading the provision of
community policing and wellbeing services across the Regions, including standard-setting and implementing
evidence-based programs aligned with community policing priorities. This includes setting the overall strategy for
community policing, wellbeing, and citizen services, and setting the standard operating procedures and expectations of
service delivery that are aligned with citizen-focused, respectful, community services. Providing support for local
detachments in developing community safety and wellbeing plans is included in this portfolio along with supporting local
detachments and communities in developing local community safety and wellbeing strategies.

The Regional Lead, Community Policing and Field Operations will assist Detachment Commanders in driving standards
and consistency in day-to-day and routine operations of police service in delivering proactive, problem solving services
with the public including urgent response, crime reduction and prevention initiatives.

Services Provided in Deployment Model:

e Implementing standards for service delivery

e Driving adoption of standard operating procedures for community policing and field operations at the Regional level

e Adapting provincial strategies for community policing and field operations to Regional needs

Located in:

e Regional Service Hubs

Reporting to:

e Detachment Commander (primary accountability)

e Community Policing and Field Operations Lead (functional accountability)

Regional Commissioning & Partnerships

Roles & Responsibilities

The Regional Lead for Commissioning and Partnerships will be primarily responsible for managing relationships with
strategic and operational partners to enable the integrated model of policing in the regions. This includes managing

partnerships with other municipal police services in the region, local branches of Government agencies, community
groups and other organizations in delivering services.

The Regional Lead will be responsible for acting as the Regional connection for provincially managed partnerships such
as Alberta Health Services or ALERT. The Regional Lead, Commissioning and Partnerships will also be responsible for
identifying relevant regional partnership opportunities that are aligned with provincial strategy and meet regional needs
for service delivery, crime prevention or other support services.

Services Provided in Deployment Model:
e Commissioning and Partnership Management
e Strategic Planning

Located in:

e Regional Service Hubs
Reporting to:
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» Regicnal Deputy (primary accountability)

e Provincial Commissioning and Partnerships Lead (functional accountability)

Local Community Policing Partnerships & Crime Reduction Lead

Roles & Responsibilities

The Local Community Policing Partnerships & Crime Reduction Lead will focus on and assist in developing further
community partherships, while also promoting accountability of the police service on a local and community level. This
will lead fo increased cooperation between the community and the police service, and in turmn - aid the development of
trust and an integrated approach to public safety between the community, locai organizations, the public, and the police
service.

The Community Policing Partnerships and Crime Reduction lead will focus on developing local strategies and
partnerships that assist in preventing crime and disorder proactively. This will require significant community engagement
and relationship building at the local level. It will also require a good understanding of local needs and trends in crime
and disorder. This role is critical to enabling a proactive approach to community policing at the tocal fevel.

Services Provided in Deployment Model:

¢ Crime Reduction & Prevention

e Community Engagement & Ouireach

Located in:
o Service Hubs
¢ Community Detachments

* Detachments in Indigencus Communities

Reporting to:
e Detachment Commander {primary accountability)

¢ Regional Lead. Community Policing and Field Operations (functional accountabiiity)

Communily Policing Constables

Roles & Responsibilities

Community Policing Constables are the backbone of the Alberta Provincial Police Service. They will be responsible for
the day-to-day delivery of proactive policing and community safety services at the local level including proactive
community problem solving, urgent response, initial investigations and minor crimes investigations. Their role is critical to
building trust and credibility by ensuring that in every service they deliver, every interaction they have with a community
member, they embody the values of the Provincial Police Service.

in order to ensure Constables are able to connect with the community and engage to better understand local problems.
The APPS will need to build a recruitment program that targets members who wish to live a rural lifestyle and want fo be
deployed in rural areas to reduce transfers in and out of Alberta Communities.

Constables in the APPS will bring a new approach to policing that focuses on community engagement, proactive
approaches to problem solving and pubiic safety, communication, relationship building, procedural justice and
community service.

Services Provided in Deployment Model:
o Direct Patrols

¢ Urgent Response
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*  Minor Incident Response

s |nitial Investigations

o Rural Policing Analytics Support

#» Rural Crime Response

» Rural Crime Reduction & Partnerships
s Remotely Piloted Aircrafts

¢ Crime Reduction & Prevention

¢ Community Engagement & Outreach

e Family 8 Child Intervention

Located in:

e Service Hubs

e Community Detachments

« Detachmenis in indigenous Communities

e Regional Hubs
Reporting to:
o Detachment Commander (primary accountability)

s Regional Lead. Community Pclicing and Field Operations (functional accountability)

Community Safety Officer
Roles & Responsibilities
The Community Safety Officer is responsible for working in collaboration with police services in indigenous Communities

to enhance public safety by:

a. implementing crime prevention strategies and initiatives;

b. connecting people in need with social service providers;

c. maintaining a visible presence within a First Nations community or group of First Nations communities; and
d. providing information to the iocal policing authority on ongoing or emerging public safety issue

Community Safety officers may also assist with crime and disorder prevention, enforcement of band bylaws and
community engagement. They may assist with responding to incidents, intervening where appropriate and acting as a
contact for citizens and other agencies, such as the APPS, Bylaw and Conservation officers. CSOs are also responsible
for supporting investigations, providing services to citizens experiencing crisis and enforcement.

Each Indigenous Community should develop a Community Safety Officer program that is tailored to meet the specific
needs of their community and build a role that enhances trust and credibility while supporting community safety.

Services Provided in Deployment Model:
e Support day to day activities
» Support Investigations, and work collaboratively with cther teams and officers

s Act as a liaison and focus on relationship building within the community
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Located in:

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (primary accountability)

e Community Leaders (secondary accountability)

Youth Engagement Coordinator

Roles & Responsibilities

A youth engagement officer will be present in detachments that serve Indigenous Communities. The intent of this role is
to develop and implement strategies to increase youth engagement and decrease the number of incidents involving
police and youth. This can include providing support for mental health, volunteer opportunities, outreach, addictions
support, counseling, career guidance and development and more. The youth engagement coordinator will also act as an
advocate for youth in Indigenous Communities, should a Hub Table be requested. They will also work closely with
community members to develop outreach opportunities and act as a liaison between multiple youth groups and external
community coordinators. This will allow youth to develop and enhance skills that can prove to be beneficial for their
future, while also instilling community values, specifically preserving Indigenous traditions, and recognizing the
importance and impact that community support can have. :

Services Provided in Deployment Model:

e Interacting with multiple youth groups, of varying ages

e Developing strategies to engage and attract youth to encourage community involvement
e Advocating, as needed

e Maintaining relationships with community partners for volunteer opportunities

e Seeking opportunities to integrate youth into community initiatives

Located in:

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (primary accountability)

e Regional Lead. Community Policing and Field Operations (functional accountability)
Organizational Wellbeing & Health Roles

Organizational Wellbeing Lead

Roles & Responsibilities

The health and wellbeing of officers and members of the Provincial Police Service directly impacts the quality of services
provided to the citizens of Alberta. Officers and members of the service are not exempt from the impact of the work that
they do in ensuring the safety of Albetans. Currently, the average life expectancy of a police officer is 66 years, more than
10 years less than the life expectancy of the general population. The goal of the Organizational Wellbeing Lead is to
ensure that the service provides holistic support and programming for their employees. The wellness portfolio should
address the physical, mental, family, emotional, and day-to-day impact that providing services to the public has on
members of the police service. By doing so, they can ensure that their employees are taken care of and will be better
able to deliver positive outcomes for the public. Organizational wellness is a strategic priority for modern police services
and must embed wellness throughout the organization and in day to day operations.
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The lead will work with the detachment's well being managers to ensure that all members of the service are aware of the
benefits, support and guidance available to them through the Provincial Police Service, third parties and community
partners. The lead will communicate with the detachment wellbeing manager the expectations and active initiatives to
maintain a positive work environment across detachments. The lead and the manager, together, will be internal
advocates for the Provincial Police Service, to remind its members that it is essential to be mindful of their personal
well-being, in order to contribute positively to organizational well being and excel! in their roles.

Services Provided in Deployment Model:

s Developing strategies o provide mental health, physical and family support that address the specific needs and
realities of providing policing services

+ Developing strategies and protocols to embed organizational wellness throughout the organization and day to day
operations of the APPS

s Ensuring the work environment is healthy and members of the detachment are supported

Located in:

s Regional Service Hubs

Reporting to:

s Deputly of Community Wellbeing & Health {primary accountability)

Detachment Wellbeing Manager

Koles & Responsibilities

The Detachment Wellbeing Manager will be responsible for ensuring that the guidelines created by the Lead are
implemented at the detachment level and for providing leading employee wellness support and educational injtiatives
locally. This will include ensuring that employees of the provincial police service are taking the appropriate steps to care
for their mind, body and overall well being and filling in the gaps where support is needed. Some of the responsibilities
will include maintaining formal and informal channels of communication with members of the service to understand
whether their needs and expectations are being met and they are being provided with the appropriate leve! of support.
These needs and expectations will then be communicated to the Lead to allow for integration within existing strategies,
or to develop new strategies.

Services Provided in Deployment Model:

» Providing local support programming and education on wellness to all detachment members

e Embedding organizational wellness practices in day-to-day operations

¢ Communicating with other detachments, the lead and community partners to develop more inclusive and
well-rounded strategies

s Actively identifying gaps in existing strategies, and looking for partnerships 1o improve current services

Located in:

+  Community Detachmenis

s Service Hubs

e Detachments in Indigenous Communities

o Regional Service Hub

Reporting to:
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e Detachment Commander (primary accountability)

e Organizational Wellbeing lead (functional accountability)
Specialist Services Roles

Regional Lead, Specialist Services

Roles & Responsibilities

The Regional Lead for Specialist Services will be responsible for supporting and managing specialist services that
provide support to community policing and field operations in complex and high risk situations. The Regional Lead,
Specialist Services will work with the Provincial Lead, Specialist Services and the other Regional Specialist Services
Lead to identify and establish the required integrations and partnerships with other services that are needed to deliver
specialist services throughout the province.

Due to the broad nature of capabilities that are included within Specialist Services (tactical team, air support, canine
units etc) this role will need to work with functional experts and team leads for each unit to understand the staffing
requirements to assist in managing deployment. The Regional Lead for Specialist Services, will be responsible for
monitoring and responding to demands for service, types of calls for service and the effectiveness of response to
provide input into resourcing decisions, partnerships, service level agreements and management, and deployment
planning. The Regional Lead will be responsible for balancing provincial priorities and strategy against being responsive
to local and regional needs in the context of the broad range of specialist services provided by the APPS and in
collaboration with other services.

Services Provided in Deployment Model:

e Planning and prioritizing resources needed for specialist services responses in each region

e Setting regional strategy and planning deployment for various specialist responses in coordination with other public
safety partners

e (Cascading provincial strategy and priorities into responsive regional operations that meet local needs

e Working with Regional Coordinators and Commissioning Leads to foster and maintain partnerships with relevant
government agencies and community partners

Located in:

e Regional Hubs

Reporting to:
e Regional Deputy (primary accountability)

e Provincial Specialist Services Lead (functional accountability)

Specialist Services Member

Roles & Responsibilities

Specialist Services Members will be responsible for the provision of a variety of services that are highly complex, require
additional technical or operational training and expertise or additional equipment or assets beyond the standard
equipment for Community Policing Constables. These officers will provide day to day community policing services as a
part of the community in many cases. They will be deployed and dispersed across the province and stationed in every
profile of the detachment regardless of community size. For example, a smaller community detachment may include an
officer who is trained to be a part of the tactical response team for the region. This will give access to highly trained and
experienced resources in communities that in a traditional policing model would not be deployed in such a decentralized

manner.
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Specialist Services Members will follow Standard Operating Procedures and professional standards that are developed
by the Professional Standards unit with input from the Provincial Specialist Services Lead and municipal police services.

Some specialist services will be provided jointly by APPS members and other service providers from Municipal police
services. This collaborative response will require jointly developed training standards, programs and integrated
communications. This interoperability and collaborative approach will allow the APPS to focus more resources on
providing proactive community policing services while maintaining the needed capacity for these complex services.

Services Provided in Deployment Model:

e Tactical terms and emergency response teams
e Canine units

e Explosive device units

e Asset and civil forfeiture

e Air support services

e Crisis negotiation

e Chemical, biological or radiological response
e Terrorism, extremism and hate crime response
e Search and rescue

e Real time operations command

e Federal policing support

e Remotely piloted vehicles and drone services

Located in:
e Community Detachments

e Service Hubs

Reporting to:
e Regional Deputy (primary accountability)

e Regional Lead, Specialist Services (functional accountability)
Investigations Roles

Regional Lead, Investigations

Roles & Responsibilities

The Regional Lead for Investigations will oversee the delivery of all investigations in the Region according to regulatory,
legal and technical requirements in partnership with ALERT. Their responsibilities will include implementing protocols,
standard operating procedures and resourcing to effectively deliver investigations and case management capabilities
across the Region. They will be responsible for working with the Regional Deputies to ensure that deployment of
investigators and access to specialist investigation services or resources from ALERT are deployed to best meet the
demands for services in the Region to provide timely and effective investigations.

The Regional Lead will play an essential role in managing the delivery of investigations and resources to improve
outcomes delivered. They will be responsible for overseeing the appropriate collaborations, data sharing, and
partnerships with municipal services within the Region, ALERT or law enforcement services as required. The Regional
Lead of Investigations will
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Services Provided in Deployment Model:

» Develop strategies, standards and protocols needed to ensure consistency in quality-of-service delivery
» Resource Management

»  Working with ALERT and community partners to ensure that services meet focal needs

Located in:

s Regional Hubs

Reporting to:
¢ Lead, Investigations {primary accountability)

e Regional Deputy (functional accountability)

Community investigators

Roles & Responsibilities

Community Investigators will be responsible for the compietion of investigations including conducting interviews, initial
investigations, evidence collection and management, crime scene management, case management, and for working with
ALERT and forensic identification services to complete investigations locally. Community Investigators are an essential
part of the APPS and will be dispersed throughout the province to enable investigative setvices to be provided by people
who are familiar with the community and in a timely manner. They will work closely with Community Policing Constables
to support community safety priorities.

Community Investigators will be responsible for escalating investigations to specialists or to ALERT as required,
depending on the needs of the investigation and as required. They will work with the Regional Deputy as required to
ensure that the right investigative capabilities are brought in as required and that the escalation and management of
investigations, evidence, and case files is seamless and supports the effective completion of files and legal requirements.
Services Provided in Deployment Model:

» Initial Investigation

o  Community

Located in:

¢ Community Detachments

s Service MHubs

s Detachments in Indigenous Communities

e Regional Hubs

Reporting to:

s Detachment Commander (primary accountability)

» Regional Investigations Lead (functional accountability)

ALERT Investigators

Roles & Responsibilities

ALERT investigators will be managed by ALERT’s command and leadership. These investigators will be seconded from

APPS (along with resources from other municipal police services) to be a part of the integrated ALERT model. The
strength of the ALERT model lies in the integration of members from various police agencies who have expettise in
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intelligence, enforcement and support services. This co-operative approach to policing has proven to be an extremely
successful model, especially as the criminal landscape evolves and pushes beyond local and regional boundaries.

ALERT Led Investigators will provide support to the APPS by assisting with complex investigations that require highly
specialized forensics capabilities, covert operations, surveillance and other complex capabilities. These investigators will
work closely with Community Investigators and will be called in to support as required. In addition to providing support in
complex investigations, ALERT will continue to take a lead on organized crime, human trafficking, drug trafficking, and
child exploitation as they do today. ALERT may be expanded to

Services Provided in Deployment Model:

e Organized Crime Investigations

e Financial Investigations Services

e Child Exploitation

e Covert Operations

e Cyber & Internet Crime Investigations

e Forensic Identification Services

e Evidence Management

e Threat Assessment & Planning

e Drug, Alcohol and Contraband Investigations

e Corruption investigations

e Human Trafficking & Modern Slavery

Located in:
e Regional Service Hub

e Service Hubs
Traffic Operations Roles

Regional Traffic Operations Lead

Roles & Responsibilities

The Traffic Operations lead will be responsible for leading Traffic Operations services for the APPS in each region. This
includes management of public safety services and response relating to traffic, road, and transportation safety and
enforcement including provincial traffic safety, highway patrol, collision investigations and reporting, education, and
breath analysis and drug recognition. The Regional Lead will coordinate with the Detachment Commanders and the
Regional Deputy to plan resourcing and deployment that supports provincial Traffic safety priorities and local needs.

The Traffic operations lead will work closely with the Community Policing and Field Operations Lead to align services to
provide more effective support for community policing operations and to enhance public safety.

Services Provided in Deployment Model:
e Provincial Traffic Safety

e Highway Patrols

e Collision Reconstruction

e Commercial Vehicles & Dangerous Goods
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e Education & Engagement Relating to Traffic Operations
e Breath Analysis & Drug Recognition
e Traffic & Road Safety Analytics

Located in:

e Regional Hubs

Reporting to:
e Regional Deputy (primary accountability)

e Traffic Operations Lead (functional accountability)

Community Traffic and Road Safety Officer

Roles & Responsibilities

The Community Traffic and Road Safety Officer will be responsible for delivering Traffic Operations services in local
communities. This includes providing all public safety services and response relating to traffic, road, and transportation
safety and enforcement including provincial traffic safety, highway patrol, collision investigations and reporting,
education, and breath analysis and drug recognition.

The Community Traffic and Road Safety Officer will work closely with the Community Policing and Field Operations
Officers under the guidance of Detachment Commanders to align services to provide more effective support for
community policing operations and to enhance public safety.

Services Provided in Deployment Model:

e Provincial Traffic Safety

e Highway Patrols

e Collision Reconstruction

e Commercial Vehicles & Dangerous Goods

e Education & Engagement Relating to Traffic Operations
e Breath Analysis & Drug Recognition

e Traffic & Road Safety Analytics

Located in:

e Community Detachments
e Service Hubs

e Regional Hubs

e Detachments in Indigenous Communities

Reporting to:
e Detachment Commander (Primary Accountability)

e Regional Traffic Operations Lead (Functional Accountability)
Alternative Justice & Victims Support Roles

Alternative Justice and Victim Services Lead
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Roles & Responsibifities

The Alternative Justice and Victim Services [ead will oversee the delivery of services to support and protect vulnerable
people including victims’ assistance and supports, restorative justice initiatives, and family and children support
programs. This may include setting the protocols and standards for aiternative approaches and collaborative responses,
such as the use of *hub tables’,

Additionally, the Alternative Justice and Victim's services lead will oversee and manage providing support services
refating to legal processes across the justice system, including offender management and community supervision in the
Region. This includes management and monitoring offenders’ transiion back into the community and providing suppoit
as required to reduce the likelihcod of recidivism.

This role will be critical in developing the capabilities and processes to support victims of crime, protect vulnerable
populations, and improve outcomes for offenders who are transitioning back to the community.

Services Provided in Deployment Model:

» Develop strategies to implement Alternative Justice approaches

s Provide holistic support services for Victims after victimization and through the legal process

s Overseeing the delivery of offender management and reintegration services

e (ascading the provincial strategy for victims’ services and alternative justice within the Regions

Located in:

e Regional Hubs

Reporting to:

s Detachment Commander (primary accountability)

* Alternative Justice and Victim Services Lead (functional accountability)

Alternative Justice and Victim Services Coordinator (Hub tables)

Roles & Responsibilities

The Alternative Justice and Victim Services Coordinator will deliver services to support and protect vulnerable people
including victims’ assistance and supports, restorative justice initiatives, and family and children support programs at the

local level. This may include coordinating the delivery of alternative approaches and collaborative responses, such as the
use of 'hub tables’ and ensuring the right local resources are engaged in those processes.

Additionally, the Alternative Justice and Victim's Services Coordinator will manage providing support services relating to
legal processes across the justice system, including offender management and community supervision as needed for
their local community. This includes management and monitoring offenders’ transition back into the community and
providing support as required to reduce the likelihood of recidivism within thelr specific communities and working with
local detachment resources. This role wili be the primary point of contact for the public, victims of crime, and offenders
who are seeking support through the various legal processes or after victimization or release from custedy.

Services Provided in Deployment Model:

e Victim Assistance & Support Services

+ Child Advocacy Services

¢ Family & Child Support Services

e Restorative Justice Services

* Witness Management & Services
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Located in:

+ Community Detachments
e Service Hubs
» Regional Hubs

e Detachments in Indigenous Communities

Reporting to;
» Detachment Commander {primary accountability)

» Alternative Justice and Victim Services Lead {functional accountability)

Alternative Justice Lead

Roles & Responsibilities

The Aliernative Justice Lead in Indigenous Communities will be responsible for supporting culturally appropriate
approaches to alternative justice in their communities. This may include assisting with coordination of mediation
practices, peacemaking, meeting with elders or other approaches that may result in restoration to harmed members of
the community, diversion away from the justice system and application of appropriate alternative justice sentencing,
such as community service or mandatory counseling.

Services Provided in Deployment Model:

s Victim Assistance & Support Services

o Restorative Justice Services

Located in:

e Detachments in Indigenous Communities

Heporting to:
» Detachment Commander {primary accountability)

+ Regional Victim Services & Altemative Justice Lead (functional accountability)
Volunteer Coordinator

Roles & Responsibilities

The volunteer coordinator will be respoensible for recruiting, training and supervising new volunieers, promoting volunteer
opportunities within the community, coordinating communications and logistics for each volunteer. They may be required
to work collaboratively with community partners or third parties fo provide sufficient volunteers and maintain community
engagement.

Located in:

e Regional Service Hub

o  Service Hub Detachment

s Community Detachment

* Detachments in Indigenous Communities

Reporting to:

o Detachment Commander (primary accountability)
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Summary of Detailed Services by Detachment Profile

Call Center

Dispatch

Deployment Analytics

Deployment Planning

Operational Communications

Directed Patrols

Urgent Response

Minor incident Response

Resolve without Deployment

Initial Investigation

Community Focused (Tier 1)
Investigations

Rural Pelicing Analytics Support

Rural Crime Response

Rurai Crime Reduction &
Partnerships

Confidential Infarmaiion for the Sole Benefit and Use of the Government of Alherta

Regional (Urban) | Service Hub (Mix
Hub {Urban

of Urban and

Community Policing & Field Operatic

Community Petachment in
Detachment Indigenous
{Mostly Rural & Community
Remote)
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Regional {Urban) | Service Hub (Mix Community Detachment in

Hub {Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote}

v v Vv v
Remotely Piloted Aircraft

v v v v
Crime Reduction & Prevention
Community Harm Communications N v v Nz
& Education

v v
Community Harm Analytics Support

v v v v
Community Engagement & Outreach

v v v Vv
Youth Engagement & Outreach

v v v v
Mental Health Response

v v
Restorative Justice Services

v v N v
Addictions Response

v v v N4
Family & Child Intervention
Collaboration with Community v v

Partners & Hub Tables

Altéfha_tive Justice and Victim Services . -

Victim Assistance & Support v 7 v

Services

Victim Call Back & Update

Protecting Vulnerable People

Child Advocacy Services
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Regional (Urban) | Service Hub (Mix Community Detachment in

Hub {(Urban of Urban and Detachment Indigenous
centers) Rural) {(Mostly Rural & Community
Remote}

vy v v
Family & Children Support Services
v 4 v
Restorative Justice Services
v
Victims Financial Benefits Program
v v v
Offenider Transportation
Managing & Monitoting High Risk v
Offenders
v v
Witness Management & Services
v v
Offender Management & Detention
v v
Court Services
v v v v

Community Supervision

_i_r_ivestigafiohé'& Intelligence - o

v
Lab Services
vy v
Anti-Counterfeiting
v
Financiat Investigations Services
[nvestigations Data Analytics s
Support
Cyber & Internet CGrime Y
investigations
v v

Serious Crime Investigations
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Regional (Urban) | Service Hub (Mix Community Detachment in

Hub {Urban of Urban and Detachment Indigenous
centers) Rural) {Mostly Rural & Community
Remote)
Intimate Partner Violent Crime 7 J v v
Investigations
v

Digital Evidence Forensics

v v
Polygraph

4 4
Major Case Management

v 4
Missing Persons

v
Forensic [dentification Services

v v V v
Evidence Management

v v
Covert Operations

v
Anti-Terrorism

v
Threat Assessment & Planning
Interagency Data, Communication & v
Collaboration Services
Drug, Alcchol, and Contraband v v J S
Enforcement

v v
Corruption

v v
Child Exploitation
Human Trafficking & Modem Slavery Vv v

Policing in Indigenous Communities
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Regional (Urban)

Service Hub (Mix

Community Detachment in

Policing in First Nations
Communities

Policing in Metis Communities
Support for Self-Administered Police
Services

Coordination & Liaison Services
Community Empowerment &
Oversight

Specialized Training Programs
Indigenous Engagement & Outreach
Recruitment Programs for
Indigenous Communities

Alternative Justice Programs

Community Safety Officer Program

Tfa_ffic Op'ei'a.ti.oh__s 5

Provincial Traffic Safety

Highway Patrols
Motorized Snow/Off-road/Water
Enforcement

Collision Reporting center

Collision Investigations

Hub {Urban of Urban and Detachment Indigenous
centers) Rural} (Mostly Rural & Community
Remote)}

v 4

v 4

v v

v v v

v v v

vy v vy

v v v v

v g v

v v v v

v v 4

v v v 4
v v v v
v v v v
v

v v v v

Confidential Informatien for the Sole Benefit and Use of the Government of Alberta
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Regional {Urban} | Service Hub (Mix Community Detachment in

Hub {Urban of Urban and Detachment Indigenous
centers) Rural) (Mostly Rural & Community
Remote}
v v
Collision Reconstruction
Commercial Vehicles & Dangerous Y v v
Goods
v
Traffic & Transportation Analytics
Education & Engagement Relating to v v v 7
Traffic Operations
v v v v

Breath Analysis & Drug Recognition

Specialist Services

v
Air Services
v
Remotely Piloted Vehicles
v
Robotic Devices
v v
Asset & Civil Forfeiture
v
Crisis Negotiation
v v
Critical Incident Response
v
Search & Rescue
v v
Special Tactical Operations
v
Canine Units
Real Time Operations Command & Ny,
Control
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Regional (Urban) | Service Hub {Mix Community Detachment in

Hub (Urban of Urban and Detachment Indigenous
centers) Rural) {Mostly Rural & Community
Remote}

N
Explosive Device Response

v
Witness Protection
Chemical, Biological, Radiological, v
Nuclear Response
Terrorism, Extremism & Hate Crime v
Response
National Security & Border v
Enforcement Support

g
Federal Policing Support

v

Dignitary Protection Services
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10.4 Section 8 Supplement
Sizing Methodological Considerations

Patrol/Community Policing

There are several ways to estimate the number of officers required or optimal for a particular geography or municipality.
The most common of these is the use of the “pop to cop” ratio, or the converse, “cop to pop” ratio. This is a way of
estimating the number of police officers that would be reasonable for a given population. While there is no absolute
minimum or optimal number for these ratios, they may be helpful to establish a baseline for consideration based on
similar areas or communities.

For reference, between 2015 and 2019, the “cop to pop” ratio in Alberta remained relatively stable, moving from 172
officers per 100,000 population in 2015 to 176 officers per 100,000 population in 2019. This is somewhat in contrast to
the trend overall in Canada, which showed a larger drop nationwide, although it remained higher than Alberta in general.

Police Officers per 100,000 population

160
2015 2016 2017 2018 2019

== Canada == Alberta

Statistics Canada. Table 35-10-0076-01 Police personnel and selected crime statistics
DOI: https://doi.org/10.25318/3510007601-eng

What is helpful as well when considering the proper use of these metrics, is the actual workload of these officers, most
generally exemplified by the Criminal Code caseload (CCC incidents per Police Officer) and the Crime Severity Index.
The caseload metric only shows the raw number of Criminal Code incidents per officer as a blunt ratio. This does not
include incidents that may require a significant amount of workload per officer, such as provincial statutes or municipal
bylaws. In particular, these may not include all traffic infractions, which can be substantial. However, it does provide
another option for comparison to establish a general agreement on what a baseline should look like.
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CCC Incidents per Police Officer

55
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Statistics Canada. Table 35-10-0076-01 Police personnel and selected crime statistics
DOI: https://doi.ora/10.25318/3510007601-eng

As is shown above, the caseload in general has been increasing in Alberta and Canada overall. What is also notable, is
that the general caseload of Criminal Code incidents appears significantly higher in Alberta vs the rest of Canada, which
should be considered.

The Crime Severity index can also be helpful when assessing the incoming service demands in comparison to the
available workforce. The CSl is weighted based on how serious a particular crime category is, thereby allowing a more
reasonable assessment of case complexity vs. simple case counts. For example, a simple assault case requires far
fewer resources and time to work through than a homicide. However, each would count equally within the “Criminal
Code Incidents per Officer”, despite officers carrying 5 homicides being far more stretched than officers carrying 5
assault level 1 offences. Thereby, the CSl index gives a normalizing view on those case counts by incorporating the
severity of the offence. The higher the CSlI, the more complex the investigations and the more serious the cases.

Looking at the CSI scores in Alberta vs. Canada over time, the statistics show a steady increase over time in both
jurisdictions. Again, however, Alberta shows both a higher number of cases and a higher severity of cases as compared
to the rest of the country.

Crime Severity Index
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Statistics Canada. Table 35-10-0076-01 Police personnel and selected crime statistics

DOI: https://doi.org/10.25318/3510007601-eng

The takeaway from these metrics seems to suggest that Alberta is experiencing higher caseloads, as well as more
complex and serious. Matched with an overall lower proportion of officers per population, this suggests that the current
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ratios of officers may not be adequate to properly address the community safety demands placed on officers in Alberta.
However, any such blanket determinations are not intended as a one-size-fits all, and rather, should be considered when
constructing and finalizing the numbers for specific areas and/or specific detachment profiles.

Patrol Ratios for Coverage

The determination of officer availability will also have significant bearing on the overall detachment size and number of
officers assigned. For instance, if 24/365 coverage for first response is necessary, some broad calculations can start to
determine the overall size of officer complements. In general, patrol availability in most communities will be scheduled on
a 24/365 basis. In addition, most police services operate their patrol units on a 12-hour shift rotation (or closely therein),
generally alternating between day shift and night shift. This may vary depending on the size of the community, which
may necessitate a three-shift system for larger urban areas, or a two-shift overlapping 20-hour system that maximizes
coverage during peak periods while not operating on a 24-hour basis.

These basic assumptions lead to a baseline calculation of the number of officers required to keep a patrol car on the
road for the duration of the determined coverage. For instance, the calculation of staffing for a 24/365 shift system,
operating two shifts over a 24-hour period, with one patrol vehicle operated by a single officer would be as follows:

How many officers does it take to keep 1 car on the road 24/7/3657? 24/7/365 12/7/365
Maximum hours per person per year 2,080 2,080
Less relief factor (vacation, sick, court, etc.) 1,536 1,536
Hours per 'car' per year 8,760 4,380
Number of officers needed to keep 1 car on the road 365 days per year 6 3
Number of cars per shift, assuming single officer deployment 2 2
Total staff needed for each model 12 6

Relief Factor estimates

(to be validated with Collective Agreement and HR Data)

Vacation (4 weeks typical) 160 hours
Sick time (5 days per year estimated) 60 hours
training (1 day per month) 144 hours
court time (1 day per month) 144 hours
personal time (3 days per year estimated) 36 hours
TOTAL estimated non-deployable time per officer per year 544 hours

As can be seen in the example above, six officers would be needed to ensure constant operation of one vehicle 24 hours
per day, 365 days per year. As needs increase, this can therefore be scaled up. As it would generally be ill advised to
operate solely on a single officer available without scheduled backup consistently, that may necessitate doubling up this
figure to ensure two officers were on shift at any given time.
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This figure would also need to be modified given the nature of the policing jurisdiction geographically, as well as the
nature of community demands. A more geographically spread-out jurisdiction may warrant numerous vehicles available
to cover more area, perhaps operated by a single officer to maximize human capital. However, if the area shows a
relatively serious crime mix with consistent calls involving violence, it may be more efficient to deploy two-officer units in
at least some cases to ensure backup is built in. These are the nuances of staffing estimates that must be tailored to
each community.

Shift Structures and Service Coverage Calculations
Community Detachments

Community Policing Shift Coverage

12-hour coverage, 1 shift model

I T A
2
1
2

Minimum 2
Shifts 1
Officers 2
Minimum Deployed 4
Person Hours 8,320
Availability per

Officer 1,536
Officers Needed 6

Service Hubs

Community Policing Shift Coverage

24-hour coverage, 2 shift model

I T

'Minimum 3 3

Shifts 2 2
Officers 6 6
Minimum Deployed 12

Person Hours 24,960

él;;ng)rhty per 1,536

Officers Needed 17
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Investigations and Specialist Services Shift Coverage

Investigative Team Shifting, 4/10 schedule

e [

Minimum 4 4
Shifts 1 1
Officers 4 4
Total Minimum

Deployment B

Person Hours 16,640

Availability 1,536

Persons Needed 11

Specialist Team Shifting, 4/12 shift

e [
2 2

Minimum

Shifts

Officers 4
Total Minimum

Deployment 8
Person Hours 16,640
Availability 1,536
Persons Needed 11

Regional (Urban) Hub

Community Policing Shift Coverage

24 -hour coverage, 3 shift model

I T

Minimum 5

Shifts 3

Officers 15 15
Minimum Deployed 30

Person Hours 62,400

gl;;ngﬂlty per 1,536

Officers Needed 41
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Investigations and Specialist Services Shift Coverage

Investigative Team Shifting, 4/10 schedule

Officers per Team 11 11
Teams 3 3
Total Officers 33 33
Total Minimum

Deployment o8

Person Hours 137,280
iy

Officers Needed 90

Specialist Team Shifting, 4/12 shift

Officers per Team 10 10
Shifts 2 2
Total Officers 20 20
Total Minimum

Deployment A

Person Hours 83,200
o T

Officers Needed 55
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Disclaimer

Our Services were performed, and this Report was developed, in accordance
with our engagement letter dated November 5, 2021 and are subject to the
terms and conditions included therein.

Our role is advisory only. The Government of Alberta is responsible for all
management functions and decisions relating to this engagement, including
establishing and maintaining internal controls, evaluating and accepting

the adequacy of the scope of the Services in addressing Government of
Alberta needs, and making decisions regarding whether to proceed with
recommendations. The Government of Alberta is also responsible for the
results achieved from using the Services or deliverables.

Our work was limited to the specific procedures and analysis described herein
and was based only on the information made available through March 17,
2022. Accordingly, changes in circumstances after this date could affect the
findings outlined in this Report. We are providing no opinion, attestation, or
other form of assurance with respect to our work and we did not verify or audit
any information provided to us.

This information is strictly confidential and has been prepared solely for the
use and benefit of, and pursuant to a client relationship exclusively with,

the Government of Alberta (“Client”). This Report should not be copied or
disclosed to any third party or otherwise be quoted or referred to, in whole
or in part, without the prior written consent of PwC. In the event that this
Report is obtained by a third party or used for any purpose other than in
accordance with its intended purpose, any such party relying on the Report
does so entirely at their own risk and shall have no right of recourse against
PwC, and its partners, directors, employees, professional advisors or agents.
PwC disclaims any contractual or other responsibility to others based on its
use and, accordingly, this information may not be relied upon by any third
party. None of PwC, its partners, directors, employees, professional advisors
or agents accept any liability or assume any duty of care to any third party
(whether it is an assignee or successor of another third party or otherwise) in
respect of this Report.

© 2022 PricewaterhouseCoopers LLP. All rights reserved. PwC refers to the
Canadian member firm, and may sometimes refer to the PwC network. Each
member firm is a separate legal entity. Please see www.pwc.com/structure for
further details.
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Improving policing services for Albertans

The deployment model for the Alberta Police Service enables:

"= An organization structure that prioritizes
. the unique needs of Alberta’s diverse
communities

=\ Increased service delivery in smaller
communities and rural areas

These allow Alberta to:

Increase the amount of police officers working in the smallest detachments (42 out of 113 total
detachments), resulting in an increase in the number of police officers in rural Alberta,

- Increase front line response by reducing the number of police officers deployed in headquarters
and administrative roles, and

Provide better access to specialist policing services in rural and remote areas of Alberta.




Key benefits of the model

Distribute resources across the province to prioritize rural, remote, and Indigenous
communities

Increase the number of police officers in detachments to ensure greater local coverage
and the delivery of high quality services in rural communities

An organizational structure designed to deliver consistent ‘core’ policing services, including
community policing, mental health responses, and investigations, throughout the province

Better access to specialized policing resources and services in rural, remote and
Indigenous communities

Sharing the provincial police’s resources across detachments to manage capacity and

maintain service coverage ‘A/t




Tailored for Alberta’s diverse communities

Provincial Police
Commission

e Py I (W |

The Alberta Police Service’s organization structure will:

* ensure the consistency of ‘core’ policing services, including community policing, mental health
responses, and investigations, throughout the province.

* introduce a distinct collaborative approach to providing services for Indigenous communities, and
enable better support for self-administered First Nations Police Services.

* build an integrated approach to the broader community safety ecosystem.

4 * embed specialized provincial police resources in every region.

Aperton




More specialist resources for rural areas

Specialist Teams & Services

600

Tactical Teams &  Mental Health & Specialist Forensic
Critical Incident Addictions Investigators Identification
Response Response Services

=

Air Support

5

000
e 24

‘Hub Tables’

00
2

Canine Units

The current model typically deploys the majority its
provincial police specialist teams and services from
Alberta’s biggest cities such as Edmonton and Calgary.

Under this detachment deployment model:

e Specialist policing teams and services are embedded,
shared, and dispersed throughout the province.

e Locally delivered services are prioritized.

e Coordinated resources across each region help
manage capacity, provide continuous coverage, and
improve access to specialist services.

e Rural, remote and Indigenous communities have
better access to services, as well as improved
response times.

Aperton




Consistent service throughout Alberta

The Alberta Police Service has been designed to be integrated with healthcare
partners, family and community supports, and other public safety partners.

Dedicated roles and resources are embedded in detachment profiles to improve
consistency of services throughout the province - regardless of size or location of a
community.

— Community policing & field operations
Specialist teams or units
Detachment Investigations

Structure Mental health & addictions response
Engagement with Indigenous communities

Community partnerships, crime reduction & victim supports
——e Traffic operations

6 A/{b@rbm:




Detachment types

EEN

Community Detachments
Located in smaller urban and rural communities with approximately 65-85 such
detachments across the province.

Service Hubs

Located in medium-sized urban and rural communities with approximately 20-30 such
detachments across the province.

Regional (Urban) Hubs

Located in larger communities with 3 such detachments across the province.

Detachments Serving Indigenous Communities

Indigenous communities that use the Alberta Police Service to provide policing services for
their communities. Number of detachments to be determined in partnership with Indigenous
communities.

Aperton




Community detachments

Minimum Viable Sizing Police Officers: 10 Civilians: 4

Upper End Sizing Police Officers: 80 Civilians: 33

- Located in smaller urban and rural communities with approximately 65-85 such
detachments across the province.

- Implement a new ‘minimum viable’ detachment size of 10 police officers which would
increase the number of provincial police officers working in the smallest detachments.
This would increase police officer staffing levels in 42 out of 113 detachments (37%).

- Focus deployment of police officers towards frontline services in rural and remote
areas, instead of headquarters or administrative roles.
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Service hub detachments

Minimum Viable Sizing Police Officers: 48 Civilians: 20

Upper End Sizing Police Officers: 192

Civilians: 80

- This deployment model includes 20-30 service hubs. Exact detachment sizes of the
service hubs will depend on community needs.

- Service hubs will provide the same day-to-day services as community detachments,

but will also be given more specialist policing resources for their local needs as well as
to support adjacent community detachments, as required.




Regional (urban) hub detachments

Sizing Example Police Officers: 200 Civilians: 83

Regional (urban) hubs are ‘regional headquarters’ and provide strategic services for
their regions in addition to the full range of community policing and specialist services,
complex forensics and investigations support, and other services within the region.

This deployment model includes 3 regional (urban) hubs in the province (north, central
and south). Exact detachment sizes will depend on community needs.
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Community policing detachments for
Indigenous Communities

Officer
Weliness
Manager

Deputy,
Indigenous
Paolicing

Detachment
Commander

Community &
Public Safety
Partners

Community
Safety Officers

Special
Constables,
Bylaw Support
& Volunteers

Community
Policing &
Field
Operations
Lead

]

Community
Paolicing
Constables

Specialist
Resources

Mental Health

& Addictions
Responders

Investigations.
Lead
& Coordinator

Community

Investigators

|
Community
Partnership &
Crime
Reduction
Lead

APPS Support
Liaison

Alternative
Justice & Victim
Services
Coordinator

Indigenous
Youth
Engagement
Coordinator

Detachment
Support

These detachment types will provide culturally-appropriate
public safety and community well-being services for
Indigenous communities.

Detachment Commanders will work collaboratively with
local community leadership to tailor services, capabilities,
and align on outcomes that are important to the
Indigenous communities being served.

Staffing requirements and sizing for each detachment will
be co-developed between the Government of Alberta and
Indigenous communities.

These detachments are part of a semi-autonomous
Indigenous Policing Branch that will provide more support
for self-administered First Nations police services, as well
as serve Indigenous communities that use the Alberta

Police Service. A/u E




Designed for Alberta’s future

Since 2020, Alberta has greatly increased funding to grow the RCMP’s provincial policing
staffing levels to help fight rural crime. This is achieved through the Police Funding Model
and outlined in the Police Funding Regulation AR 7/2020.

How would an Alberta Police Service
use the Police Funding Model?

« 95-100% of APS detachments see an
increase in their police officers

« Since 2020, additional funding + This same funding will enable N
allowed for increase of 450 an increase of 553 APS positions.
RCMP positions positions from base model
— 245 additional RCMP — 383 additional police - 146% increase to APS mental health
officers officers . ..
— 207 additional civilians _ 170 additional civilians and addictions response staff.
= 95 more mental
health & social - Smaller detachment size increase even
workers

further from 10 police officers (base
model) to 12 police officers.

2 Moorban




Additional information

* For more information on the future of provincial policing in Alberta see
www.futureofabpolicing.ca

* Read the reports:

— Alberta Provincial Police Service Detachment Deployment Model

— Alberta Provincial Police Service Transition Study Final Report

— Alberta Provincial Police Service Transition Study Future State Report

— Alberta Provincial Police Service Transition Study Current State Report




Alberta Police Service
Deployment Model

Frequently Asked Questions

1. Does this deployment model include closing detachments? Will our local detachment stay open
under an Alberta provincial police?
e Should the province transitions to its own provincial police, the Alberta police service deployment model does not
include closing any existing detachments.
e Local detachments will remain open with smaller detachments experiencing an increase to the number of their police
officers compared to the current model.
e For more information see:
o Community Policing Deployment Model Detachment Design report, pg. 26-27, 39, 55-56, 64-65,
o Alberta Provincial Police Service Transition Study Final Report, pg. 16, 77, 96.
o Alberta Provincial Police Service Transition Study Future State report, pg. 6, 103

2. How does this deployment model work? How will our service be improved under an Alberta provincial

police model?

e Balancing the distribution of resources across the province in a way that prioritizes service delivery to rural, remote,
and Indigenous Peoples and Communities

* ‘Right sizing’ detachments to increase the number of police officers throughout rural Alberta, ensure greater local
coverage, and establishing a minimum number of dedicated resources to ensure the delivery of high quality services
in smaller communities

e Implementing structures and roles that are ‘hardwired’ to deliver consistent ‘core’ policing services, including
community policing, mental health responses, and investigations, throughout the province

¢ Decentralizing specialist resources and services out of urban centers and into rural, remote and Indigenous
Communities

o  Sharing resources fo manage capacity and maintain service coverage - even in smaller rural, remote and Indigenous
Communities

e« For more information, see Community Policing Deployment Model Detachment Design report, pg. 4-5, 24-36

3. How does this deployment model affect First Nations?

e The deployment model provides ideas and concepts that will inform the development of policing for Indigenous
communities. Alberta’s government understands that the ideas presented in the deployment model are part of a
larger dialogue between the provincial government and Indigenous communities on the future of policing.

e The Government of Alberta supports the expansion of self-administered First Nations policing for First Nations who
choose this option. First Nations police services are an opportunity to improve policing for First Nations communities,
advance the goals of reconciliation, as well as address the National Inquiry into Missing and Murdered Indigenous
Women and Girls’ Calls for Justice.

e The Alberta provincial police deployment model envisions a new provincial police service that would be designed to
support the creation and expansion of First Nations police services for additional First Nations and provide additional
support for First Nations police service to ensure their continued viability.

e For more information, see Community Policing Deployment Model Detachment Design report, pg. 12-13, 15, 17, 34-
35, 51, 78-79, 84-87,

4. How will an Alberta provincial police increase the size of the smallest Detachments to a new

‘minimum viability’ of 10 members; wouldn’t this cost more?

¢ Allocating the increased number of police officers is built right into the Alberta provincial police model that was
developed. This can be done using the same budget allocated for the provincial police without increasing costs; it is
just another way to approach building and deploying a provincial police.

e  Minimizing the number of provincial police officers performing administrative or back office roles throughout the police
service, including within a headquarters. These positions would be filled by civilian staff, which would free up the
police officer to be deployed in a front line role.
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Redeploying specialist policing teams, resources, and units that are traditionally deployed out of Edmonton or larger
urban communities to be dispersed more evenly across the province (doing so provides an increase of between 100-
150 positions to front line policing services).
For more information see:

o Community Policing Deployment Model Detachment Design report, pg. 26-27, 39-43, 55-56, 59-67.

o Alberta Provincial Police Service Transition Study Current State report, pg. 46-50

5. The report has a number of detachment profiles, which detachment profile will be serving my
community?

The Alberta Government will work with municipalities and Indigenous communities to determine the appropriate
detachment profile that provides the resources and the services tailored to local community needs.

Some of the factors that will help determine the detachment profile that will serve your community are:

=  Community population (i.e., size and service needs)

=  Geography of community served

=  Location and geographic characteristics

= Relative location of the Detachment to other Detachments

=  Physical size/infrastructure of detachment

= Number of police officers and frontline resources required in the detachment to serve the community

= Access to other service providers within, or near, the community

= Demand for services and historical crime data

For more information, see Community Policing Deployment Model Detachment Design report, pg. 29-36, 47-68).

6. Is the Alberta provincial police deployment model one-size-fits-all?

L]

No, the Alberta provincial police service deployment model was specifically created to address the unigue needs of
each individual community; taking into consideration the culture differences, values and historical context that affects
the delivery of policing services.

Input from communities will be incorporated into the deployment model including required resources, public safety
priorities, and needs as an additional data point to be incorporated into a detailed deployment plan

The differences between the community safety and well-being environments across Alberta are significant.
Community priorities, the nature of crimes, and public safety needs demanded by communities differ from community
to community; and region to region and both this information and community input will be used in determining suitable
detachment profiles for communities.

For more information, see Community Policing Deployment Model Detachment Design report, pg. 11, 15, 36, 45-47

7. Are service HUBs about urban areas receiving more resources than rural areas?

No, the HUB model developed for the Alberta provincial police is about redirecting provincial police officers,
specialists and crisis response from being stationed in larger metropolitan areas like Edmonton and Calgary and
shifting them towards rural areas.

For more information, see Community Policing Deployment Model Detachment Design report, pg. 18, 26-27, 29, 37-
43, 55-56.

8. What will happen when there is a major incident near my community; how will this deployment model
ensure that our local police officers have the support they need?

The Alberta provincial police service deployment model approach prioritizes balancing the distribution of resources
across the province in a way that prioritizes service delivery to rural and Indigenous communities.

This is accomplished by the Alberta provincial police service internal service layers; with shared resources directed to
Community and Indigenous Detachments from the larger Service Hub and Regional (Urban) Hub Detachments when
there is a ‘major incident.’

This also applies when there is a need for additional general duty officers within a smaller detachment; a Service Hub
or Regional Hub Detachment is staffed appropriately to serve both the local population; as well as, neighbouring
Community and Indigenous Detachments.

The Service Hub proposed shift make-up has been designed for greater coverage to support Community and
Indigenous Detachments by creating a more efficient shift model to maximize the use of specialist police units and
teams

Many police officers in the proposed Regional (Urban) Hubs would be dedicated to investigative and specialized
services; as well as, strategic positions to guide Community and Indigenous Detachments and Service Hubs, and to
liaise with Headquarters, ALERT, and other specialized portfolios

For more information, see Community Policing Deployment Model Detachment Design report, pg. 39-43, 44-58, 61-
64.
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9. How would an Alberta provincial police be able to staff detachments that would now be larger in size?

The deployment model will allow provincial police officers to be recruited to work in areas they want to live and to do
meaningful work to respond to community needs. There will be less of a need for an officer to drive hours away from
home or stay away from their family for days at a time.

The deployment model will allow for more flexible resourcing that will allow officers to take time away, have greater
access to health and wellbeing supports, and be deployed in communities and specialties where they are interested.
This deployment model changes the equation for career growth - an officer no longer needs to put their family
through the stress of transfers or relocating to facilitate promotion or career growth. This model enables police
officers to stay in their communities longer, and allow for long-term career development.

For more information see:

o  Community Policing Deployment Model Detachment Design report, pg. 14-18, 26-27, 39-43, 45-58,

o Alberta Provincial Police Service Transition Study Final Report, pg. 45-46, 50-51, 63-65, 67-68, 72.
o Alberta Provincial Police Service Transition Study Future State report, pg. 20-22, 76-79, 96-98.

10. Since 2020, the RCMP in Alberta have been increasing their staffing levels based on new funding
coming from the Alberta Government; would an Alberta provincial police reflect this growth, and how
would an Alberta police service use this funding in its staffing model?

The additional funding currently provided by the Alberta Government to the RCMP was initiated to address a
significant rural crime issue by placing more front line police officers in rural communities; presently, the RCMP have
autonomy to determine where the additional police officers are placed.
In the proposed Alberta provincial police deployment model, there will be even greater emphasis for placing the
additional police officers into front line policing positions located within rural communities. In fact, the Alberta
provincial police model will actual increase the number of front line police officers; the proposed future resourcing
model, with the additional funding from the police funding model, would be invested primarily in increases to police
officers in rural communities.
The proposed resourcing model prioritizes front line services, increasing presence in the community, and improving
access to specialist services in rural parts of the province. The proposed resourcing model will have a significant
impact on the deployment model and detachment profile sizing concepts presented in PwC's report:

=  Minimum baseline sizing of Community Detachments will be increased from 10 members to 12 members
Average size of Community Detachments increased from 15 members to 18 members
Minimum baseline sizing of Service Hubs increased from 48 members to 50 members
Average size of Service Hubs increased from 55 members to 58 members
95 -100% of detachments will have increased numbers of sworn officers
Average increase in sworn officer complement of 65% across all detachments in the province.
This proposed increase in resources will allow for the Alberta provincial police to increase service coverage across
the province and expand the presence of Alberta provincial police officers in rural communities. This is in addition to
the expected impact of redeployment of sworn members or specialist teams from the urban centers in the province.
The increased resourcing from the changes to the policing funding model will dramatically improve the ability of the
provincial police to deliver public safety services and to substantially increase police officer presence in rural and
remote parts of the province
For more information see:

o  Community Policing Deployment Model Detachment Design report, pg.64-68

Alberta Provincial Police Service Transition Study Final Report, pg. 32, 67-68, 77

]
o Alberta Provincial Police Service Transition Study Future State report, pg. 76-77, 101
o Alberta Provincial Police Service Transition Study Current State report, pg. 46-54
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Date Submitted: August 24, 2022 ROOTED IN FAMILY
Submitted to: Mayor Deck and Members of Council

Submitted by: Monique Jeffrey, Interim Director of Finance

Report Topic: 2022 Back Alley Paving Project

Introduction

The purpose of this report is to respectfully inform Council on the 2022 back alley paving project. As per
the photo attached, we have a possible 41 properties of which we have received 14 interested
participants.

Background

An informational meeting is being scheduled for the last week of August to inform the interested
residents how the program will work. Once Public Works has determined the area being paved; we will
be able to determine the approximate cost of the work so we can then meet with the residents and set-
up a prepayment plan with the Town. This project will be an interest free agreement. The Town then
registers a lien on title so if, and when the home gets sold the Town gets paid in full at that time. It would
work like the Williams Park sewer project which is working very well.

Options Available

1. That Council accept this report as information.

Recommendation for Action

Administration respectfully requests that Council give consideration to the following

That Council receive the 2022 back alley paving project for information.

Submitted By: Approved By:

07y

Monique Jeffrey, Interim Director of Finance Farrell O’Malley, CAO

/0

ons

o/




Report to Council Glb kor-1np'§

ROOTED IN FAMILY

Date Submitted: August 24, 2022

Submitted to: Mayor Deck and Members of Council

Submitted by: Farrell O’'Malley, CAO

Report Topic: Edmonton Regional Metropolitan Board — Growth Plan

Introduction

The purpose of this report is to respectfully request that Council give consideration to the Edmonton
Regional Metropolitan Board (ERMB) Growth Plan Update.

Background

As part of the Five-Year Interim Review the ERMB has contracted Applications Management Consulting
to help to provide information into our plans for growth, economic development and future
development priorities.

Options Available

1. That Council accept this report as information.

Recommendation for Action

Administration respectfully requests that Council give consideration to the following:

1. That Council accept this report as information.

Submitted By:

Wb 0005

Farrell O'Malley

CAO

XA




From: Karen Wichuk <kwichuk@emsb.ca>

Date: August 17, 2022 at 4:24:41 PM MDT

To: Farrell Omalley <fomalley@gibbons.ca>

Cc: Debra Irving <dirving@emrb.ca>

Subject: Information Request - Population and Employment

Dear Farrell,

ftis hard to believe it has been five years since the Capital Region Board approved the Edmonton Metropolitan
Region Growth Plan with the support of the Region’s municipalities. As we start work on the Board’s Five-Year
Interim Review of the Growth Plan, we are reaching out to all municipalities in the Edmonton Metropolitan
Region to gain insight into local initiatives, growth studies and statutory plans that may shape growth over the
next 30 years.

As part of the Five-Year Interim Review, the Board will be forecasting population, employment, and dwelling
counts for the Region, to better understand how population and economic growth is shaping our Region.
While the primary objective is to understand how growth in the Region may have changed over the decade
since the last fulsome review, the background data and analysis will present important inputs into other
initiatives of the Board, such as transportation modelling, solid waste forecasting, and monitoring of Key
Performance Indicators.

To develop a complete forecasting model of the Region, we need your help. The EMRB has contracted with
Applications Management Consulting to develop a regional model for the initiative. To best understand the
changing demographics and economics of our Region, the EMRB and Applications Management Consulting
are requesting any statutory plans, growth studies or other local plans that may provide insight into your
municipality’s plans for growth, economic development, and future development priorities.

Please note that EMRB staff have already started compiling bylaws and plans posted in the Bylaw/Governance
portions of municipal websites. Where we could use your assistance is by verifying that the information is up to
date and letting us know of any additional studies or plans of interest that may not be posted online.

If you have information you could share, or to confirm all plans of interest are located on the website, please
email the EMRB project manager for this initiative, Debra Irving, at dirving@emrb.ca. You can also reach Debra
by phone at 780-638-6003. We kindly request responses by September 9, 2022.

Thank you for your assistance in this important initiative,

Best Regards,
Karen Wichuk

Karen Wichuk, M.A,, LL.B., ICD.D. {she/her/hers)
Chief Executive Officer

Desk: 780-638-6001 ! Cell: 780-096-6910
kwichuk@emrb.ca | emrb.ca | @yegmetro

¢ 73 Edmonton Metropolitan
(. .} Region Board
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ROOTED IN FAMILY

Date Submitted: August 24, 2022

Submitted to: Mayor Deck and Members of Council

Submitted by: Kelsea Brown, Interim Director of Community Services
Report Topic: Gibbons Community Week

Introduction

The purpose of this report is to respectfully request that Council give consideration to the following dates
for the upcoming Gibbons Community Week.

Background

Gibbons Community Week has been set for September 6-11 with the following events planned for all
ages for everyone that call Gibbons home.

e September 7- Meet the Community Night 5:30 pm-7:30 pm

e September 8- Echo Glen Park Pond Grand Reopening 5:00 pm-6:00 pm

e September 9- Memorial Park Grand Reopening 5:00pm-6:00pm

e September 10 - Town Wide Garage Sale- 9:00 am-2:00 pm

e September 6-11- Host a Block Party. (Up to $250 available in a grant with cut off August
25)

e September 8-11- Equipment Drop and Swap

Options Available

1. That Council accept this report as information.

Recommendation for Action

Administration respectfully requests that Council give consideration to the following:

1. That Council accept this report as information.

Submitted By: Approved By:
e .
e %‘ ,
Kelsea Brown Farrell O'Malley
Interim Director of Community Services CAO
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Town of Gibbons — Municipal Administration Report

KEY MEETINGS

e Meeting with local
business owner

e Strathcona County Golf
Tournament

* Meetings with
Developers

» Waste to Resource
Meeting

» Redwater Golf
Tournament

e Bon Accord Harvest
Days parade

e Redwater Discovery
Days parade

e [ unch Meeting with
Redwater CAO

STAFF MEETINGS

» Department Heads (2)
o All Staff (1)

Renortto Gouncil
News, Ongoing Events & Projects

Community Services Department

August 24, 2022

Building the next
chapter of our success!

Key Items in Progress:

e Morning and Evening fitness classes to start in September

School Drive

Museum had 500 visitors

Corporate Services Department

Ice is in the Arena and is being utilized by teams
30 children received complete school supply list from Fire Department Tools for

20 intake of Community Services grants is currently underway
Summer programs had 503 attendees in 70 programs.

Community week is September 6-11
Youth Centre opens September 13, Tues, Wed, Thurs from 3:00-7:00 pm

Key items in progress:

e Back Alley Project
e 2023 Budget
e Year End Report

Planning & Development Department

Key ltems in Progress:

¢ Planning a business breakfast for mid-September

FIRE DEPARTMENT

e Town Calls — 93
e County Calls — 108

Bench installation at Fishpond underway
e Rail Fence is installed at the Arena

e Fire Hydrant inspections and Bridge Paving is complete
e Mulching at Fraser property complete

e Grading, mowing, and spraying is ongoing

e Concrete work is estimated to start Sept 1

e Back lane paving estimated mid-September

s Atco on 44 avenue is estimated to start Sept 4" (Checking gas line)

e FORTIS will be raising light standards at various locations around Town

Public Works Department/Fire Department




Reportto Council

«

Project Updates

e Equipment arrival has been delayed due
to supply chain issues

* Automation grant has received conditional approval
for improvements to the arena, curling rink and GCC
through MCCAC

\Z 48

= Offsetting funds are in the 2022 budget.

N

e Lighting is tentatively scheduled for late September

\ 4

* Reservation of building lots has begun with 3 lots
reserved.

* Work on engineering and design of in ground utilities
is ongoing.

\
L

I//

Scheduled Meetings & Workshops

The Town of Gibbons

\

s Gibbons Community Week Events
* AB Munis Convention — Calgary
s 2023 Budget Planning Session

*Please note subject fo change on short nofice.

Gibbons...a Community...” Rooted in Family”




2022 Gibbons Issued Permits

Building Permit Electrical Permit Gas Permit Plumbing Permit Total

#All Total Permit Fee Total Value  #All Total Permit Fes  Total Value #All Total Permit Fee  Total Value #All Total Permit Fee  Total Value #All Total Permit Fee Total Value

Permits Amount (Materials and ~ Permits Amount (Materials and  Permits Amount (Materials and  Permits Amount (Materials and  Permits  Amount (Materials and
Labour) Labour) Labour) Labour) Labour)
2 $744.50  $114,000.00 : ' ' ' ' 2 $744.50  $114,000.00
T3 $1,849.30  $480,000.00 27 §27380 7 $5,750.00 2 $255.00  $17,715.73 3 $450.00 ~ $26, 8 10 $2,828.10  $529,922.21
1 $172.00  $35,000.00 7 ées5.00  $29,900.00 6 $650.00  $19,985.00 3 35500  $12,357.00 17 §2,032.00 $97,142.00
3 T§1,84160  $400,300.00 5 $470.00| $8,500.00 ) kN ’ o 71 $2,311.60  $408,800.00
1] $1,510.06  $420,000.00 4 $685.00  $24,500.00 2 $180.00 $8,000.00 3 Y TTTT2,375.06 '$452,500.00
7 $600.00 $19,000.00 5 $485.00 $8,449,00 1 $85.00  $5,000.00 i T 8 $1,170.00 $32,449.00
T $165.00 $65,000.00 6 57000 $8,342.00, T $85.00 §3,500.00 T T 8 7$820.00  $77,842.00

Total 12 $6,882.46  $1,533,300.00 29 $3338.80  $86,441.00 12 $1,25500  $54,200.73

7 $805.00  $3871348 59 $12,081.96  $1,712,655.21

Filter: All Permits with: All of (Municipality Name = "GIBBONS", Permit Issue Date on or after 01-Jan-2022, Permit Issue Date on or before 31-Dec-2022)



8/19/22, 2:48 PM News: Federal government must absorb RCMP retroactive costs
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HOME > NEWS & MEDIA > NEWS RELEASES > FEDERAL GOVERNMENT MUST ABSORB RCMP

RETROACTIVE COSTS

Federal government must absorb
RCMP retroactive costs

4

August 17, 2022

The Federation of Canadian Municipalities (FCM) President Taneen
Rudyk issued the following statement on contract policing and
unbudgeted costs from the new RCMP collective agreement.

“Ensuring the safety of our communities through effective police
services is a top priority for local governments across the country. To
prevent serious repercussions on residents and community services,
the Federation of Canadian Municipalities, along with provincial and
territorial associations in impacted regions, has been calling on the
federal government to absorb all retroactive costs associated with the
signing of the new RCMP bargaining agreement.

https://fcm.ca/en/news-media/news-release/federal-government-must-absorb-remp-retroactive-costs

E



8/19/22, 2:48 PM News: Federal government must absorb RCMP retroactive costs
“Municipalities are paying a growing share of policing costs, but they
cannot run deficits and have limited revenue tools. The federal
government needs to absorb costs related to the retroactive pay
instead of shifting the burden to those who can least afford it:
communities and residents.

“Municipalities were not at the table for these negotiations. And while
cost estimates were provided to some municipalities, these turned out
to be far below the final agreement’s increase over six years, with
retroactive pay going back to 2017. Facing such unplanned costs, many
local governments across the affected provinces are concerned about

how they are supposed to pay.

“A recently announced pause in invoicing is a common-sense step and
an important short-term breather but it doesn’t solve the problem; the
Issue is far from over. Together with the federal government, we must
find an immediate solution to cover retroactive policing bills. Without a
solution, municipal councils will be forced to make incredibly tough
decisions: to make cuts to essential services or pass the bill along to
residents through major property tax increases.

“Going forward, municipalities need to have a voice in the process to
ensure this situation doesn’t occur again. Growing our partnership on
public safety across orders of government is the best way to maintain
the service levels necessary for community safety and the financial
sustainability of contract policing services across Canada.”

See how the RCMP contract policing issue is affecting communities

here.

The Federation of Canadian Municipalities (FCM) unites more than
2,000 local governments at the national level, representing more than
90 per cent of Canadians in every province and territory.

https://ffem.calen/news-media/news-release/federal-government-must-absorb-remp-retroactive-costs 2/4
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For more information: FCM Media Relations, (613) 907-6395,
media@fcm.ca

(Municipal finance) (Policing) (Ruralcommunitieg

FEDERATION FEDERATION
OF CANADIAN CANADIENNE DES
MUNICIPALITIES MUNICIPALITES

24 Clarence Street
Ottawa, Ontario
KIN 5P3

T. 613-241-5221

F. 613-241-7440

Contact us

Follow us
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Programs
Funding
Resources
Events & training
News & media

About FCM
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